
Agenda 

WACO HOUSING AUTHORITY & AFFILIATES 

4400 Cobbs Drive 

ZOOM MEETING 

DIAL IN: 1-346-248-7799 

MEETING ID: 857 7508 6909 

PASSCODE: 127514 
Join Zoom Meeting Link: 

https://us02web.zoom.us/meeting/register/tZEqcOyopj0jGt3Fz_RHXS3bLHDGE4TBPLSw 
Waco, Texas 

April 12, 2021 

12:00 Noon 

 
I. Call to Order  

 

II. Establishment of Quorum 

 

III. Hearing from Visitors 

• Recognition of Officials 

 

IV. Presentation from Auditor – David Boring, CPA 

 

V. Approval of Minutes 

 

VI. Updates 

• EM and KR conversions – RECAP Advisors 

• CARES ACT Funding 

• Eviction Moratoriums 

 

VII. New Business 

• RESOLUTION NO. 3832 RESOLUTION BY THE BOARD OF COMMISSIONERS OF WACO 

HOUSING AUTHORITY & AFFILIATES AUTHORIZING THE PRESIDENT/CEO TO ACCEPT 

THE PROPOSAL FOR EJP CONSULTING GROUP, LLC TO PROVIDE A STRATEGIC PLANNING 

PROCESS AND FACILITATION OF SERVICES FOR WACO HOUSING AUTHORITY AND 

AFFILIATES 

 

VIII. Departmental Report Questions 

 

IX. Consideration of Future Agenda Items 

 

X. Adjournment 

 

 

 

https://us02web.zoom.us/meeting/register/tZEqcOyopj0jGt3Fz_RHXS3bLHDGE4TBPLSw


Synopsis of the Minutes 

WACO HOUSING AUTHORITY & AFFILIATES 

4400 Cobbs Drive 

ZOOM MEETING 

DIAL IN: 1-346-248-7799 

MEETING ID: 860 7093 9923 

PASSCODE: 663817 

Join Zoom Meeting Link: 

https://us02web.zoom.us/j/84599269255?pwd=OTdCYWdsdVR0aThOZk1IZlFId1MyUT09 

Waco, Texas 

March 8, 2021 

12:00 Noon 

 
Chair Malcolm Duncan Jr. called the meeting to order at 12:02 p.m. 

 

I. Establishment of Quorum 

Commissioner’s present:  Malcolm Duncan Jr., Susan Cowley, Shirley Langston, Jon Ramos, 

Connie Mack 

Commissioners absent: Shirley Langston 

 

II. Hearing from Visitors 

• Recognition of Officials 

 

III. Approval of Minutes 

Chair Malcolm Duncan Jr. asked for a motion to approve the minutes of the February 2021 Board 

Meeting. Commissioner Connie Mack made the motion and Commissioner Jon Ramos seconded the 

motion.  Chair Malcolm Duncan Jr. called for a vote and the motion passed unanimously. 

 

IV. Updates 

President/CEO Milet Hopping reviewed the CARES ACT FUNDING with the board and advised 

that we are currently still working with our partnership with WISD as well as Connally ISD schools 

to spend the money. We have a call with WISD next week and Transformation Zone has postponed 

activities for students until more vaccines are issued or until COVID numbers decrease. The 

CARES ACT funds have been extended until December 2021. 

Milet Hopping updated the board on the RAD process and advised them that due to the winter storm 

the rehabbed unit completion date has been extended.   

Milet Hopping updated the board on recent community developments and our partnership with the 

V.A. as well as the Paige Estates development being built next to Kate Ross. 

 

V. Discussion Items 

President/CEO discussed The Eviction Moratorium which has been extended until March 31, 2021. 

This will remain an item for discussion.  

Milet Hopping reviewed with the board the new Committees that will be conducting business for 

WHA with the Board.  These committees will be Governance (Malcolm Duncan/Jon Ramos), 

People (Shirley Langston, Connie Mack, Susan Cowley), Real Estate/Finance (Melli Wickliffe); it 

was discussed that the committees will be allowed to have outside subject matter experts sit on the 

committee, since Susan Cowley is coming off the board this month, she will be allowed to sit on the 

People committee as a subject matter expert. 

 

VI. New Business 

• RESOLUTION NO. 3831 RESOLUTION BY THE BOARD OF COMMISSIONERS OF 

WACO HOUSING AUTHORITY & AFFILIATES AUTHORIZING THE 

PRESIDENT/CEO TO ENTER INTO A MEMORANDUM OF UNDERSTANDING 

(MOU) CONTRACT WITH THE DEPARTMENT OF FAMILY PROTECTIVE 

SERVICES (DFPS) IN AN EFFORT TO REDUCE FOSTER ADULT YOUTH 

HOMELESSNESS IN WACO, TEXAS. 

Milet Hopping explained the MOU Contract that we have entered with DFPS. Chair 

Malcolm Duncan asked for a motion to approve Resolution No. 3831. Commissioner 

Connie Mack made the motion and Commissioner Melli Wickliff seconded the motion. 

Chair Malcolm Duncan Jr. called for a vote and the motion passed unanimously. 

Resolution No. 3831 

                                                      A copy of this resolution may be found in the resolution file. 

 

https://us02web.zoom.us/j/84599269255?pwd=OTdCYWdsdVR0aThOZk1IZlFId1MyUT09


VII.  Reports 

Administrative Services  

Everything for Admin was usual business.  

 

Information Technology  

Every for I.T. was usual business.  

 

OPERATIONS –Vice President Gloria Dancer  

Rising Images  

The nonprofit properties continue to do well with rent collection and leasing. All properties are in 

compliance.  

 

MOD 

Everything for MOD was usual business.   

 

PUBLIC HOUSING  

There are 1145 applicants on the WHA Public Housing Waiting list.   

 

MAINTENANCE  

The Maintenance Department continues to work on make readies.  

 

SECTION 8 - Milet Hopping 

The Section 8 department currently is leasing 2584 vouchers and has 3359 total applicants on the 

combined waiting lists.  There are 56 veterans in the VASH program.   

 

COMMUNITY SERVICES - Milet Hopping 

Our Community Services Department is working towards distributing PPE to our PH sites.   

 

FINANCE – Vice President Edwina Viera  

A summary of the financial statements and the new Consolidated Financial Report was provided. 

 

 

VIII.     Consideration of Future Agenda Items 

• Eviction Moratoriums 

 

 

IX. Adjournment 

Chair Malcolm Duncan Jr. adjourned the meeting at 1:01 p.m. 

 

 

 

 

 

_________________________                       __________________________     

Secretary                          Chair of the Board 

 

Seal 



Model Number 1 2 3 4 5 6 7 8 9
Development Kate Ross Kate Ross Kate Ross Kate Ross Estella Maxey Estella Maxey Estella Maxey Estella Maxey Estella Maxey

Rehabilitation or New Construction Rehab Rehab Rehab Rehab
Rehab 364 

Units
Rehab 264 

Units
Rehab 264 

Units
Rehab 264 

Units

New 
Construction 

264 Units
4% or 9% HTC 4% HTC 4% HTC 4% HTC 9% HTC 4% HTC 4% HTC 4% HTC 4% HTC 4% HTC

Rents 100% RAD

40% RAD / 60% 
Payment 
Standard

100% Payment 
Standard 100% RAD 100% RAD

60% RAD / 40% 
Payment 
Standard

100% Payment 
Standard

20% RAD / 
80% Payment 

Standard

100% 
Payment 
Standard

SOURCES
Waco HA Cash Flow Loan 2,643,817       -                     -                     4,371,819         -                   484,059             -                     -                   22,983,383    
Waco HA Seller Note (Rehab Scenarios Only) 15,891,966    14,910,781      13,142,099      15,891,966      14,908,970    11,635,518       11,507,915       11,753,864    -                   
First Lien Mortgage 13,250,000    16,980,000      18,800,000      13,250,000      19,000,000    10,960,000       13,890,000       12,825,000    13,890,000    
Tax Credit Equity 19,185,030    19,156,848      19,143,111      17,198,280      18,889,566    12,349,089       13,736,494       13,247,049    24,443,795    
Deferred Developer Fee 2,055,691       2,052,370         2,050,624         2,089,441         2,790,049       1,461,377         1,955,464         1,781,111       -                   
Total 53,026,505$  53,099,999$    53,135,835$    52,801,506$    55,588,585$  36,890,043$     41,089,873$     39,607,024$  61,317,178$  
Paid Developer Fee 4,090,671$    4,085,771$      4,083,510$      4,056,921$      3,534,134$    2,626,109$       2,654,419$       2,644,463$    7,377,732$    
Sales Proceeds 1,408,034$    2,389,219$      4,157,901$      1,408,034$      7,791,030$    1,564,482$       5,092,085$       3,646,136$    -$                 
Net Proceeds / (Funds Required) - WHA 2,854,888       6,474,990         8,241,411         1,093,136         11,325,164    3,706,532         7,746,504         6,290,599       (15,605,651)   

Tax Credit Request 2,231,041       2,227,763         2,226,166         2,000,000         2,196,681       1,852,363         1,597,426         1,540,509       2,842,586       
Debt Coverage Ratio 1.35                 1.35                   1.35                   1.35                   1.35                 1.35                   1.35                   1.35                 1.35                 

-                   -                     -                     -                     -                   -                     -                     -                   -                   
COSTS
Total
Acquisition Cost 17,300,000    17,300,000      17,300,000      17,300,000      22,700,000    13,200,000       16,600,000       15,400,000    -                   
Construction Costs 22,916,061    22,916,061      22,916,061      22,916,061      18,803,953    13,810,284       13,810,284       13,810,284    46,882,044    
Soft Costs 1,435,600       1,435,600         1,435,600         1,435,600         1,664,400       1,454,400         1,454,400         1,454,400       1,454,400       
Financing Costs 2,919,477       2,888,141         2,872,897         2,694,478         3,092,538       2,244,934         2,433,668         2,367,298       3,421,364       
Developer Fee 6,146,362       6,138,141         6,134,134         6,146,362         6,324,183       4,087,486         4,609,883         4,425,574       7,377,732       
Operating Reserve 1,187,885       1,300,936         1,356,023         1,187,885         1,576,631       1,058,059         1,146,758         1,114,588       1,146,758       
Replacement Reserve 1,121,120       1,121,120         1,121,120         1,121,120         1,426,880       1,034,880         1,034,880         1,034,880       1,034,880       
Total 53,026,505$  53,099,999$    53,135,835$    52,801,506$    55,588,585$  36,890,043$     41,089,873$     39,607,024$  61,317,178$  

0                       (0)                       0                         (0)                       (0)                     0                         0                         (0)                     (0)                     
Per Unit
Per Unit - Acquisition Cost 60,490            60,490              60,490              60,490              62,363            50,000               62,879               58,333            -                   
Per Unit - Construction Costs 80,126            80,126              80,126              80,126              51,659            52,312               52,312               52,312            177,584          
Per Unit - Soft Costs 5,020               5,020                 5,020                 5,020                 4,573               5,509                 5,509                 5,509               5,509               
Per Unit - Financing Costs 10,208            10,098              10,045              9,421                 8,496               8,504                 9,218                 8,967               12,960            
Per Unit - Developer Fee 21,491            21,462              21,448              21,491              17,374            15,483               17,462               16,764            27,946            
Per Unit - Operating Reserve 4,153               4,549                 4,741                 4,153                 4,331               4,008                 4,344                 4,222               4,344               
Per Unit - Replacement Reserve 3,920               3,920                 3,920                 3,920                 3,920               3,920                 3,920                 3,920               3,920               
Per Unit - Total 185,407$        185,664$          185,790$          184,621$          152,716$        139,735$          155,643$          150,027$        232,262$        

SUMMARY - WACO HA REDEVELOPMENT SCENARIOS



April 2021

Public Housing Section 8 CFP-59 COCC
Funding 552,594.00$          680,752.00$          192,654.16$      357,324.55$      
Expenses

Management Fees 191,529.50            62,672.34$            95,769.84$         
Prepare:

PPE & Supplies for Staff 2,608.58$               551.53$                  1,483.66$           
Inventory-Office Supplies 3,505.27$           

Prevent:
Employees Salary & Benefits 288,480.68$          164,312.89$          175,621.23$      
Office Supplies & Computer Equip. 18,633.87$            30,988.27$            47,737.66$         20,242.81$         
Cleaning/Desinfect Contr. Srvcs 1,196.91$               1,376.00$               3,247.09$           2,624.00$           
Building Repair Contract 494.35$                  1,483.18$               
Furniture, Equipment Non-Dwelling 34,186.75$            30,987.52$            23,406.01$         

Total Expenses for Prepare & Prevent 537,130.64$          97% 292,371.73$          43% 146,754.59$      77% 226,882.98$      63%
Respond:

Respond-Internet Acess Bandwith 5,868.36$              2,799.76$           
Respond-PPE Kits Residents 9,595.00$              

Total Expenses for Respond 15,463.36$            3% -$                         0% 2,799.76$           1% -$                     0%
TOTAL EXPENSES(Prepare, Prevent & Respond) 552,594.00$          292,371.73$          149,554.35$      226,882.98$      

Residual Receipts -$                         0% 388,380.27$          57% 43,099.81$         22% 130,441.57$      37%

WHA CARES ACT GRANT (Coronavirus Aid, Relief, and Economic Security Act)

Edwina Viera
VP Financial Services

4/7/2021 1:43 PM



 

Administrative Services Department  

February 2021 Report 

 

• Offices have gone back to a normal work schedule.   

