SOUTH TERRACE - SCHEDULE UPDATE

TO: WACO HOUSING AUTHORITY
FROM: BRINSHORE DEVELOPMENT - TEXAS
SUBJECT: CONSTRUCTION UPDATE

DATE: 10/27/2021

Attached is a schedule update from J4 dated October 19. Brinshore reviewed and has provided
a summary of the expected completion dates. This list does not include units already accepted
or pending final acceptance. 5 units are pending final acceptance this week.

An updated schedule has been provided but under review by Brinshore.



South Terrace

Completion Schedule Summary

Keys Received Bldg Status Notes
COMMUNITY CENTER
LAUNDRY BLDG
1228 CARTER
J VACANT
1230 CARTER
221 LYNDON
J VACANT
223 LYNDON
217 LYNDON
J VACANT
219 LYNDON
1101 GURLEY
H VACANT
1103 GURLEY
303 KENNEDY
H VACANT
305 KENNEDY
309 KENNEDY
H VACANT
311 KENNEDY
2713 S 12TH ST
J VACANT
2715 S 12TH ST
301 KENNEDY VACANT
308 KENNEDY E VACANT
1200 CARTER
J VACANT
1202 CARTER
121 LYNDON
J VACANT
123 LYNDON
11 RLEY
056U VACANT
1107 GURLEY H
1109 GURLEY
VACANT
1111 GURLEY N/A
317 KENNEDY F 8/10/2021 VACANT
2700 S 14TH ST N/A
A VACANT
2702 S 14TH ST
2634 S 14TH ST
B VACANT
2636 S 14TH ST
2612 S 14TH ST
C VACANT
2614 S 14TH ST
204 KENNEDY
H VACANT
206 KENNEDY