 

Routine Work Projects 

• Mailing of WHA, Hill and Somervell Counties, and Groesbeck, Section 8 (HAP) checks – 711 checks 

• Travel and Training: (See attached training sheet for all training offered to staff) 

• Applications 

▪  162 Public Housing (up by 36 when compared to January 2021) 

▪   0 VASH 

• Processed 813 pieces of incoming mail 

• Processed 4,557 pieces of outgoing mail 

• Proofed all department monthly reports  

• Made 210,433 copies for departments 

• Sent out 141 Late Notices for Public Housing  

• Sent out 139 Notices of Concern  

• Sent out 490 Utility Notices   

 

Clients and Visitors 

For the month of February, there were a total of 0 persons that checked into the computerized receptionist in 

the lobby. 0 of those checked in as “no appointment” and were taken care of by the Administrative Secretaries. 

 

Rising Images Compliance Audit 

Raintree 

Raintree Apartments are required to have 55 total units in the Affordable Housing Program.  Out of the 55 units, 

32 units must qualify as very low income.  For the month of February 2021 Raintree had a total of 80 units in 

the program, 40 very low income and 40 low income.  Based on the compliance audit completed, 12 files were 

reviewed, and no corrections were required.   Raintree was in compliance. 

 

Picadilly 

Picadilly Apartments are required to have 5 qualifying units in the Affordable Housing Program.  Out of the 5 

units, 2 must qualify as very low income.  For the month of February 2021, Picadilly had 6 qualifying units in 

the program, 4 very low income and 2 vacancies. Based on the compliance audit completed, no files were 

reviewed and Picadilly was in compliance. We can count the vacant units as qualified until they are filled. 

 

Cimmaron 

Cimmaron Apartments are required to have 35 total units in the Affordable Housing Program.  Out of the 35 

units, 20 units must qualify as very low income.  For the month of February 2021, Cimmaron had a total of 62 

units in the program, 28 very low income and 34 low income.  Based on the compliance audit completed, 10 

files were reviewed, no corrections were required and Cimmaron was in compliance. 

 

Hunnington 

Hunnington Apartments are required to have 45 total units in the Affordable Housing Program.  Out of the 45 

units, 12 units must qualify as very low income.  For the month of February 2021, Hunnington had a total of 47 

units in the program, 18 very low income and 29 low income.  Based on the compliance audit completed, 10 

files were reviewed, no corrections were required and Hunnington was in compliance.   

 



WHA STAFF TRAINING 2020 2021

Staff Name Training Date Completed Location
Ed Cotton HUDs Floodplain Management 3/31/2020 Webinar

Jasmine Bartlet HCV Training Webinar 4/16/2020 Webinar

Edwina Viera RAD Virtual Training June 16-24 2020 Webinar

Jonathan Young MRI Software Virtual Conference 10/12 - 10/16 Webinar

Milet Hopping Dyer Ethics Training 11/19/2020 Webinar

Melissa Johnson Dyer Ethics Training 11/19/2020 Webinar

Judy Perry Dyer Ethics Training 11/19/2020 Webinar

Theresa Salinas Dyer Ethics Training 11/19/2020 Webinar

Kaitlin Dragoo Procurement & Contract Management 12/7 - 12/11 Webinar

Judy Perry MRI PIC Training FSS 12/1/2020 Webinar

Theresa Salinas MRI PIC Training FSS 12/1/2020 Webinar

Milet Hopping Race Equity Impact Assessment Tool 12/3/2020 Webinar

Zoila Acevedo 2021: Everything You Need to Know Webinar 12/9 -12/11 Webinar

Rebecca Suarez 2021: Everything You Need to Know Webinar 12/9 -12/11 Webinar

Edwina Viera 2021: Everything You Need to Know Webinar 12/9 -12/12 Webinar

Rebecca Suarez HUD Form SF-424 and related forms training 1/7/2021 Webinar

Dannia Johnson HCV Training Webinar & Exam 2/8/2021 - 2/12/21 Webinar

Angelica Torres HCV Training Webinar & Exam 2/8/2021 - 2/12/21 Webinar

Jasmine Bartlett HCV Training Webinar & Exam 2/8/2021 - 2/12/21 Webinar

Casundra Foreman  HCV Training Webinar & Exam 2/8/2021 - 2/12/21 Webinar

Tiffany Montgomery HCV Training Webinar & Exam 2/8/2021 - 2/12/21 Webinar

Corina Mendoza HCV Training Webinar & Exam 2/8/2021 - 2/12/21 Webinar

Milet Hopping Intersectional Allyship for Racial Justice Workshop 2/23/2021 Webinar

Tiffany Montgomery NAHRO Ethics Training 2/24/2021 Webinar

Gloria Dancer Board Governance Training 4/9/2021 Webinar

Jasmine Bartlett HQS Training Webinar & Exam 3/22/2021 - 3/26/21 Webinar

Marla Carter HQS Training Webinar & Exam 3/22/2021 - 3/26/21 Webinar

Milet Hopping Fair Housing and Disability Rights Course 3/10/21 - 3/11/21 Webinar

Gloria Dancer Fair Housing and Disability Rights Course 3/10/21 - 3/11/21 Webinar

Rebecca Ellis Fair Housing and Disability Rights Course 3/10/21 - 3/11/21 Webinar

Janie Lovell Fair Housing and Disability Rights Course 3/10/21 - 3/11/21 Webinar
Milet Hopping, Janie Lovell, Rebecca 

Ellis, Melissa Johnson, Sheila 

Degrate, Alona Hill TX NAHRO Virtual Conference 4/6/21 - 4/8/21 Webinar

Staff Name Training Date Completed Location



Information 
Technology 

(IT) February 
2021 

• HMS Windows Software, Software Applications, & IT Support 
Calls 
o All support calls were closed with-in 24 hours. 
o As WHA & Affiliates’ personnel continue using the software and as the 

software is refined to our needs; there are some support calls that are sent 
directly to MRI (the software vendor) that require re-writing of computer 
programming and are placed on a priority status according to HUD rules 
and regulations. Once rewritten, MRI sends an update to be installed to 
correct or enhance these support requests. 

 
• Web Page 

o Waco Housing Authority web page address is www.wacopha.org 
o Webpage statistic have transitioned to google analytics 

 
• Server, Computer, and Phone System Uptimes 

o Out of a possible 170 hours of work time (not including 
nights, weekends, and holidays), our Network systems had 
about 70 hours of downtime due to massive winter storm 
power-outages. All offices including HQ lost power.  

 
• Miscellaneous 

 
o Continued implementation of new security camera infrastructure installed 

servers at site locations 
o Continue solution planning on South Terrace Waco LP – Resident Data 

services 
o Reviewed Apricot case management software  
o Facilitated Virtual townhall meeting for various WHA groups  

 
 

http://www.wacopha.org/


 Analytics
wacopha

All Web Site Data Go to report 

Feb 1, 2021 - Feb 28, 2021Board Report FEB 2021

Total users

1,948
% of Total: 100.00% (1,948)

Sessions (total visits)

2,657
% of Total: 100.00% (2,657)

Users by (referral) Source

Traffic by device

Users by Operating System

Pageviews (total traffic)

6,989
% of Total: 100.00% (6,989)

Pageviews by Page

Page Pageviews

2,893

651

409

358

347

316

296

228

204

165

Pageviews by City

City Pageviews

Waco 2,928

Dallas 1,081

Austin 773

Houston 277

Waxahachie 232

San Antonio 121

Temple 105

Fort Worth 59

Robinson 32

Decatur 29

google (direct) bing
m.facebook.com yahoo
Other

24.1%

66.7%

mobile desktop tablet

26.1%

72.7%

iOS Android Windows
Macintosh Chrome OS
Other

38.7%22.4%

32%

/

/page/section_8

/page/waitinng_list

/page/public_housing_ops

/page/homepage

/page/contact_form

/page/departments

/page/helpful_links

/page/rad

/page/employment

All Users
100.00% Sessions

https://analytics.google.com/analytics/web/?authuser=2&utm_source=pdfReportLink#/dashboard/tf7-LrUuTJ-O2DH26G-neQ/a169220834w235792578p220827715/_u.date00=20210201&_u.date01=20210228
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Modernization Department 

 
February 2021 Report 

 

Grant 

Year Grant Amt. 

Amt. 

Expended % Expended % Obligated Deadline to Expend 

2017/517 $1,177,497.00 $1,167,029.49 99% 100% February 15, 2025 

2018/518 $1,820,616.00 $853,808.24 47% 48% November 28, 2025 

2019/519 $1,904,253.00 $618,882.24 33% 33% October 15, 2026 

2020/20 $2,037,987.00 $139,074.36 7% 14% March 25, 2025 

 

 

     Current Projects 

 

All Sites 

 

• 5-year Strategic Plan 

o Recommendation made to award to EJP 

o Resolution on April Board 

 

Public Housing 
None currently 

 

Rising Images 

 

• Siding Replacement on various buildings at Hunnington and Raintree 

o Recommend awarding to Zamco Services for $232,486.21 

o Resolution on April Board 

 
 

 

 

 

 



Rising Images, Inc. 

Board Report for February 2021 

 
Occupancy 

 Total Units Vacant Units Percentage Occupied 

Cimmaron 100 0 100% 

Hunnington 60 1 98% 

Misty Square 16 0 100% 
 

Picadilly 6 1 83% 

Raintree 156 5 97% 
 

Rent Collections 

 
Monthly Budget 

Rent 
Rent Due Rent Collected 

Percentage 

Collected 

Cimmaron $48,907.40 $50,420.00 $50,422.50 100% 

Hunnington $33,465.00 $33,350.00 $33,400.11 100% 

Misty Square $8,070.40 $8,320.00 $8,320.00 100% 
 

 
Monthly Budget 

Rent 
Rent Due Rent Collected 

Percentage 

Collected 

Picadilly $3,640.00 $3,724.00 $3,724.00 100% 

Raintree $88,615.00 $93,820.00 $93,820.00 100% 

 

Contracts (MOD) 

Zamco has been here replacing the privacy fence on property, around the dumpsters, around the 

pool equipment shed and our sign on the end of Cimmaron Bldg. 1. 

 

Administration 

Cimmaron and Hunnington are in compliance with the requirements for the Affordable Housing 

Program. 

 

Raintree and Picadilly are in compliance with the requirements for the Affordable Housing 

Program. 



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

South Terrace Apartments Waco LP 

Board Report for February 2021 
 

 

Occupancy 
 Total Units Vacant Units Percentage Occupied 

South Terrace 250 39 84% 

 

Rent Collections 
 Monthly Budget 

Rent 
Rent Due Rent Collected 

Percentage 

Collected 

South Terrace $57,836.00 $ 57,836.00 $ 52,868.09 91% 

 
 

Administration  
South Terrace is continuing the process for RAD conversion.  
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 Housing Operations Monthly Report  

February 2021 
 

 

Public Housing Report 
 

Staff 
Total Employees – 10 Temporary Staff – 0 

 

Waiting List Information 
Total number of applicants on the waiting list –1235 

 

Processing phase which includes process unassigned, denial/appeal, verification required, and currently on list. 
Notification for assistance mailed 10 

No response to notification letters     0 

Pending Notification letter/expiration date 0 

Move-in letters issued 06 

Units rejected by applicant 4 

Total applicants not qualified 6 
 

There were (0 due to COVID) orientations scheduled for this month and (0) prospective applicants 
interviewed.  There were (0) prospective tenants that did not respond and (0) were rescheduled.  The 
orientation informs all applicants of eligibility and suitability and amenities offered by the Authority.  It 
also informs the applicants of their responsibilities as a resident of our communities. 

 

There was a total of (95) orientation packets mailed out, (10) received and in process of verifications, (7) 
completed.  

 

Annual Re-Certifications 
 

Community Certifications Completed Remaining 
Kate Ross 16 13 3 
Estella Maxey 21 17 4 
Total 37 30 7 

We have completed 81% of certifications for this month. According to PIC submission we have reported. 
98.49 % certifications for the year. 

 

Evictions 
 

Community Non-Payment Lease Violation One Strike 
Kate Ross 0 0 0 
Estella Maxey 0 0 0 
South Terrace 0 0 0 
Total 0 0 0 

 

Percentage of Rent Collected 
91% of the rent for February was collected.  
Last Quarterly Average was - 92 % for Oct–Nov-Dec. 