P I I R e e T S e et e e e et el o e e e e e e e e e et el o g o e e et
1 # SouthTerace 95days?  Mon8/16/21 Fri12/2/21 i
Receive possession of Unit Tday Mon8/16/21 Mon 8/16/21 4 Development 100%| s 4 Development
Walk unit to verify existing conditions & 3days  Tue8/17/21 Thu/1921 4 J4 Development 100% | Tommmss §4 Development
MEP systams are working
TV o= Submit 10 day abatement notice 10days  Tues/17/21 Mon®/3021 4 ARC 100%) ARC
v = Electrical Demo 1day 820021 Fig2021 S opE 100% s OPE
sV o= HVAC Demo 1day g0/ Fis021 S 3CMechanical 100% e 3 C Mechanical
TV = Plumbing Demo 1day Fi820/21  Frig2021 S Streamiine 100% Fa Streamline
w0 o= Fascia Demo & Instal New 2days TueBA721 Weds/ig21 4 Sekresa 100%
" o= New Roof Demo & Instal New 2days ThuB/1921 FiB2021 10 Texas Buit Roofing 100% Texas Built Roofing
7 - Interior Soft Demo 2days  F820/21 Mong/3/21 s AR 100% ARC
Bl = Abatement 2days TuedB121 Wed9/1/21 6 AR 100% _Ikc
u Yy = AirTest Lday The9/2/21  Thusp2l 13 Choice Consulting 100%] _ihnlne(onsulllng
BV - Remaining Demo Walls & Ceilings 3days. Fi9/3/21  Tue9/721 14 ARC 100%) RC
%V = Point up Existing Brick 2days Tued17/21 Weds/isal 4 Alamo Masonry 100% —Ilamomsonry
T o= Install Exterior Stone Sdays  ThuB/1921 Mons2321 16 ‘Alamo Masonry 100%) T Alamo Masonry
w Y - Install new front door with construction lock 1 day Tues/24/21 Tues20/21 17 Rich Craft Doors 100% fa Rich Craft Doors
Wl = Cedar Demo and/or building wrap install ~ 2days  Tue8/24/21  Wed8/25/21 17 Sherman 100% _Ihum:n
BV - Building Wrap Inspection 1day Thus/26/21 Thus/2621 19 J4 Development 100%) —'Ib-v-hpm-m
a v = Install Hardie Shake Siding 2days  F827/21 Mon8/30/21 20 Sherman 100% —Ihm“
2|V = Install Hardie Sofft Board 1day Tues/3121 Tues3yal 21 Selresa 100%] resa
BV = Prime Paint Building Exterior 1day Wed9/1/21  Weds/i21 22 sekresa 100% —Ikm
v = Finish Paint Buiding Exterior 1day Tho2/21  Thusa1 23 Sekresa 100% _Tm
5|V = Pressure Wash Interior Exsting CMU 1day Fio31 Foy2 24 Selresa 100%] _Sshl.sal
% |V = Install Vapor Barrier 2days  Mono/621 Tuesi/an 25 sekresa 100% T Sokresa
2V = Install Foam Insulation 1day Wed9/8/21  Wed9/s21 26 Sekresa 100% Fa Sekresa
2l = Install Metal Strapping Lday Wed9/8/21  Wed9/s/21 26 Sekresa 100%] B Sekresa
ERYAd Install Celling Hat Channel 1day Wed9/8/21  Wedo/s21 15 Sekresa 100% resa
0V = Install Smoke Barrier 1day Wed9/8/21  Wed9/s21 15 Sekresa 100% T Sekresa
A Smoke Barrier Inspection 1day The9/S/2L  Thusjol 30 4 Development 100% T j4 Development
2 = nstall Interior Wall Framing 1day Wed9/8/21  Wedo/s21 15 Sekresa 100% T Selresa
BV = Installin Wall Blocking 1day Theo/S2L  Thusjopl 32 Sekresa 100% Fe-Sekresa
BN Install Plumbing R/1 Tday  Thug/ol  Thusfet 32 Streamine 100% treamli
RV Install HVAC R/1 2days  Thu9/ep1 Figo21 29 3C Mechanical 100% 3om J
6V o= Install Electrical /1 2days Thug/el Fis/l021 32 opE 100% oeE
7V o= nstall Data #/1 Tday  Thug/ol  Thusfet 32 Entry Tech. 100%) T tntry Tech.
BV = Plumbing R/l Inspection 1day Fi9/10/21  Frio/021 3 streamiine 100% Fa Streamline
» [V = HVAC R/l Inspection 1day Mon9/13/21 Mon9/13/21 35 3CMechanical 100% B 3CMechanical
WV = Electrical R/l Inspection 1day Mon9/13/21 Mon9/13/21 36 opE 100% % DPE
v = 4 Frame Punch 2days  F9/10/21  Mon9/1321 33 4 Development 100% j4 Development
2l = WallFraming Inspection 1day Fio/l021  Fig/0p1 33 4 Development 100% pment