 

Occupancy Percentage 
The occupancy percentage for February was 83%; we did not meet our goal of 97%. 
Last Quarterly Average was 81% for Oct–Nov-Dec 
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Maintenance Report 
 

Staff 
Total Employees – 14, 4 Temporary Staff – 1 Vacant Aide A Estella Maxey, 3 Vacant Utility Laborers ,1 Kate Ross, 2 
Estella Maxey 
  

Work Orders 
Routine Work Orders 

Community Total %Completed Remaining 
Kate Ross 63 65% 22 

Estella Maxey 71 63% 26 

Total 134 64% 48 

Completing routine work orders within fifteen (15) days is our established annual goal.  We presently have an 
average closing time of 1.23 days which is well above our goal. 

 

Emergency Work Orders 
 Amount Received Amount Closed Amount Remaining 

Closed within 24 hours 51 51 0 
Over 24 hours 0 0 0 
Total 51 51 0 

Completing all emergency work orders within twenty-four (24) hours is our established goal.  We presently have 
completed all emergency work orders within the established goal. 

 

February Unit Turn Around Time 
Down Time Make Ready Time Lease-Up Time Total Turnaround Time 

243.15 25.86 82.72 351.72 

 
Cumulative Average Unit Turn Around Time 

Down Time Make Ready Time Lease-Up Time Total Turnaround Time 

234.02 48.08 104.89 387.00 
Our annual cumulative goal is turning units in 20 days or less. Presently we have a cumulative turn-around time of 
391.94, this puts us over by 367 days. Due to staffing shortages and the high number of move outs over the past year 
staff had problems turning enough units each week to reduce the turn over days. 

 

February   Vacant  Apartment Information 
Vacancies Leased Total Occupancy % 
Kate Ross 231 286 81% 
Estella Maxey 306 362 85% 
Overall Occupancy 537 648 83% 

Public Housing consists of 652 dwelling units, four are offline non-dwelling units used for administrative purposes. 
 

Annual Inspections FY 20 - 21 
Community Total apts. Units Inspected Number of Annual Inspection Work Orders Y.T.D. 
Kate Ross 286 233 233 
Estella Maxey 362 224 224 
Overall Occupancy 648 457 457 

 
 

 

 

Fleet Vehicle Inspection 
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Total Vehicles Inspected – 10 No vehicle had major repairs for the month of February 2021 

Planned/Preventative Maintenance 
Annual Inspections/HVAC Filter Changes /Lighting Repairs (all sites/building lights and street 
lights) Gas Meter Repair/Service/Pest Control (all sites) 

 

Accident free days by staff FY 2020/2021 
Maintenance staff has accumulated 151 accidents free days with (0) zero loss time days for this fiscal year.  Safety 
in the workplace is a priority, which is taken seriously by all staff. A morning safety briefing prior to starting work is 
conducted daily at Maintenance. 

 

Expenditures 
Monthly Budget $27,787.26 

 February 2021 $19,034.80 
           
 

Security Report for February 2021 
CRIMINAL OFFENSES Estella Maxey South Terrace  Kate Ross 

 Month YTD Month YTD  Month YTD 
HOMICIDE        
ROBBERY       1 
ASSAULTS        
Agg. Assault        
Sexual Offense  1    1 1 
Simple Assault 1 3  1  1 2 
Family Violence 3 9  2  6 8 
BURGLARY        
Habitation  3 1 2  3 5 
Auto  2 1 1    
AUTO THEFTS  1      
ARSON        
CRIMINAL TRESPASS 2 4 1 1   1 
CRIMINAL MISCHIEFS  1     2 
WEAPON VIOLATIONS        
DRUG ARREST        
Felony        
Misdemeanor        
DRUGS CONFISCATED  184 gr 24 gr. 24 gr   8 gr 
Pills       13 gr 
HOUSING RELATED        
CALLS OF SERVICE        
Other Agency 16 52 7 16  22 45 
Security 10 31 3 8  8 23 
INCIDENT REPORTS        
Other Agency 14 44 6 14  18 37 
Security 8 27 3 8  6 18 
Assist        
SECURITY HOURS 181.25 1099 178 1005.75  175 1007.75 

 



Section 8 Board Report – February 2021 
 

The Section 8 Department has leased a total of 2541 vouchers for income eligible families.  The following 
is an account of vouchers leased by McLennan County, Hill County and Somervell County: 

Waiting Lists and Vouchers Utilized  

 Number of Applicants on the Waiting List Number of Tenants 

Waco 2326 2323 

Hill County   471    200 

Somervell County   534     18 

Totals 3331 2541 

The Waiting List is closed for McLennan County, Hill County and Somervell County.  
 
There are 13 applicant families searching for a place to live at this time.  

Waco 13 

Hill County   0 

Somervell County  0 

Total 13 

 

Re-certifications 
Waco, Hill County and Somervell County Offices are recertifying annuals through March 2021. 

 

Homeownership 
The Homeownership Program is now assisting 10 families with mortgages. 

 

VASH (Veteran Affairs Supportive Housing                                               Mainstream 

  

Number Pending (VA Referral/Orientation) 0 

 Number Searching in Waco 5 

Number Passed/Pending Inspection 0 

Number housed in Waco 54 

      

Ineligible  155 

Total 77% 

 
 

HUD Reports 
No reports due   

 

Staff 
There is one vacancy at the McLennan County Office. There are no vacancies at Hill or Somervell County Offices.  
 

 

Number Pending (Referral/Orientation) 38 

 Number Searching in Waco  9 

Number Passed/Pending Inspection  1 

Number housed in Waco 54 

 

Ineligible  82 

Total 68% 
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Community Services Report  

February 2021  

Director of Community Services 

Melissa Johnson, Coordinator; L.B.S.W. Coordinator 

 

Response to Winter Storm 

SATURDAY FEBRUARY 20-TUESDAY FEBRUARY 23, 2021 

Saturday Feb. 20 

City of Waco delivered 72 cases of water. 

72 households received 1 case of water each.  Each household also received packets of PPE for sanitation. 

27 of the 72 cases were delivered to elderly/disabled tenants. 

10 porches of seniors/disabled were cleared of ice. 

Sunday Feb. 21 

17 households came to fill up water containers for non-potable water. 

28 elderly/disabled tenants received delivery of non-potable water. 

Monday and Tuesday 

242 cases of water distributed (1- & 2-bedroom 1 case, 3 and 4 bedroom 2 cases) 

215 households provided non-potable water at STYC. 

27 elderly/disabled households were delivered case(s) of drinking water as well as non potable water. 

Monday 

Clint and Earnest delivered non-potable water to elderly/disabled plus all other households on Kennedy Circle- 

53 total households on Kennedy Circle. 

Dot Clark provided 200 meals to tenants. 

Tuesday 

Clint and Earnest delivered non-potable water 121 households. 

Dot Clark provided 200 meals. 

Community Services has spoken with all displaced families and provided resource information including 

fema.gov, replacement SNAP benefits, emotional support, etc.  Tenants have also been assisted with their 

applications at the CS computer lab. This will be an ongoing activity if families are displaced and as they are 

moving to temporary apartments.  Meals have been provided to families in the hotel as well by Community 

Partner Dot Clark.  The Blue House, which is a tutoring center staffed by volunteers at Crossroads Community 

Church, donated $3200 in gift cards to help families with needs. 
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Community Needs Assessment 

A summary of the Community Needs Assessment of the qualitative and quantitative data has been completed. 

 

Apricot Software 

Staff attending weekly trainings (off 2 weeks due to storm). 

 

WISD Tutoring 

Centers have been open for WISD Tutoring on Tuesdays and Thursdays from 5:30pm to 7:30pm 

 

Vaccination Sign Up 

171 Tenants were contacted to offer assistance in getting signed up for Covid 19 vaccination. 31 Tenants signed 

up for the Covid 19 vaccine.  A nurse/CME position has been opened to do further vaccine outreach. 

Many have received the first dose of the vaccine through their MD office while some are still reluctant about 

the safety of the vaccine.  The goal is to call every tenant over 65 and disabled to assist them if needed. 

 

Dot Clark Ministries continues to hand out to go meals at Estella Maxey and Kate Ross.  She averages about 

300 meals per day at Estella Maxey and 150 at Kate Ross 

 

Part Time Youth Coordinators 

Academic Support Services – work with youth ages 13-18 in public housing.  Contact weekly with students by 

phone.   

 

January Activities – 77 contacts with youth/10 Outside Home Visits (socially distanced) 

 

Agency Networking Contacts February 2021 

Salvation Army, WISD, Texas Agrilife, CRCG, Caritas, East Waco Neighborhood Association,  Dot Clark 

Ministries, Family Health Center, Voice, WISD Homeless Program, City of Waco Health Department, Prosper 

Waco, Community Race Relations Coalition, Mission Waco, The Blue House 

 

 

FAMILY SELF SUFFICIENCY PROGRAM: Coordinators: Judy Perry, L.B.S.W. & Theresa Salinas, 

L.B.S.W. 

                                                               

Active 

Participants 

 

Graduates 

New 

Participants 

 

Ports 

 

Reinstated 

 

Terms 

 

Exten-

sion 

 

New 

Home 

EM-9, KR-

5, 

PH=14 

RAD/ ST-8 

S8-65,  

VASH-0 

TOTAL-87 

0 1 0 0 

 

0 

 

 

 

 

0 

 

 

 

0 

 

FSS Advisory Board Meeting: The board meeting will be scheduled as soon as possible.  Communicate via 

email to inform members of FSS Program status and to obtain current resource information for FSS 

participants.  
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FSS Orientation: New recruits have been enrolled via telephone and mail. Microsoft Teams, webcams & 

microphones have been added to computers, so online meetings may occur in the future.    

 

FSS Meetings: Participants were emailed information about Self Esteem & strategies for improving low self-

esteem, Program information for Career Pathways, Certified Nursing Assistant, Career in Manufacturing, and 

Paraprofessional info, free Tax Assistance information, and McLennan County Indigent Program info. Sent 

article to help families regarding "Covid-19.” 

  

2021 FSS Calendar 

February 2021 – tbd 

March 2021-No FSS Meeting held 

April 2021- No FSS Meetings held 

 

FSS Client’s Goal Accomplishments   

S8 client submitted an application for a mortgage loan 

PH client established Escrow account 

PH client passed all portions of the GED exam & 

obtained a GED certificate! 

S8 Participant found new employment 

 

Referrals – Sent via EML/PCs or FSS Client 

CWJC - GED classes  

Central Texas Food Bank  

Covid-19 Vaccine information  

McLennan Community College – Adult Education  

McLennan County Rental Emergency Assistance 

Program  

Rental Relief for Texans 

S8 Home Ownership  

SNAP-info on getting replacement food if lost due to storm 

Tax Prep sites (Free)  

TX NAHRO Scholarships 

annualcreditreport.com  

 

Activities  

WHA Scholarship application availability & deadline  

Inquired about CRCG Meetings for youth and status of future meetings 

Made phone calls to PH elderly/disabled tenants to offer assistance registering for covid vaccines 

Assisted Dorsey, FSS Coordinator at Round Rock HA regarding FSS Program questions/concerns 

Provided updated FSS participant and graduate information to Rebecca 

Sent Rent Relief Summit info to Rebecca for distribution 

Attended webinar, Boundary Ruptures 

Discussion w/Judy regarding signature options for FSS Enrollment forms 

FSS Coordinator assisted with passing out PPEs, water, and food to ST tenants 

Visited with Meryl, UTA MSW Intern to explain CoC/CE and FSS Program 

Spoke w/ Dede Moore, teacher at La Vega HS about bringing free tax help to PH complexes 

Attended S&W Cholesterol Counts 

Made calls to FSS tenants without email/internet 

JUDY’s Hours 

 

 THERESA’s 

Hours 

 

Admin  36 Admin 30 

Client Time  44 Client Time 41.5 

Escrow 9 Escrow 8 

Comm/Mtgs 6 Comm/Mtgs    1 

Conf/Trng 3 Conf./Trainings 1 

Field Task 

Mgr. 

6 Interns  

Bad Weather 

Day 

44.5 Bad Weather 

Days 

44.5 

Sick Days  Family Leave 2.5 

Vacation  Vacation 16 

Holiday 10 Holiday 10 

COVID-19  1.5 COVID-19  5.5 

  TOTAL 160 TOTAL 160 
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Attended CoC/CE and Heart to Home homelessness prevention call per web 

Spoke via phone with FSS tenants affected by winter storm 

Attended virtual BU People's Law School 

Attended TX Advocacy Project General Information webinar 

FSS Coordinators met with CS Director MJ regarding hybrid FSS Program  

 

Resident Services Monthly Report 

South Terrace: 

• Several home visits were made to residents needing water for drinking and to flush toilet due to 

the winter storm.  Ice was shoveled from sidewalks, also several wellness checks was made. 