a v = InstallBatt Insulation 1day Mon9/13/21 Mono/13/21 42 Sekresa 100% _I-kuu
v = Insulation Inspection 1day Tue9/14/21 Tueo/ief2l 43 4 Development 100% _Iﬂwelopmem
sV = Hang Drywall 3days  Wed9/1s/21 Friojurj2l 44 Sekresa 100% —Snﬁmal
% v - Skim Coat andor TBT 3days  Mon9/2021 Wed9/22/21 45 Sekresa 100% kresa
a v = 4 Drywall Punch 2days Thu9/321 92821 46 4 Development 100% j4 Development
@ lv = install nterior Doors 2days  Thue/2321 Frioe21 a6 Rich Craft Doors 100% Rich Craft Doors
Bl o= Install Closet Shelving 1day Thi9/23/21 Thus/23/21 46 az6s 100% azGs
s [vo= Interior Prime Paint 2days  Thul0/7/21 Fritof21 49 Selresa 100% l_smal
st lvo= Interior Finish Paint 3days  Mon10/11/21 Wed 10/13/21 50 sekresa 100% _s.u.Igi
2 v = Install Cabinets 1day Fi10/1521 Fi10/15/21  SIFsviday  AZGS 100%
s v = Field measure & cut Countertops 2days  Mon10/18/21 Tue10/19/21 52 Authentic Granite 100%
B - Install Countertop 1day Wed 10/20/21 Wed 10/20/21 53 Authentic Granite 0% l)\umemkﬁunm
5 |8 = Install Backsplash Tile Sdays  Thu10/21/21 Mon10/2521 54 Centex 0% ntex
s (& = Install Bathroom Floor Tile 2days  Thul0/21/21 Fi10/22/21  S1FS+Sdays  Centex o] Centex
ERCN Trim out Electrical 3days  Tuel0/26/21 Thul0/28/21 55 opE o%| PE
|8 = Trim out HVAC 1day Fri10/29/21  Fri10/29/21 57 3 CMechanical 0%l anical
5 |8 = Trim out Plumbing 2days Thulofi/an Fil022/21 54 streamiine o] e
w - Trim out Data 1day Tue 10/26/21 Tue10/26/21 55 Entry Tech 0% Entry Teth.
o & = Electrical Final Inspection 1day Fi1029/21 Fri0/2921 57 opE o%| DPE
2 |8 = HVAC Final Inspection 1day Mon11/1/21 Mon11/1/21 58 3CMechanical % 3C Mechanical
[e]a = Plumbing Final Inspection 1day Mon 10/25/21 Mon 10/25/21 59 Streamline 0% Streamline
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManusSummary Rl St oty 3 [o—— Oeadine + Maniprogrss
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o To I [ Porsion s [rodecessos [Resource Names. & Complte il sl sl et sl st el sl e el s el e sl ol Tl s s e v e sl ol el s e b v e el et e sl ml it ml et e bl el malsd el e v el sedid |
o (& = Install Bath Acc. Tday Mon 10/25/21 Mon 10/25/21 59 Sekresa o% Sekresa
& - Instal Blinds 1day Mon 10/25/21 Mon 10/25/21 59 az6s 0% Az6s
w & = Install nterior Door Hardware 1day Mon10/25/21 Mon 10/25/21 59 Rich Craft Doors, o% Rich Craft Doors
o (& = InstallExterior Door Hardware 1day Mon 10/25/21 Mon 10/25/21 59 Rich Craft Doors, o% Rich Craft Doors
6] - Blow Insulation in Attic 1day Mon 10/25/21 Mon 10/25/21 59 Think Home 0% Think Home
& = Prep floors for LVT 2days Mon 10/25/21 Tue 10/26/21 59 Centex 0% T"'ﬂ
0|8 = nstall VT 2days Wed10/27/21 Thu0/28/21 69 Centex o entex
s = Install Rubber Base 1day Fi10/29021 Fri0f2921 70 centex 0% 4-.;.-1
2|8 = Install Door Stops 1day Mon11/1/21 Mon1y/1/21 71 Sekresa o% Tlnm
5 & = Install Appliances 1day Teel1221 Tuellpal 72 Az6s o TGS
s = Construction Clean Uit 1day Wed11/3/21 Wed11/3/21 73 sekresa 0% i-lmu
w8 = 4 punch Walk 1day The11/s21  Thull/a/r 74 4 Development o%| anebmem
% & = 4 Punch Unit 2days FALUS21 Monlyg2l 75 j4 Development o Development
7 |& - Building City Final Inspection 1day Tue11/9/21 Tuel1/9/21 76 J4 Development 0%| an-hpm-m
w8 = Final Clean Unit 1day Wed 11/10/21 Wed 11/10/21 77 Sekresa o% Tk.m
7 - Architect/Owner Turn Over Walk Tday  Thell/A121 Theliian 78 RBDR/Aled Orian 0% RBOR/Allied Orian