 

Kate Ross: 

• I met with Tonya Jackson concerning council meetings, and we will schedule a council meeting 

for March 24, 2:00p.m. at the Kate Ross community center. 

 

Estella Maxey: 

• Met with Joey Conway to discuss having a council meeting at the Estella Maxey Center April 31 

at 2:00 P.M. 

• During the freezing weather Joey made HV to elderly residents at Estella Maxey. 

 

Other 

• Met with Joey, Mr. Davis, and Tonya to attend advisory meetings during the month of April.  

 

 

COMMUNITY SERVICE (QWHRA) 

           Residents                     Compliant                   Non-Compliant 

                                                           

K.R.                 5                                                                     5                                             

E.M.             8                                  2                                 6                                                  

Mart                                                                                                             

Sick:  

HOLIDAY: 10 

Vacation: 

HV:80 

C/S: 20 

ADMIN:50 

MEETINGS:5 

 

Computer Lab Utilization: 

 

EM – OLA = 0       OLK = 0     ASL = 5 

ST – OLK = 0        OLA = 0     ASL = 1 

KR – OLA = 0        OLK =0     FSS = 0    ASL = 4   OSA = 0 

 

Transportation = 15 rides provided 
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Other Activities: 

Feb. 2nd  10 calls for the Covid vaccine and signed up 3.  

Feb 2nd I sat up laptop & projector for town hall meeting for community services @ 11 and for maintenance  

at 4 pm.  

Feb 4th Passed out PPE to 66 homes with Mr. Ward. 

Feb 9th  Caritas run for 1035 Delano Senior without transportation 

Feb 10th went to all 3 labs to restart main PC due to monthly updates. 

 Inspection and tags for van. 

Fueled both 68 & 75 due to inclement weather forecasted. 

Feb 21st  Passed out water at ST; also delivered non-potable water to seniors. 

Feb 23rd  Delivered non potable and bottled water to homebound at ST. 

Feb. 24 Delivered non potable and bottled water to homebound at ST. 

Feb 26th Delivered non potable and bottled water to homebound at ST. 

 

 

YOUTH SERVICES: Al Davis, Coordinator - February, 2021 

Counseling 6 WISD Visits (9 hours) 11 

Home Visits 14 Girl Scouts Meeting  

Personal Contacts 23 YMCA 0 

Phone Contacts 31 Voice Inc. 2 

Community Advisory 

Council (Carver 

Afterschool Program) 

 

College Prep Program 

Methodist Home 1 

College Tour 0 Staff Meetings 3 

Acts Church 1 Teen Court       (6 hours) 2 

Juvenile Probation (4 

hrs.) 
1 

Juvenile Court (2 hours) 
1 

Community Serv. Total 4 Truancy Court   (9 hours) 7 

• Update office files and reports. 

• Meetings – Mission Waco – Conference Calls – (2) 

• Meetings – Starry Counseling Service – conference calls – (2) 

• Meetings – WISD Truancy – (1) – Conference Calls – (2) – (Court Liaison (Ve’ Dukes) 

• Clients Calls – South Terrace – (5) 

• Client Calls – Estella Maxey – (9) 

• Client Calls – Kate Ross – (8) 

• Size of Man Mentoring – Getting volunteers for Father Mentoring – (restricted plans and activities 

due to Covid – still planning for Summer Camps. 

• Transformation Waco Schools – (Truancy Court is Virtual) J.H. Hines cases filed (1)  Carver Middle 

School cases files to court – (3). Covid regulations are still affecting speed of processing cases. 

• Special Circumstance – Handed out water and delivered food to ST residents due to Snow & Ice 

Storm damage. 

• One week (off) work due to Ice storm 

• Holiday – Presidents Day (10hrs.)         Administrative hrs – (42) 

 



 

Summary of Financial Statements 

February 28, 2021 
 

Public Housing 
 

All Sites– Expenses 

➢ There were no unusual expenses that were allocated to all sites.  

 

Central Cost 

➢ Administrative Salaries - There are two vacant positions in the Finance department causing this 

line item to be under budget. 

➢ Sundry – Contract employee expense was over budget for the two Accounting Clerk vacant 

positions.  

 

Kate Ross (KR) 

➢ Dwelling Rental – For the month of February 2021, occupancy was at 80%; therefore, rental 

income was under budget. 

➢ Labor – Maintenance labor was under budget for the Maintenance Tech I open position.  

➢ Materials – Building, paint, and plumbing supplies were under budget by $4,000. 

➢ Contract Cost – A/C repairs, plumbing, grounds, and make-ready contract were under budget by 

$19,000. 

   

Estella Maxey (EM) 

➢ Dwelling Rental – Occupancy was at 82% for the month of February 2021. 

➢ Labor – Maintenance labor is under budget by $8,400 for the vacancies of Utility Laborer and 

Maintenance Aide A positions. 

➢ Materials – A/c parts, plumbing, and building supplies were under budget by $6,000. 

➢ Contract Cost – Make-ready, grounds contract, and electric repair contract were under budget by 

$12,000; while a/c repair contract was over budget by $7,000 for the replacement of two a/c units.  

 

Section 8 - Admin 

➢ Administrative Salaries - There are three vacant positions in the Section 8 department causing this 

line item to be under budget. 

➢ Staff Training – For the month of February 2021, eight employees registered for the HCV 

Occupancy, Eligibility, Income and Rent Calculation virtual class and certification exam for a 

total cost of $8,040. Two employees registered for the Housing Quality Standards virtual class and 

exam for the total expense of $1,780. 

➢ Contract Cost – Auto repair contract and building repair contract were under budget for this 

month. 

 

Section 8 - HAP 
➢ The Housing Choice Voucher Program total HAP reserve is $1,164,592. 

➢ Mainstream Voucher Program total HAP reserve is $338,652. 

➢ PBV RAD – South Terrace total HAP reserve is $476,651. 

 

 



 

Non-Profits 
 

 

Raintree 

➢ Administrative Salaries – This is under budget for the month due to the Assistant Manager’s 

position being filled until later in the month.  This cost is usually split with Picadilly. 

➢ Legal Expense- This was for the 501(c)(3) for WPFC.  This was charged to Cimmaron and Misty 

as well. 

➢ Sundry- This is over budget due to laptops and docks purchased in case of another shutdown or 

the need to work from home in the total amount of $1,783.  Also, temporary office labor expense 

contributed to the overage.   Picadilly was charged a portion of both. 

➢ Labor- There remains a vacancy in one of the Assistant Maintenance positions.  This will also be 

under budget for Picadilly.  

➢ Employee Benefit Payments- This is under budget due to the two vacant employee positions.  

Picadilly will also be under budget. 

➢ Contract Cost- Due to the mid-month freeze, additional plumbing and carpet repairs were made 

going over budget by $5,799 for the month. In addition, there was a bed bug treatment for $1,052 

and maintenance temporary labor (cost split with Picadilly). 

 

Cimmaron 

➢ Labor & Employee Benefit Payments- This is under budget due to a vacancy in an Assistant 

Maintenance position.  This will also be under budget for Hunnington and Misty. 

➢ Sundry- Laptops and docks were also purchased totaling $1,783.  This was a split expense with 

Hunnington and Misty. 

➢ Contract Cost- Due to the mid-month freeze, additional carpet repairs were made going over 

budget by $2,703 for the month. Also, there was maintenance temporary labor (cost split with 

Hunnington and Misty). 

 

Hunnington 

➢ Contract Cost- Due to the mid-month freeze, additional plumbing and carpet repairs were made 

going over budget by $9,272 for the month. 

➢ Extraordinary Maintenance- Leak repairs were made on several buildings in the amount of $5,801 

due to the freeze. 

 

Misty  

➢ Contract Cost- Due to the mid-month freeze, additional carpet repairs were made going over 

budget by $961 for the month. 

 

Picadilly 

➢ Contract Cost- Due to the mid-month freeze, additional carpet repairs were made going over 

budget by $551 for the month. 

  

WPFC II 

➢ Interest Income- Funds continue to earn interest in the checking account. 



Waco Housing Authority and Affiliates
Consolidated Financial Statements February 2021

Central Cost 
Center

Kate Ross
Estella 
Maxey

HCV Raintree Cimmaron Hunnington Picadilly
Misty 

Square
Total

Income
Dwelling rental 51,732.00     75,421.58     94,677.75     50,420.00  34,426.61     3,672.00    8,320.00  318,669.94      
Excess Utilities 5,584.39       7,649.57       13,233.96        
Non-Dwelling Rental 6,000.00       6,000.00           
     Total Rental Income -                 63,316.39    83,071.15    -                 94,677.75    50,420.00  34,426.61     3,672.00    8,320.00  337,903.90      
Mgmt. & Admin. Fees Rev. 132,483.44   10,488.21     13,348.64     125,918.00  282,238.29      
Interest on Investments 568.31           2,058.08       3,353.66       1,656.06       1,066.26       417.36        427.15           215.85       96.16        9,858.89           
Other Income -                 4,224.63       5,175.42       20,623.59     1,333.69       1,499.49     639.00           500.00       40.00        34,035.82        
Operating Transfer In 11,316.10     14,403.08     25,719.18        
HUD Contributions 90,088.00     120,220.00  210,308.00      
     Total Operating Income 133,051.75   118,175.02  156,500.80  148,197.65  2,399.95       1,916.85    1,066.15       715.85       136.16      562,160.18      
Total Income 133,051.75   181,491.41  239,571.95  148,197.65  97,077.70    52,336.85  35,492.76     4,387.85    8,456.16  900,064.08      

Expenses
Administrative Salaries 75,770.83     18,035.07     21,148.00     45,706.21     4,911.43       3,975.78     2,299.48       197.38       608.68      172,652.86      
Legal 160.00          441.00          209.47          135.98        22.05        968.50              
Staff Training & Travel 600.00           -                 -                 9,820.00       -                 -              -                 -              -            10,420.00        
Audit Fees 520.00          650.00          1,625.00       2,795.00           
Sundry 16,556.25     22,938.50     27,523.25     27,949.16     5,069.02       1,593.31     1,232.35       203.58       331.78      103,397.20      
Mgmt. & Bkpg. Fees Exp. 27,785.86     35,794.74     18,887.70     24,616.22     13,109.20  8,950.92       403.92       915.20      130,463.76      
     Total Admin. Expenses 92,927.08     69,279.43    85,275.99    104,429.07  34,806.14    18,814.27  12,482.75     804.88       1,877.71  420,697.32      
Total Tenant Serv. Expenses 6,588.03       8,122.51       14,710.54        
Total Utility Expenses 2,394.13       33,516.31    47,423.58    1,283.62       10,096.94    6,806.40    4,333.84       477.25       1,031.48  107,363.55      
Labor 11,264.95     17,606.27     5,541.16       3,983.80     2,376.26       230.89       629.00      41,632.33        
Materials 573.70           4,321.37       2,902.55       168.30          1,778.63       442.09        227.09           1.55            18.46        10,433.74        
Contract Costs 3,645.15       12,097.60     27,364.92     1,008.25       17,317.75     7,080.77     18,225.44     914.53       1,675.21  89,329.62        
     Total Maint & Operations 4,218.85       27,683.92    47,873.74    1,176.55       24,637.54    11,506.66  20,828.79     1,146.97    2,322.67  141,395.69      
Employee Benefits 19,878.26     12,055.23     17,543.35     15,332.67     4,712.25       2,848.55     1,669.21       193.31       441.84      74,674.67        
Insurance 677.06           5,121.52       5,270.31       944.65          3,024.32       1,704.86     740.59           104.30       192.38      17,779.99        
Administrative Fees 6,421.35       6,421.35           
Collection Losses 6,047.62       9,563.59       -                 -              -                 -              15,611.21        
Non-Routine Expense 750.00          488.46        1,238.46           
Depreciation Expense 15,036.74     7,439.90     4,654.92       273.68       2,651.94  30,057.18        
     Total General Expenses 20,555.32     23,224.37    32,377.25    22,698.67    23,523.31    12,481.77  7,064.72       571.29       3,286.16  145,782.86      
Total Expenses 120,095.38   160,292.06  221,073.07  129,587.91  93,063.93    49,609.10  44,710.10     3,000.39    8,518.02  829,949.96      

Profit/Loss 12,956.37     21,199.35    18,498.88    18,609.74    4,013.77       2,727.75    (9,217.34)      1,387.46    (61.86)      70,114.12        

Edwina Viera
VP of Financial Services

4/7/2021 1:41 PM



Central Cost Income Statement

February 2021
Finance Board Reports for February 2021

 Year Budget  YTD Budget  Current Period  Current Year Over & Under

INCOME

3190 Non-Dwelling Rental -                    -                 -                     -                  -                  

Total Rental Income -                    -                 -                     -                  -                  

3430 Mart Management Fees 25,600.00         10,666.65      1,581.83            15,075.22       4,408.57         

3440 Mgmt./Adm.Fees fr.Non-Profits 631,000.00       262,916.65   47,995.46          239,149.76     (23,766.89)      

3450 Asset Management Fee fr.Sites 536,900.00       223,708.35   39,777.50          251,422.36     27,714.01       

3460 Mgmt./Adm.Fees fr.Sect.8 293,600.00       122,333.35   19,325.55          124,646.78     2,313.43         

3470 Mgmt./Adm.Fees fr.CFP 143,800.00       68,797.59      23,803.10          119,015.76     50,218.17       

3480 Proceeds fr. Insurance Claims -                    -                 -                     -                  -                  

3610 Interest on Investments 4,600.00           1,916.65        568.31               3,110.82         1,194.17         

3650 Interest Inc.-Mortgages -                    -                 -                     -                  -                  

3690 Other Income 1,600.00           666.65           -                     43.32               (623.33)           

9110.010 Oth.Inc.-Transfer from CFP -                    -                 -                     -                  -                  

Total Operating Income 1,637,100.00    691,005.89   133,051.75        752,464.02     61,458.13       

Total Income 1,637,100.00    691,005.89   133,051.75        752,464.02     61,458.13       

EXPENSES -                  

4110 Administrative Salaries 1,086,200.00    452,583.35   75,770.83          451,236.12     (1,347.23)        

4120 Compensated Absences -                    -                 -                     -                  -                  

4130 Legal Expense 800.00              333.35           -                     -                  (333.35)           

4140 Staff Training 9,100.00           3,791.70        600.00               6,513.54         2,721.84         

4150 Travel Convention & Meetings 9,000.00           3,750.00        -                     -                  (3,750.00)        

4171 Auditing Fees 1,000.00           1,000.00        -                     -                  (1,000.00)        

4190 Sundry 80,600.00         33,583.40      16,556.25          60,979.92       27,396.52       

Total Admin Expense 1,186,700.00    495,041.80   92,927.08          518,729.58     23,687.78       

4310 Water 4,300.00           1,791.65        920.05               5,517.42         3,725.77         

4320 Electricity 14,500.00         6,041.65        1,000.00            4,980.53         (1,061.12)        

4330 Gas 1,400.00           583.35           401.94               1,279.46         696.11             

4390 Sewer 900.00              375.00           72.14                 299.32             (75.68)             

Total Utility Expense 21,100.00         8,791.65        2,394.13            12,076.73       3,285.08         

4420 Material 4,500.00           1,875.00        573.70               2,003.54         128.54             

4430 Contract Cost 42,600.00         17,750.05      3,645.15            20,438.19       2,688.14         

Total Ordinary Maint. & Operation 47,100.00         19,625.05      4,218.85            22,441.73       2,816.68         

4510.010 Workers Compensation 6,700.00           2,791.65        504.66               2,523.30         (268.35)           

4510.040 Auto Insurance 2,000.00           833.35           159.58               797.90             (35.45)             

4510.070 Crime / Dishonesty 100.00              41.65             5.38                   26.90               (14.75)             

4510.090 Fire & Extend Coverage 100.00              41.65             7.44                   37.20               (4.45)               

4540 Employee Benefit Payments 277,700.00       115,708.35   19,878.26          104,639.64     (11,068.71)      

4570 FSS Jr League Loan Write-Off -                    -                 -                     -                  -                  

Total General Expenses 286,600.00       119,416.65   20,555.32          108,024.94     (11,391.71)      

Total Routine Expenses 1,541,500.00    642,875.15   120,095.38        661,272.98     18,397.83       

EXPENSES -                  

4620.040 Casualty Losses-non capitalized -                    -                 -                     -                  -                  

Total Non Routine Expenses -                    -                 -                     -                  -                  

4800 Depreciation Expense -                    -                 -                     -                  -                  

6120 G/L Disposition of Nonexp. Equip. -                    -                 -                     -                  -                  

Total Capital Expenses -                    -                 -                     -                  -                  

6010 Prior Year Adjustment - ARR -                    -                 -                     -                  -                  

Total Prior Year Receipts -                    -                 -                     -                  -                  

Total Expenses 1,541,500.00    642,875.15   120,095.38        661,272.98     18,397.83       

Residual Receipts (Profit/Loss) 95,600.00         48,130.74      12,956.37          91,191.04       43,060.30       
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Public Housing Income Statement

February 2021
Finance Board Reports for February 2021

 Year Budget YTD Budget  Current Period  Current Year Over & Under  Year Budget YTD Budget  Current Period  Current Year Over & Under

INCOME

Dwelling Rental 688,000.00       286,666.65    51,732.00         263,662.09     (23,004.56)      870,000.00       362,500.00       75,421.58     353,020.21       (9,479.79)        

Excess Utilities 83,200.00         34,666.65     5,584.39           25,925.99       (8,740.66)        116,000.00       48,333.35         7,649.57       34,499.19         (13,834.16)      

Non-Dwelling Rental 72,000.00         30,000.00     6,000.00           30,000.00       -                  -                   -                   -                -                   -                 

Total Rental Income 843,200.00       351,333.30    63,316.39         319,588.08     (31,745.22)      986,000.00       410,833.35       83,071.15     387,519.40       (23,313.95)      

Management Fee from CFP 63,900.00         25,989.58     10,473.36         46,654.16       20,664.58       79,900.00         33,558.25         13,329.74     59,031.82         25,473.57       

CFP Trnsf. In-Site Expenses 64,400.00         26,833.35     14.85                10,425.46       (16,407.89)      67,400.00         28,083.35         18.90            1,021.40           (27,061.95)      

Proceeds fr.Insurance Claims -                   -                -                    -                  -                  -                   -                   -                1,798.16           1,798.16         

Interest on Investments 20,300.00         8,458.35       2,058.08           11,700.04       3,241.69         31,700.00         13,208.35         3,353.66       18,601.85         5,393.50         

Jr.League Grant -                   -                -                    -                  -                  -                   -                   -                -                   -                 

Other Income 59,300.00         24,708.35     3,134.48           13,305.95       (11,402.40)      74,600.00         31,083.35         3,536.90       21,385.55         (9,697.80)        

Other Income-FSS Forfeitures -                   -                -                    -                  -                  -                   -                   -                -                   -                 

Other Income-Time Warner Cable 4,500.00           2,250.00       1,090.15           2,399.59         149.59            5,600.00           2,800.00           1,638.52       3,687.97           887.97            

Operating Transfer In (1406) 64,900.00         27,041.65     11,316.10         62,262.25       35,220.60       81,000.00         32,736.93         14,403.08     80,048.12         47,311.19       

Total Operating Income 277,300.00       115,281.28    28,087.02         146,747.45     31,466.17       340,200.00       141,470.23       36,280.80     185,574.87       44,104.64       

Total HUD Contributions 1,111,800.00    453,558.37    90,088.00         514,130.00     60,571.63       1,485,700.00    605,009.77       120,220.00    683,300.00       78,290.23       

Total Income 2,232,300.00    920,172.95    181,491.41       980,465.53     60,292.58       2,811,900.00    1,157,313.35    239,571.95    1,256,394.27    99,080.92       

EXPENSES -                  -                 

Administrative Salaries 187,800.00       78,250.00     18,035.07         81,937.41       3,687.41         247,800.00       103,250.00       21,148.00     94,339.78         (8,910.22)        

Compensated Absences -                   -                -                    -                  -                  -                   -                   -                -                   -                 

Legal Expense 800.00              333.35          -                    -                  (333.35)           3,600.00           1,500.00           160.00          160.00              (1,340.00)        

Staff Training 450.00              187.50          -                    686.89            499.39            500.00              208.35              -                800.61              592.26            

Travel & Conventions 1,450.00           604.20          -                    -                  (604.20)           1,800.00           750.00              -                -                   (750.00)           

Audit Fees 3,400.00           3,400.00       520.00              1,616.00         (1,784.00)        4,200.00           4,200.00           650.00          2,020.00           (2,180.00)        

Sundry 97,145.00         40,477.10     22,938.50         54,252.78       13,775.68       114,470.00       47,695.80         27,523.25     59,314.23         11,618.43       

Management Fees 300,900.00       124,739.58    27,785.86         139,927.66     15,188.08       379,800.00       158,516.60       35,794.74     177,506.57       18,989.97       

Total Admin Expense 591,945.00       247,991.73    69,279.43         278,420.74     30,429.01       752,170.00       316,120.75       85,275.99     334,141.19       18,020.44       

Tenant Services Salaries 101,500.00       42,291.65     6,498.03           44,376.99       2,085.34         126,900.00       52,875.00         8,122.51       55,491.05         2,616.05         

Tenant Services-Recr., Etc. 10,000.00         4,166.65       90.00                1,244.16         (2,922.49)        10,000.00         4,166.65           -                909.03              (3,257.62)        

Resident Council 4,000.00           1,666.65       -                    -                  (1,666.65)        4,000.00           1,666.65           -                -                   (1,666.65)        

Ten. Serv. Contr., Train., Spec. Needs 100.00              41.65            -                    9.60                (32.05)             100.00              41.65               -                12.00               (29.65)             

Total Tenant Expense 115,600.00       48,166.60     6,588.03           45,630.75       (2,535.85)        141,000.00       58,749.95         8,122.51       56,412.08         (2,337.87)        

EXPENSES -                  -                 

Water 67,300.00         28,041.65     5,809.85           31,213.12       3,171.47         97,600.00         40,666.65         8,492.79       48,413.52         7,746.87         

Electricity 160,000.00       66,666.65     8,500.00           45,184.70       (21,481.95)      229,200.00       95,500.00         12,300.00     64,224.78         (31,275.22)      

Gas 59,000.00         24,583.35     11,276.55         41,364.67       16,781.32       90,000.00         37,500.00         13,943.45     50,580.43         13,080.43       

Other Utility Expense 88,500.00         36,875.00     7,929.91           40,999.59       4,124.59         137,600.00       57,333.35         12,687.34     72,649.82         15,316.47       

Total Utility Expense 374,800.00       156,166.65    33,516.31         158,762.08     2,595.43         554,400.00       231,000.00       47,423.58     235,868.55       4,868.55         

Labor 189,700.00       79,041.65     11,264.95         62,261.30       (16,780.35)      312,200.00       130,083.35       17,606.27     87,715.42         (42,367.93)      

Material 102,400.00       54,333.30     4,321.37           30,505.26       (23,828.04)      106,300.00       55,958.35         2,902.55       21,586.06         (34,372.29)      

Contract Cost 310,475.00       129,364.60    6,944.97           63,132.29       (66,232.31)      363,975.00       151,656.25       20,559.91     119,914.90       (31,741.35)      

Total Ordinary Maint. & Operation 602,575.00       262,739.55    22,531.29         155,898.85     (106,840.70)    782,475.00       337,697.95       41,068.73     229,216.38       (108,481.57)    

Protective Services Contract 77,650.00         32,354.15     5,152.63           32,091.44       (262.71)           76,000.00         31,666.65         6,805.01       35,064.42         3,397.77         

Total Protective Services 77,650.00         32,354.15     5,152.63           32,091.44       (262.71)           76,000.00         31,666.65         6,805.01       35,064.42         3,397.77         

Insurance 65,100.00         27,124.95     5,121.52           25,607.60       (1,517.35)        68,000.00         28,333.30         5,270.31       26,351.55         (1,981.75)        

Payment in Lieu of Taxes (PILOT) -                   -                -                    -                  -                  -                   -                   -                -                   -                 

Employee Benefit Payments 186,530.00       77,720.80     12,055.23         57,490.67       (20,230.13)      311,430.00       129,762.45       17,543.35     80,863.46         (48,898.99)      

Collection Losses 33,200.00         13,833.35     6,047.62           26,894.75       13,061.40       56,525.00         23,552.10         9,563.59       37,557.10         14,005.00       

Total General Expenses 284,830.00       118,679.10    23,224.37         109,993.02     (8,686.08)        435,955.00       181,647.85       32,377.25     144,772.11       (36,875.74)      

Total Routine Expenses 2,047,400.00    866,097.78    160,292.06       780,796.88     (85,300.90)      2,742,000.00    1,156,883.15    221,073.07    1,035,474.73    (121,408.42)    

EXPENSES -                  -                 

Extraordinary Maintenance -                   -                -                    -                  -                  -                   -                   -                -                   -                 

Casualty Losses-non capitalized -                   -                -                    -                  -                  -                   -                   -                -                   -                 

Total Non Routine Expenses -                   -                -                    -                  -                  -                   -                   -                -                   -                 

Total Operating Expenses 2,047,400.00    866,097.78    160,292.06       780,796.88     (85,300.90)      2,742,000.00    1,156,883.15    221,073.07    1,035,474.73    (121,408.42)    

G/L Disposition of Nonexp. Equip. -                   -                -                    -                  -                  -                   -                   -                -                   -                 