[ # o%|
“ |~ | N N R N —
= = I =
wls = Receive possession of Unit 8days  Tued/17/21 Thull/18/21 J4 Development 65%]
v = Walk unit to verify existing conditions & 3days  Tue8/17/21  Thu8/19/21 4 Development 100%) 4 Development
MEP systems are working
5 |v = Submit 10 day abatement notice 10days  Tue817/21 Mon8/30/21 AR 100%] ARC
% v = Electrical Demo 1day i8R0/ P01 s opE 100% s OPE
vV = HVAC Demo 1day Fi8/20/21  Frig/2021 84 3CMechanical 100% s 3CMechanical
B lv = Plumbing Demo 1day Fig0/21  Frisop1 84 Streamline 100%) F Streamline
B v = Fascia Demo & Install New 2days  Tue8/17/21 Weds/18/21 84 sekresa 100% o
0 v = New Roof Demo & Install New 2days  Thus/1921 Fis2021 89 Texas Built Roofing 100% l__ Texas Built Roofing
o v = Interior Soft Demo 2days  Fi8/2021  Mons/23/21 84 AR 100%] ARC
B Avatement 2days  Tue8/31/21 Wed9/i/21 85 ARC 100% —Ikt
8|V = A Test 1day Theo/2/21  Thuo2f2t 92 100%) hoice Consulting
w v = Remaining Demo Walls & Ceilings Sdays  Fi9/3/21  Tued/ 93 ARC 100% ARC
% v = Point up Existing Brick 2days  Tue8/17/21 Wed8/18/21 84 ‘Alamo Masonry 100%) lamo Masonry
% [v = Instal Exterior Stone 3days  Thu/1921 Mons/23/21 95 Alamo Masonry 100%) T Alamo Masonry
v = nstallnew front door with constructionlock 1day  Tue8/24/21  Tue8/2421 9 Rich Craft Doors 100% f Rich Craft Doors
6|V = Cedar Demo and/or building wrap install ~ 2days  Tue8/24/21  Wed8/25/21 96 Sherman 100% —Ih-mun
© v = Building Wrap Inspection 1day Thug/26/21 Thus/26/21 98 4 Development 100% 4 Development
0 v = Instal Hardie Shake Siding 2days  Fi827/21  Mon8/3021 99 Sherman 100% herman
oV = Install Hardie Soffit Board 1day Tue/31/21 Tued31/21 100 Sekresa 100% _Iekmu
02 v - Prime Paint Building Exterior 1day Wed9/1/21  Weds/121 101 Selresa 100% —Tk
[0 lv = Finish Paint Building Exterior 1day Thus/2/21  Thu9/2/21 102 Sekresa 100%) T gekresa
oY = Pressture Wash Interior Exsting CMU 1day Fi931 Fio321 93 Sekresa 100% _muul
105 | = Install Vapor Barrier 2days  Mon9/621 Tued/7/21 104 Selresa 100% ekresa
[Tr0s v = Install Foam Insulation 1day Wed9/8/21  Wed9/8/21 105 Sekresa 100% Selrasa
N = Install Metal Strapping 1day Wed9/8/21  Wed9/8/21 105 Sekresa 100% % Sekresa
108 |v = Install Celling Hat Channel 1day Fi931 Froy2 93 Selresa 100%
v = Install Smoke Barrier 1day Fi9B21 Fi9B2 93 sekresa 100%)
o v = Smoke Barrier Inspection 1day Mon9/6/21 Mon9/6/21 109 4 Development 100% 4 Development
R InstalInterior WallFraming 1day FiSBR1 Rl 93 sekresa 100%)
v - Installin Wall Blocking 1day Mono/6/21  Mon9/e/21 111 sekresa 100% Sekresa
"l = Install Plumbing R/l 1day Mono/6/21  Mon9/e/21 111 streamiine 100% treamline
v - Install HVAC R/1 2days  Mon9/621 Tued/7/21 108 3¢ Mechanical 100% € Mechanical
s Vo= Instal lectrical R/l 2days  Mon9/621 Tue9/7/21 111 opE 100%) PE
e |V = Instal Data /1 1day Mono/6/21  Mon9/e/21 111 Entry Tech 100% Ea Entry Tech.
W = Plumbing R/l Inspection Tday  Twes/7/21  Tues7p1 113 streamiine 100% o Streamiine
e |V = HVAC R/l Inspection 1day Wed9/8/21  Wed9/s/21 11 3CMechanical 100% 3C Mechanical
o v = Electrical /1 Inspection 1day Wed9/8/21  Wed9/s21 115 opE 100%]  DPE
[y = 14 Frame Punch 2days. Tue9/7/21  Wed9/s/21 112 j4 Development 100%) Foss j4 Development
2V - Wall Framing Inspection 1day Tueo/7/21  Tue9fr/21 112 4 Development 100% _l‘DeveloP'M'“