Total Capital Expenses -                   -                -                    -                  -                  -                   -                   -                -                   -                 

Prior Yr Adj Affecting Residual Receipts -                   -                -                    -                  -                  -                   -                   -                -                   -                 

Total Prior Year Receipts -                   -                -                    -                  -                  -                   -                   -                -                   -                 

-                  -                 

Residual Receipts (Profit/Loss) 184,900.00       54,075.17     21,199.35         199,668.65     145,593.48     69,900.00         430.20              18,498.88     220,919.54       220,489.34     

Kate Ross Estella Maxey
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Admin

February 2021
Finance Board Reports for February 2021

 Year Budget YTD Budget  Current Period  Current Year Over & Under  Year Budget YTD Budget  Current Period  Current Year Over & Under

INCOME INCOME

3410 Section 8 Admin Fees 1,545,200.00   643,833.35   125,918.00       626,068.00     (17,765.35)        3410 Mainstream Admin Fees -                   -                 1,946.00             11,749.00         11,749.00         

3480 Proceeds fr. Insurance Claims -                   -                -                    -                  -                    3610 Interest on on Admin Reserve -                   -                 36.96                  286.64              286.64              

3610 Interest on on Admin Reserve 12,000.00        5,000.00       1,656.06           9,065.55         4,065.55           3690.070 Misc. Other Income -                   -                 245.87                824.91              824.91              

3690 Other Income -                   -                20,623.59         64,389.91       64,389.91         Total Admin Income -                   -                 2,228.83             12,860.55         12,860.55         

Total Admin Income 1,557,200.00   648,833.35   148,197.65       699,523.46     50,690.11         EXPENSES -                    

EXPENSES -                    4110 Administrative Salaries -                   -                 2,258.58             5,199.89           5,199.89           

4110 Administrative Salaries 719,600.00      296,733.00   45,706.21         254,014.34     (42,718.66)        4196 Admin Fees -                   -                 437.85                2,405.03           2,405.03           

4120 Compensated Absences -                   -                -                    -                  -                    4189/4190 Sundry -                   -                 356.31                483.66              483.66              

4130 Legal Expense 1,000.00          416.65          441.00              441.00            24.35                Total Admin Expenses -                   -                 3,052.74             8,088.58           8,088.58           

4140 Staff Training 2,000.00          833.35          9,820.00           9,820.00         8,986.65           4540 Employee Benefit Payments -                   -                 849.91                1,863.34           1,863.34           

4150 Travel Convention & Meetings 2,000.00          833.35          -                    -                  (833.35)             4590 Admin Fee -                   -                 -                      -                    -                    

4171 Auditing Fees 7,000.00          7,000.00       1,625.00           5,050.00         (1,950.00)          4431 Building Repair Contract -                   -                 -                      -                    -                    

4190 Sundry 178,825.00      77,810.35     27,949.16         64,058.25       (13,752.10)        4430 Clean/Desinf Contr. Srvcs -                   -                 1.44                    7.20                  7.20                  

4196 Management Fee 293,600.00      122,333.35   18,887.70         122,241.75     (91.60)               Total General Expenses -                   -                 851.35                1,870.54           1,870.54           

4220 Tenant Services Recreation -                   -                -                    -                  -                    Total Expenses -                   -                 3,904.09             9,959.12           9,959.12           

4250 Reichenbach Program Assistance -                   -                -                    -                  -                    -                    

4260 FSS Donations Expense -                   -                -                    -                  -                    Residual Receipts (Profit/Loss) -                   -                 (1,675.26)            2,901.43           2,901.43           

Total Admin Expense 1,204,025.00   505,960.05   104,429.07       455,625.34     (50,334.71)        

4310 Water 1,300.00          572.44          510.70              1,690.19         1,117.75           

4320 Electricity 4,100.00          1,676.00       300.00              1,442.22         (233.78)             

4330 Gas 1,300.00          703.05          274.86              853.47            150.42              

4390 Sewer 400.00             166.65          198.06              317.25            150.60              

Total Utility Expense 7,100.00          3,118.14       1,283.62           4,303.13         1,184.99           

4420 Material 3,700.00          1,541.65       168.30              580.34            (961.31)             

4430 Contract Cost 21,225.00        8,843.70       1,008.25           9,625.18         781.48              

Total Ordinary Maint. & Operation 24,925.00        10,385.35     1,176.55           10,205.52       (179.83)             

4510.010 Workers Compensation 7,000.00          2,916.65       529.60              3,177.60         260.95              

4510.020 General Liability Insurance 500.00             208.35          162.04              202.55            (5.80)                 

4510.040 Auto Insurance 2,200.00          916.65          169.13              1,014.78         98.13                

4510.050 Public Officials Liability -E&O 800.00             333.35          64.11                384.66            51.31                

4510.070 Crime / Dishonesty 70.00               29.15            5.38                  32.28              3.13                  

4510.090 Fire & Extend Coverage 180.00             75.00            14.39                86.34              11.34                

4540 Employee Benefit Payments 278,700.00      117,025.92   15,332.67         75,466.05       (41,559.87)        

4590 Admin Fee 29,800.00        12,416.70     6,421.35           21,803.96       9,387.26           

Total General Expenses 319,250.00      133,921.77   22,698.67         102,168.22     (31,753.55)        

Total Routine Expenses 1,555,300.00   653,385.31   129,587.91       572,302.21     (81,083.10)        

EXPENSES -                    

4620.040 Casualty Losses-non capitalized -                   -                -                    -                  -                    

Total Non Routine Expenses -                   -                -                    -                  -                    

4800 Depreciation Expense -                   -                -                    -                  -                    

6120 G/L Disposition of Nonexp. Equip. -                   -                -                    -                  -                    

Total Capital Expenses -                   -                -                    -                  -                    

6010 Prior Year Adjustment - ARR -                   -                -                    -                  -                    

Total Prior Year Receipts -                   -                -                    -                  -                    

Total Expenses -                   -                -                    -                  -                    

-                    

Residual Receipts (Profit/Loss) 1,900.00          (4,551.96)      18,609.74         127,221.25     131,773.21       

 Section 8 Admin Mainstream Admin
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HAP

February 2021
Finance Board Reports for February 2021

 Current Period YTD Budget  Current Period YTD Budget

INCOME INCOME

3610.000 Interest on HAP Reserve -                    -                   8026.800 Contr. Earned- Mainstream 21,574.00            62,479.00       

3610.030 Interest on VASH Reserve -                    -                   TOTAL HAP INCOME 21,574.00            62,479.00       

3690.000 Oth.Inc.-Fraud Recov.-HAP Resr. -                    3,831.69           EXPENSES

3690.020 Other Income FSS Forfeitures -                    760.87              4715.090 HAP Mainstream Port-Out -                      -                 

3690.080 Oth Inc fr Adm for Overleasing -                    -                   4715.800 HAP Mainstream 23,975.00            114,003.00     

8026.000 Contributions Earned- HAP 1,425,541.00     7,032,238.94    4716.800 UAP Mainstream -                      341.00            

8026.240 Contr. Earned HAP - Katrina -                    -                   4716.801 UAP Mainstream Port-Out -                      -                 

8026.245 DVP Contributions Earned -                    -                   TOTAL HAP/UAP EXPENSE 23,975.00            114,344.00     

8026.400 Contrib Earned HAP Liberty-RAD -                    -                   

8026.450 Contrib Earned HAP ST-RAD -                    76,739.00         RESIDUAL RECEIPTS (Profit/Loss) (2,401.00)             (51,865.00)      

8026.455 Contrib Earned HAP-ST Demolitio 3,331.00           6,664.00           

8026.500 Contrib.-Vet.Affs.Supp.Hous. -                    -                   

8026.800 Contributions Earned- Mainstrea -                    -                   

TOTAL HAP INCOME 1,428,872.00     7,120,234.50    

EXPENSES

4715.010 HAP Occupied Units 1,134,096.02     5,695,967.02    

4715.020 HAP Parkside Occ. Units 18,124.00         89,933.00         

4715.030 HAP Damages -                    -                   

4715.040 HAP Tanglewood Occ. Units 1,432.00           7,203.00           

4715.070 HAP Portability - In -                    -                   

4715.090 HAP - Portability - Out 56,132.69         238,823.28       

4715.100 HAP Parkside-Portability-Out 2,160.00           10,725.00         

4715.230 HAP Homeownership 4,958.00           25,068.00         

4715.240 HAP Katrina -                    -                   

4715.245 HAP Disaster Vchr. Prog. -                    -                   

4715.400 HAP Liberty-RAD 23,615.00         117,502.00       

4715.500 HAP Vet.Affs.Support.Hous. 22,778.00         108,041.00       

4715.501 HAP - VASH - Portability - Out -                    -                   

4715.800 HAP Mainstream -                    -                   

4715.801 HAP Mainstream Port-Out -                    -                   

4715.910 HAP Hill Co. Occ. Units 81,286.00         433,809.00       

4715.911 HAP Hillsboro Housing -                    -                   

4715.925 HAP Somervell Co. 4,581.00           27,638.00         

4715.926 HAP Somervell Co. Port Out -                    -                   

4715.990 HAP Hill Co. Portability 32,051.00         91,283.00         

4715.991 HAP Hillsboro Housing Port-Out -                    -                   

4716.000 UAP Occupied Units 15,053.00         78,964.00         

4716.100 UAP Parkside Occ. Units 105.00              536.00              

4716.130 UAP Tanglewood Occ. Units -                    -                   

4716.230 UAP Homeownership -                    1,049.00           

4716.240 UAP Katrina -                    -                   

4716.245 UAP Disaster Vchr. Prog. -                    -                   

4716.400 UAP Liberty-RAD 264.00              1,571.00           

4716.500 UAP Vet.Affairs Support Hous. 112.00              624.00              

4716.800 UAP Mainstream -                    -                   

4716.910 UAP Hill Co. Occ. Units 358.00              3,003.00           

4716.911 UAP Hillsboro Housing -                    -                   

4716.925 UAP Somervell Co. -                    -                   

4717.000 UAP - Portability - Out 1,008.96           8,844.31           

4717.100 UAP - Portability - In -                    -                   

TOTAL HAP/UAP EXPENSE 1,398,114.67     6,940,583.61    

RESIDUAL RECEIPTS (Profit/Loss) 30,757.33         179,650.89       

Section 8 HAP Mainstream HAP
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WPFC Income Statement

February 2021
Finance Board Reports for February 2021

 Year Budget YTD Budget  Current Period  Current Year Over & Under  Year Budget YTD Budget  Current Period  Current Year Over & Under  Year Budget YTD Budget  Current Period  Current Year Over & Under

INCOME

3110 Dwelling Rental 1,114,800.00    464,500.00    94,677.75          472,047.63      7,547.63          586,900.00       244,541.65     50,420.00             251,191.45        6,649.80            96,800.00          40,333.35       8,320.00               41,600.00          1,266.65            

Total Rental Income 1,114,800.00    464,500.00    94,677.75          472,047.63      7,547.63          586,900.00       244,541.65     50,420.00             251,191.45        6,649.80            96,800.00          40,333.35       8,320.00               41,600.00          1,266.65            

3400 Donations to Scholarship Fd. 3,000.00           -                 4.73                   25.45               25.45               -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

3480 Proceeds fr. Insurance Claims -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

3610 Interest Income 11,700.00         4,875.00        1,066.26            6,739.62          1,864.62          6,800.00            2,833.35         417.36                  3,373.16            539.81                800.00               333.35             96.16                    465.17                131.82                

3690 Other Income 38,550.00         16,779.20      1,328.96            14,112.67        (2,666.53)         25,500.00          11,091.65       1,499.49               11,381.21          289.56                3,105.00            1,398.75         40.00                    767.74                (631.01)              

3999.000 Transfer In -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

Total Operating Income 53,250.00         21,654.20      2,399.95            20,877.74        (776.46)            32,300.00          13,925.00       1,916.85               14,754.37          829.37                3,905.00            1,732.10         136.16                  1,232.91            (499.19)              

Total Income 1,168,050.00    486,154.20    97,077.70          492,925.37      6,771.17          619,200.00       258,466.65     52,336.85             265,945.82        7,479.17            100,705.00       42,065.45       8,456.16               42,832.91          767.46                

EXPENSES -                   -                      -                      

4110 Administrative Salaries 88,600.00         36,071.00      4,911.43            27,155.87        (8,915.13)         52,620.00          21,412.65       3,975.78               20,355.25          (1,057.40)           8,125.00            3,305.00         608.68                  3,218.87            (86.13)                

4120 Compensated Absences -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

4130 Legal Expense 730.00              304.15           209.47               3,799.10          3,494.95          500.00               208.35             135.98                  2,451.20            2,242.85            70.00                 29.15               22.05                    398.95                369.80                

4140 Staff Training & Convention 700.00              291.65           -                     -                   (291.65)            540.00               225.00             -                        -                      (225.00)              85.00                 35.40               -                        -                      (35.40)                