2 v - Instal Batt Insulation 1day Wed9/8/21  Weds/s21 121 Selresa 100% la
ERa Insulation Inspection 1day Thel0/7/21 Thuio/7/2r 122 4 Development 100%) 4 Development
2 v = Hang Drywall 3days  Fi10/821  Tuel0/12/21 123 Sekresa 100% —Ieknsa
25 V- ‘Skim Coat and/or TBT 3days. Wed 10/13/21 Fri 10/15/21 124 Sekresa 100%| T—Sokresa.
v = J4 Drywall Punch 2days Mo 10/18/21 Tue10/19/21 125 4 Development 100% _.TD!\'-Inpm-m
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o To I [ Porsion s [rodecessos [Resource Names. & Complte il sl sl et sl st el sl e el s el e sl ol Tl s s e v e sl ol el s e b v e el et e el s el s mel it el m sl et e mstars et el el s et el el o el el et ralsd el sl v el sl e el il velel
2|V - Instal Interior Doors Tday Wed 10/20/21 Wed 10/20/21 126 Rich Craft Doors, 100% Rich Craft Doors
2 v = Instal Closet Shelving 1day Wed 10/20/21 Wed 10/20/21 126 az6s 100% _Izss
B Interior Prime Paint 2days  Thu1021/21 Fi10/22/21 128 sekresa 0% Jﬂhﬂl
0 & = Interior Finish Paint 3days. Mon 10/25/21 Wed 10/27/21 129 Sekresa 0% kresa
ERM N Install Cabinets Tday  Thul0/28/21 Thul028/21 130 az6s 0% fas
5 - Field measure & cut Countertops 2days  F102921 Mon11/1/21 131 Authentic Granite o% T.n..mac Granite
13 = Install Countertop 1day Tuel1/221 Tuell/al 132 Authentic Granite 0% Iulmmk Granite
3 L] Install Backsplash Tile 2days  Wed11/321 Thulyajai 133 centex 0% ntex
s |8 = Install athroom Floor Tile 2days  Thul028/21 Fri1029/21 130 Centex o% Centex
(& = Trim out Electrical Sdays  Fi11/5/21  Tuelifef2l 13 opE o PE
[ = Trim out HVAC 1day Wed 11/10/21 Wed 11/10/21 136 3CMechanical 0%|
- “Trim out Plumt 2days Fril1/s/21  Mon11/8/21 134 Streamline 0%| + Streamline
139 = Trim out Data 1day Wed 11/10/21 Wed 11/10/21 136 Entry Tech o try Tech.
140 - Electrical Final Inspection 1day Wed 11/10/21 Wed 11/10/21 136 DPE 0% 4
T = HVAC Final Inspection 1day Th11/11/21 Thull/a1/21 137 3CMechanical 0% 3¢ Mechanical
W = Plumbing final Inspection Tday  Tuelys2n Tuellel 138 streamiine 0% Streamline
& = Install Bath Acc. 1day Tue11/9/21 Tuel1/9/21 138 Sekresa 0% Sekresa
|8 = nstall Blinds 1day Tuel1/921 Tuell/s/2l 138 Az6s o% AzGs
s & = Install nterior Door Hardware Tday  Tuelys2n Tuellel 138 Rich Craft Doors 0% Rich Craft Doors
(s = Install Exterior Door Hardware 1day Tuel1/921 Tuell/s/21 138 Rich Craft Doors, % Rich Craft Doors
147 = Blow Insulation in Attic Lday Tuel1/921 Tuell/s2l 138 Think Home o] Think Home
s & = Prep floors for LVT Tday  Tuelys2n Tuellel 138 centex 0% Tnl-x
|8 = Install VT 2days Wed11/10/21 Thul1/11/21 148 Centex o% Tmz
0 (& = Install Rubber Base: 1day L1221 Fill/12/21 14 Centex o]
ERM ] Install Door Stops 1day Mon 11/15/21 Mon 11/15/21 150 sekresa 0% Sekresa
B Install Appliances 1day Mon 11/15/21 Mon 11/15/21 150 Az6s 0% Gs
& = Construction Clean Unit 1day Mon 11/15/21 Mon 11/15/21 150 Selresa o kresa
s = J4Punch Walk 1day Mon 11/15/21 Mon 11/15/21 150 4 Development o% 4 Development
55 |8 = 4 unch Unit 2days  Tuell/16/21 Wed11/17/21 156 4 Development 0% j4 Development
ER N Building ity Final Inspection Tday  Tuell/1621 Tuell/ie/21 152 J4 Development 0% illhvilcpmlﬂi
ERLE Final Clean Unit 1day Wed 11/17/21 Wed 11/17/21 156 Sekresa 0%l ‘I.um.
158 = Architect/Owner Turn Over Walk 1day Thu11/18/21 Thuly/18/21 157 RBOR/Alled Orian o% RBDR/Allied Orian
] # %