4150 Travel 160.00              66.65             -                     -                   (66.65)              245.00               102.10             -                        -                      (102.10)              40.00                 16.65               -                        -                      (16.65)                

4171 Auditing Fees 3,250.00           3,250.00        -                     -                   (3,250.00)         2,070.00            2,070.00         -                        -                      (2,070.00)           280.00               280.00             -                        -                      (280.00)              

4180 Office Rent -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

4190 Sundry 32,990.00         12,599.95      5,069.02            14,378.59        1,778.64          16,175.00          8,057.85         1,593.31               8,367.00            309.15                2,195.00            938.75             331.78                  1,076.01            137.26                

4195 Property Management Fee -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

4196 Mgmt./Bkpg./Adm.Fee 289,850.00       120,770.85    24,616.22          122,732.38      1,961.53          152,600.00       63,583.35       13,109.20             65,309.88          1,726.53            10,650.00          4,437.50         915.20                  4,576.00            138.50                

Total Admin Expense 416,280.00       173,354.25    34,806.14          168,065.94      (5,288.31)         224,750.00       95,659.30       18,814.27             96,483.33          824.03                21,445.00          9,042.45         1,877.71               9,269.83            227.38                

4310 Water 48,700.00         20,467.00      3,898.73            25,477.37        5,010.37          27,900.00          10,003.00       3,725.07               17,783.94          7,780.94            4,500.00            1,570.00         456.98                  1,945.68            375.68                

4320 Electricity 13,700.00         5,989.00        1,536.81            6,527.05          538.05             7,500.00            3,396.00         628.58                  3,070.26            (325.74)              1,800.00            816.00             120.00                  591.58                (224.42)              

4390 Sewer 46,200.00         17,385.00      4,661.40            24,394.31        7,009.31          19,700.00          7,728.00         2,452.75               10,190.65          2,462.65            4,000.00            1,239.00         454.50                  1,728.41            489.41                

Total Utility Expense 108,600.00       43,841.00      10,096.94          56,398.73        12,557.73        55,100.00          21,127.00       6,806.40               31,044.85          9,917.85            10,300.00          3,625.00         1,031.48               4,265.67            640.67                

4410 Labor 93,300.00         37,946.00      5,541.16            25,618.51        (12,327.49)      64,600.00          26,273.00       3,983.80               19,024.32          (7,248.68)           10,190.00          4,144.00         629.00                  3,000.95            (1,143.05)           

4420 Material 44,260.00         18,441.65      1,778.63            10,626.05        (7,815.60)         12,090.00          5,103.35         442.09                  3,557.67            (1,545.68)           2,280.00            949.90             18.46                    864.40                (85.50)                

4430 Contract Cost 122,570.00       58,578.06      17,284.25          80,671.19        22,093.13        42,770.00          17,820.85       7,042.58               23,157.93          5,337.08            14,700.00          5,720.25         1,669.18               4,297.88            (1,422.37)           

Total Ordinary Maint. & Operation 260,130.00       114,965.71    24,604.04          116,915.75      1,950.04          119,460.00       49,197.20       11,468.47             45,739.92          (3,457.28)           27,170.00          10,814.15       2,316.64               8,163.23            (2,650.92)           

4480 Contract Cost 420.00              175.00           33.50                 167.50             (7.50)                480.00               200.00             38.19                    190.95                (9.05)                   70.00                 29.15               6.03                      30.15                  1.00                    

Total Protective Services 420.00              175.00           33.50                 167.50             (7.50)                480.00               200.00             38.19                    190.95                (9.05)                   70.00                 29.15               6.03                      30.15                  1.00                    

4510.010 Workers Compensation 3,970.00           1,654.15        298.97               1,494.85          (159.30)            2,490.00            1,037.50         182.53                  912.65                (124.85)              390.00               162.50             28.25                    141.25                (21.25)                

4510.020 General Liab Insurance 1,230.00           512.50           95.93                 479.65             (32.85)              780.00               325.00             61.03                    305.15                (19.85)                130.00               54.15               9.82                      49.10                  (5.05)                   

4510.040 Auto Insurance 500.00              208.35           38.15                 190.75             (17.60)              310.00               129.15             24.21                    121.05                (8.10)                   40.00                 16.65               2.95                      14.75                  (1.90)                   

4510.050 Public Officials Insurance 1,940.00           808.35           151.71               758.55             (49.80)              1,240.00            516.65             96.48                    482.40                (34.25)                200.00               83.35               15.52                    77.60                  (5.75)                   

4510.070 Crime / Dishonesty 70.00                 29.15             5.38                   26.90               (2.25)                70.00                 29.15               5.38                      26.90                  (2.25)                   -                     -                   -                        -                      -                      

4510.090 Fire & Extend Coverage 31,000.00         12,916.65      2,434.18            12,170.90        (745.75)            17,000.00          7,083.35         1,335.23               6,676.15            (407.20)              1,700.00            708.35             135.84                  679.20                (29.15)                

4540 Employee Benefit Payments 90,330.00         37,654.95      4,712.25            21,595.65        (16,059.30)      41,380.00          17,265.49       2,848.55               13,378.05          (3,887.44)           6,430.00            2,671.82         441.84                  2,111.93            (559.89)              

4570 Collection Losses 1,030.00           257.50           -                     3,869.76          3,612.26          1,770.00            442.50             -                        573.11                130.61                -                     -                   -                        -                      -                      

4580 Interest Expense -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

Total General Expenses 130,070.00       54,041.60      7,736.57            40,587.01        (13,454.59)      65,040.00          26,828.79       4,553.41               22,475.46          (4,353.33)           8,890.00            3,696.82         634.22                  3,073.83            (622.99)              

Total Routine Expenses 915,500.00       386,377.56    77,277.19          382,134.93      (4,242.63)         464,830.00       193,012.29     41,680.74             195,934.51        2,922.22            67,875.00          27,207.57       5,866.08               24,802.71          (2,404.86)           

EXPENSES -                   -                      -                      

4191.100 Employee Committee -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

4191.200 Non-Apartment Meetings -                     -                 -                     -                   -                   4,000.00            1,666.65         488.46                  1,881.71            215.06                -                     -                   -                        -                      -                      

4191.300 Non-Apartment Public Relations 6,000.00           2,500.00        750.00               1,539.95          (960.05)            -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

Total Non-Apartment Expenses 6,000.00           2,500.00        750.00               1,539.95          (960.05)            4,000.00            1,666.65         488.46                  1,881.71            215.06                -                     -                   -                        -                      -                      

4610.000 Extraordinary Maintenance -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

4620.040 Casualty Losses-non capitalized -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

4700 Scholarships Awarded 3,000.00           1,500.00        -                     -                   (1,500.00)         -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

5999.000 Transfer Out -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

Total Non Routine Expenses 3,000.00           1,500.00        -                     -                   (1,500.00)         -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

4800 Depreciation Expense 185,450.00       77,270.85      15,036.74          74,883.64        (2,387.21)         92,170.00          38,404.15       7,439.90               37,224.45          (1,179.70)           32,700.00          13,625.05       2,651.94               13,304.17          (320.88)              

6110 G/L Disposition of Real Property -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

6120 G/L Disposition of Nonexp. Equip. -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

Total Capital Expenses 185,450.00       77,270.85      15,036.74          74,883.64        (2,387.21)         92,170.00          38,404.15       7,439.90               37,224.45          (1,179.70)           32,700.00          13,625.05       2,651.94               13,304.17          (320.88)              

6010 Prior Year Adjustment - ARR -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

Total Prior Year Receipts -                     -                 -                     -                   -                   -                     -                   -                        -                      -                      -                     -                   -                        -                      -                      

Total Expenses 1,109,950.00    467,648.41    93,063.93          458,558.52      (9,089.89)         561,000.00       233,083.09     49,609.10             235,040.67        1,957.58            100,575.00       40,832.62       8,518.02               38,106.88          (2,725.74)           

-                   -                      -                      

Residual Receipts (Profit/Loss) 58,100.00         18,505.79      4,013.77            34,366.85        15,861.06        58,200.00          25,383.56       2,727.75               30,905.15          5,521.59            130.00               1,232.83         (61.86)                   4,726.03            3,493.20            
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WHOC & WPFC II Income Statement

February 2021
Finance Board Reports for February 2021

 Year Budget YTD Budget  Current Period  Current Year Over & Under  Year Budget YTD Budget  Current Period  Current Year Over & Under  Year Budget YTD Budget  Current Period  Current Year Over & Under

INCOME INCOME

3110 Dwelling Rental 401,600.00    167,333.35   34,426.61         172,026.76     4,693.41         49,800.00         20,750.00       3,672.00              16,404.87          (4,345.13)          3110 Dwelling Rental 0 0 0 0 0

Total Rental Income 401,600.00    167,333.35   34,426.61         172,026.76     4,693.41         49,800.00         20,750.00       3,672.00              16,404.87          (4,345.13)          Total Rental Income 0 0 0 0 0

3400.100 Youth Literacy Grant-Dollar Gen -                 -                -                    -                  -                  -                    -                 -                      -                    -                    3480 Proceeds fr. Insurance Claims 0 0 0 0 0

3480 Proceeds fr. Insurance Claims -                 -                -                    -                  -                  -                    -                 -                      -                    -                    3610 Interest Income 0 0 2,428.55 12,661.13 12661.13

3610 Interest Income 3,700.00        1,541.65       427.15              2,492.34         950.69            3,700.00           1,541.65         215.85                 1,432.39            (109.26)             3690 Other Income 0 0 0 240,000.00 240000

3690 Other Income 11,600.00      5,158.35       639.00              4,884.63         (273.72)           2,400.00           1,006.65         500.00                 2,102.98            1,096.33            Total Operating Income 0 0 2,428.55 252,661.13 252661.13

3999 Transfer In -                 -                -                    -                  -                  -                    -                 -                      -                    -                    3999.000 Transfer In 0 0 0 0 0

Total Operating Income 15,300.00      6,700.00       1,066.15           7,376.97         676.97            6,100.00           2,548.30         715.85                 3,535.37            987.07               Total Income 0 0 2,428.55 252,661.13 252661.13

Total Income 416,900.00    174,033.35   35,492.76         179,403.73     5,370.38         55,900.00         23,298.30       4,387.85              19,940.24          (3,358.06)          EXPENSES 0

EXPENSES -                  -                    4110 Administrative Salaries 0 0 0 0 0

4110 Administrative Salaries 35,740.00      14,585.00     2,299.48           11,957.59       (2,627.41)        3,500.00           1,424.00         197.38                 1,096.29            (327.71)             4120 Compensated Absences 0 0 0 0 0

4120 Compensated Absences -                 -                -                    -                  -                  -                    -                 -                      -                    -                    4130 Legal Expense 0 0 0 2,819.75 2819.75

4130 Legal Expense 350.00           145.85          -                    -                  (145.85)           40.00                16.65              -                      -                    (16.65)               4140 Staff Training & Convention 0 0 0 0 0

4140 Staff Training & Convention 320.00           133.35          -                    -                  (133.35)           30.00                12.50              -                      -                    (12.50)               4150 Travel 0 0 0 0 0

4150 Travel 150.00           62.50            -                    -                  (62.50)             10.00                4.15                -                      -                    (4.15)                 4171 Auditing Fees 0 0 0 0 0

4171 Auditing Fees 1,275.00        1,275.00       -                    -                  (1,275.00)        130.00              130.00            -                      -                    (130.00)             4180 Office Rent 0 0 0 0 0

4180 Office Rent -                 -                -                    -                  -                  -                    -                 -                      -                    -                    4190 Sundry 0 0 0 0 0

4190 Sundry 11,115.00      6,013.70       1,232.35           5,957.64         (56.06)             2,090.00           1,016.50         203.58                 839.19               (177.31)             4195 Property Management Fee 0 0 0 0 0

4195 Property Management Fee -                 -                -                    -                  -                  -                    -                 -                      -                    -                    Total Admin Expense 0 0 0 2,819.75 2819.75

4196 Mgmt./Bkpg./Adm.Fee 104,400.00    43,500.00     8,950.92           44,726.96       1,226.96         5,480.00           2,283.35         403.92                 1,804.54            (478.81)             4310 Water 0 0 0 0 0

Total Admin Expense 153,350.00    65,715.40     12,482.75         62,642.19       (3,073.21)        11,280.00         4,887.15         804.88                 3,740.02            (1,147.13)          4320 Electricity 0 0 0 0 0

4310 Water 20,400.00      7,828.00       1,708.22           8,960.21         1,132.21         970.00              317.00            421.64                 1,823.44            1,506.44            4390 Sewer 0 0 0 0 0

4320 Electricity 8,300.00        3,621.00       822.49              3,450.91         (170.09)           300.00              156.00            20.00                   675.52               519.52               Total Utility Expense 0 0 0 0 0

4390 Sewer 20,000.00      7,322.00       1,803.13           9,149.64         1,827.64         40.00                16.65              35.61                   266.91               250.26               4410 Labor 0 0 0 0 0

Total Utility Expense 48,700.00      18,771.00     4,333.84           21,560.76       2,789.76         1,310.00           489.65            477.25                 2,765.87            2,276.22            4420 Material 0 0 0 0 0

4410 Maint. & Operation Labor 38,500.00      15,658.00     2,376.26           11,337.00       (4,321.00)        4,200.00           1,708.00         230.89                 1,067.43            (640.57)             4430 Contract Cost 0 0 0 0 0

4420 Material 8,135.00        3,389.50       227.09              3,590.70         201.20            2,030.00           845.80            1.55                     1,296.14            450.34               Total Ordinary Maint. & Operation 0 0 0 0 0

4430 Contract Cost 39,675.00      12,989.55     12,401.76         21,836.51       8,846.96         8,520.00           3,550.00         914.53                 5,808.92            2,258.92            4480 Contract Cost 0 0 0 0 0

Total Ordinary Maint. & Operation 86,310.00      32,037.05     15,005.11         36,764.21       4,727.16         14,750.00         6,103.80         1,146.97              8,172.49            2,068.69            Total Protective Services 0 0 0 0 0

4480 Contract Cost 270.00           112.50          22.78                113.90            1.40                -                    -                 -                      -                    -                    4510.010 Workers Comp. Insurance 0 0 0 0 0

Total Protective Services 270.00           112.50          22.78                113.90            1.40                -                    -                 -                      -                    -                    4510.020 General Liab Insurance 0 0 0 0 0

4510.010 Workers Compensation 1,640.00        683.35          122.92              614.60            (68.75)             160.00              66.65              11.78                   58.90                 (7.75)                 4510.040 Auto Insurance 0 0 0 0 0

4510.020 General Liab Insurance 470.00           195.85          37.11                185.55            (10.30)             40.00                16.65              3.39                     16.95                 0.30                   4510.050 Public Officials Insurance 0 0 0 0 0

4510.040 Auto Insurance 140.00           58.35            11.16                55.80              (2.55)               20.00                8.35                1.31                     6.55                   (1.80)                 4510.090 Fire & Extend Coverage 0 0 0 0 0

4510.050 Public Officials Insurance 750.00           312.50          58.59                292.95            (19.55)             70.00                29.15              5.26                     26.30                 (2.85)                 4540 Employee Benefit Payments 0 0 0 0 0

4510.090 Fire & Extend Coverage 6,500.00        2,708.35       510.81              2,554.05         (154.30)           1,000.00           416.65            82.56                   412.80               (3.85)                 4570 Collection Losses 0 0 0 0 0

4540 Employee Benefit Payments 26,300.00      10,977.46     1,669.21           7,898.92         (3,078.54)        3,690.00           1,528.65         193.31                 885.45               (643.20)             4580 Interest Expense 0 0 0 0 0

4570 Collection Losses -                 -                -                    435.19            435.19            -                    -                 -                      461.67               461.67               Total General Expenses 0 0 0 0 0

4580 Interest Expense -                 -                -                    -                  -                  -                    -                 -                      -                    -                    Total Routine Expenses 0 0 0 2,819.75 2819.75

Total General Expenses 35,800.00      14,935.86     2,409.80           12,037.06       (2,898.80)        4,980.00           2,066.10         297.61                 1,868.62            (197.48)             EXPENSES 0

Total Routine Expenses 324,430.00    131,571.81   34,254.28         133,118.12     1,546.31         32,320.00         13,546.70       2,726.71              16,547.00          3,000.30            4620.040 Casualty Losses-non capitalized 0 0 0 0 0

EXPENSES -                  -                    Total Non Routine Expenses 0 0 0 0 0

4191.500 Dollar General Grant-Books -                 -                -                    -                  -                  -                    -                 -                      -                    -                    4800 Depreciation Expense 0 0 0 0 0

Total Non-Apartment Expenses -                 -                -                    -                  -                  -                    -                 -                      -                    -                    6110 G/L Disposition of Real Property 0 0 0 0 0

4610.000 Extraordinary Maintenance -                 -                5,800.90           5,800.90         5,800.90         -                    -                 -                      -                    -                    6120 G/L Disposition of Nonexp. Equip. 0 0 0 0 0

4620.040 Casualty Losses-non capitalized -                 -                -                    -                  -                  -                    -                 -                      -                    -                    6130 Special Items, Net Gain/Loss 0 0 0 0 0

5999.000 Transfer Out -                 -                -                    -                  -                  -                    -                 -                      -                    -                    Total Capital Expenses 0 0 0 0 0

Total Non Routine Expenses -                 -                5,800.90           5,800.90         5,800.90         -                    -                 -                      -                    -                    Prior Year Adjustment - ARR 0 0 0 0 0

4800 Depreciation Expense 60,870.00      25,362.50     4,654.92           23,335.87       (2,026.63)        3,280.00           1,366.65         273.68                 1,371.20            4.55                   Total Prior Year Receipts 0 0 0 0 0

6120 G/L Disposition of Nonexp. Equip. -                 -                -                    -                  -                  -                    -                 -                      -                    -                    Total Expenses 0 0 0 2,819.75 2819.75

Total Capital Expenses 60,870.00      25,362.50     4,654.92           23,335.87       (2,026.63)        3,280.00           1,366.65         273.68                 1,371.20            4.55                   0

-                  -                    Residual Receipts (Profit/Loss) 0 0 2,428.55 249,841.38 249841.38

6010 Prior Year Adjustment - ARR -                 -                -                    -                  -                  -                    -                 -                      -                    -                    

Total Prior Year Receipts -                 -                -                    -                  -                  -                    -                 -                      -                    -                    

Total Expenses 385,300.00    156,934.31   44,710.10         162,254.89     5,320.58         35,600.00         14,913.35       3,000.39              17,918.20          3,004.85            

Residual Receipts (Profit/Loss) 31,600.00      17,099.04     (9,217.34)          17,148.84       49.80              20,300.00         8,384.95         1,387.46              2,022.04            (6,362.91)          
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RESOLUTION NO. 3832 

 

RESOLUTION BY THE BOARD OF COMMISSIONERS OF WACO HOUSING AUTHORITY & 

AFFILIATES AUTHORIZING THE PRESIDENT/CEO TO ACCEPT THE PROPOSAL FOR EJP 

CONSULTING GROUP, LLC TO PROVIDE A STRATEGIC PLANNING PROCESS AND 

FACILITATION OF SERVICES FOR WACO HOUSING AUTHORITY AND AFFILIATES 

 

WHEREAS, Waco Housing Authority & Affiliates requested proposals for 

Strategic Planning Process and Facilitation of Services 

under Request for Proposals (RFP) RFP-21-034-01, and  

 

WHEREAS, the RFP was sent to 29 Consultants, and    

 

WHEREAS, 2 proposals were received and all were reviewed, considered 

and evaluated in accordance with the RFP, and 

 

WHEREAS, the company submitting the proposal which conforms to the 

solicitation and determined to be in the best interest of 

and best value to Waco Housing Authority & Affiliates 

considering experience, partnership strategy and other 

factors has been identified as EJP Consulting Group, LLC, 

and   

 

WHEREAS, EJP Consulting Group will enter into a contract with Waco 

Housing Authority & Affiliates Chief Executive Officer that 

is consistent with the terms set forth in the RFP, and 

 

WHEREAS, Waco Housing Authority & Affiliates retains the right to 

cancel any such award at any time before the execution of 

the contract documents, and  

 

WHEREAS, it is the recommendation of the President/CEO that the Board 

approve the EJP Consulting Group proposal as the best 

responsive proposal and funding in accordance with the terms 

of the RFP, and  

 

WHEREAS, Change Orders to the original contract amount stated above 

may not exceed limits set by Local Government Code Chapter 

271.060, and  

 

WHEREAS, this resolution was considered at a regular 

meeting open to the public as required by law and 

 notice of the time, place and purpose of said  meeting was 

given as required by Chapter 551 of the Texas Government 

Code: 

 

NOW, THEREFORE, BE IT RESOLVED THAT the proposal submitted by EJP Consulting 

Group, LLC is hereby approved and accepted as the Strategic Plan consultant 

partner of Waco Housing Authority & Affiliates and Waco Housing Authority & 

Affiliates retains the right to cancel any such award at any time before the 

execution of the contract documents and the Chief Executive Officer is 

authorized to execute the contract and serve as the Contracting Officer for 

the contract on behalf of Waco Housing Authority & Affiliates and the above 

resolution was adopted by the BOARD OF COMMISSIONERS OF WACO HOUSING 

AUTHORITY & AFFILIATES on this the 12th day of April 2021.  

 

 

 

_____________________________              ___________________________ 

Secretary                   Chairperson of the Board 

 

(SEAL) 

























































































 

AGENDA 

RISING IMAGES, INC. 

Board Room 

4400 Cobbs Dr. 
ZOOM MEETING 

DIAL IN: 1-346-248-7799 

MEETING ID: 857 7508 6909 

PASSCODE: 127514 
Join Zoom Meeting Link: 

https://us02web.zoom.us/meeting/register/tZEqcOyopj0jGt3Fz_RHXS3bLHDGE4TBPLSw 
Waco, Texas 

April 12, 2021 

12:00 Noon 
I. Call to Order 

 

II. Establishment of Quorum 

 

III. Approval of Minutes 

 

IV. New Business 

 

• RESOLUTION NO. 080 RESOLUTION BY THE BOARD OF DIRECTORS OF RISING 

IMAGES, INC AUTHORIZING THE PRESIDENT/CEO TO ENTER INTO A 

CONTRACT WITH ZAMCO SERVICES OF LORENA, TEXAS IN THE AMOUNT OF 

$237,062.70 FOR REPLACEMENT OF SIDING ON HUNNINGTON BLDG’S 

“B”,”C”,” D” AND WATER DAMAGE REPAIRS ON BLDG “H”, RAINTREE BLDG’S 

1, 13, AND 14. 

 

V. Adjournment 

https://us02web.zoom.us/meeting/register/tZEqcOyopj0jGt3Fz_RHXS3bLHDGE4TBPLSw


 

 

Synopsis of the Minutes 

RISING IMAGES, INC.  

Board Room 

4400 Cobbs Dr. 

Waco, Texas 

November 9, 2020 

12:00 Noon 
I. Call to Order 

President Malcolm Duncan, Jr. called the meeting to order at 12:09 p.m. 

 

II. Establishment of Quorum 

Director’s present:  Malcolm Duncan Jr., Susan Cowley, Connie Mack, Jon Ramos, Shirley 

Langston 

Directors absent:  

 

III. Approval of Minutes 

The minutes were approved as presented. 

 

IV. Adjournment 

President Malcolm Duncan, Jr. adjourned the meeting 12:10 p.m. 

 

 

_______________________                     ____________________________  

Secretary                   President of the Board 

 

Seal 

 



RESOLUTION NO. 080 

 

RESOLUTION BY THE BOARD OF DIRECTORS OF RISING IMAGES, INC 

AUTHORIZING THE PRESIDENT/CEO TO ENTER INTO A CONTRACT WITH 

ZAMCO SERVICES OF LORENA, TEXAS IN THE AMOUNT OF $237,062.70 FOR 

REPLACEMENT OF SIDING ON HUNNINGTON BLDG’S “B”,”C”,” D” AND WATER 

DAMAGE REPAIRS ON BLDG “H”, RAINTREE BLDG’S 1, 13, AND 14. 

 

 

WHEREAS, the Modernization Department solicited bids in accordance with 

procurement guidelines from qualified service providers by placing an advertisement in 

newspapers on March 7 and March 14, 2021, and 

 

WHEREAS, in addition to the advertisement, (71) general, paint, and roofing contractors 

were notified by email, and 

 

WHEREAS, RISING IMAGES, INC. received (4) compliant bids and (2) no bids, and 

 

WHEREAS,  it was determined that Zamco Services of Lorena, Texas, submitted the 

lowest most responsive qualified bid, and 

 

WHEREAS, it is the recommendation of the President/CEO that the bid for siding 

replacement, be awarded to Zamco Services in the amount of $237,062.70, and 

 

WHEREAS, Change Orders to the original contract amount stated above may not exceed 

limits set by Local Government Code Chapter 271.060, and  

 

WHEREAS, this resolution was considered at a regular meeting open to the public as 

required by law and notice of the time, place and purpose of said meeting was given as 

required by Chapter 551 of the Texas Government Code: 

 

NOW, THEREFORE, BE IT RESOLVED THAT the above resolution was adopted by the 

Board of DIRECTORS OF RISING IMAGES, INC. on this the 12th day of April 2021. 

 

 

 

 

                                             ___ 

Secretary      Chairperson of the Board 

 
 

 

(SEAL) 
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