. 000 ]
6 & = Receive possession of Unit 70days  Tues/28/21 Mon11/29/21 Ja Development s6%)
6 v - Walk unit to verify existing conditions & 3days  Tue8/24/21  Thu8/26/21 4 Development 100%) Development

MEP systems are working

v = Submit 10 day abatement notice 10days  Fi8/27/21  Thuoopl 163 ARC 100%) RC
165 | = Electrical Demo 1day g Fispl 63 opE 100% oPE
[TT66 |v = HVAC Demo 1day Fri8/27/21  Frigf27/21 163 3CMechanical 100%| 3 € Mechanical
A Plumbing Demo 1day Fi827/21  Frg/27/21 163 Streamine 100% % streamiine
168 |V = Fascia Demo & Install New 2days  Tue8/24/21 Wed8/25/21 163 Sekresa 100% ekresa
@V - New Roof Demo & Instal New 2days  Thu/26/21 82721 168 Texas Buit Roofing 100% s Texas Buit Roofing
oV = Interior Soft Demo 2days  Tue8/24/21 Wed8/25/21 163 AR 100% {pess ARC
my o= Abatement 2days  Fi9/1021  Mon9/13/21 164 ARC 100%
N - A Test 1day Tue9/1421 Tues/1421 171 Choice Consulting 100%
v - Remaining Demo Walls & Ceilings Sdays  Wed9/is21 Fio/721 172 AR 100% ARC
v - Point up Existing Brick 2days  Tue824/21 Wed8/2521 163 Alamo Masonry 100% »—Ilamv Masonry
[7s v - Install Exterior Stone 3days Thug/26/21  Mon8/30/21 174 Alamo Masonry 100%) Alamo Masonry
6 |V - Install new front door with construction lock 1 day. Tues/3121 Tues/321 175 Rich Craft Doors 100% Fa Rich Craft Doors
v - Cedar Demo and/or building wrap nstall  2days  Tue8/31/21  Wed9/i21 175 Sherman 100% herman
v - Building Wrap Inspection 1day Theo/2/21  Thusf1 177 J4 Development 100% _Tnmlopmem
v = Instal Hardie Shake Siding 2days  Fi9/3/21  Mon9fe/21 178 Sherman 100% _Ihemun
W |V = Install Hardie Sofft Board Tday  Twes/7/21  Tueszp1 178 Sekresa 100% —I-km-
v Prime Paint Building Exterior 1day Wed9/8/21  Wed9/s21 180 Sekresa 100% _Iekuu
w2 v - Finih Paint Building Exterior 1day Theo/S/2L  Thusjol 181 Sekresa 100%] e sekresa
[Felv = Pressure Wash Existing CMU 1day Wed 9/15/21 Wed9/15/21 172 Sekresa 100%) —Ikm-
V= Install Vapor Barrier 2days e/l Fi9az/21 183 Sekresa 100%
185 | nstall Foam Insulation 1day Mon9/20/21 Mon/20/21 184 Sekresa 100% Sekresa
186 [V - Install Metal Strapping 1day Mon9/20/21 Mon9/20/21 184 Sekresa 100%| T Sekresa
w V= Install Celling Hat Channel 1day Wed9/15/21 Wed9/15/21 172 Sekresa 100% ekresa
8 |V == Install Smoke Barrier 1day Wed8/15/21 Wed9/15/21 172 Sekresa 100%) eltios)
v = ‘Smoke Barrier Inspection 1day Theo/1621 Thu9/i6/21 188 4 Development 100% j4 Development
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManustSummary Rolp e Sttty 3 [o—— Oeadine + Maniprogrss
Date: Mon 10/18/21 st e Summary 1 et s Surmary 1 1 Oustononly ManuaiSummary 1 _Finshonly a EeraiMiesione O progress
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o To I [ Porsion s [rodecessos [Resource Names. & Complte sl s md stk s mlss Attt ol it sl el e e el sl el e el Siselye vl el st sl et ot el sl e b st el e st sl el s vl e s s b e st el sl el sl el malned el s vl el |
w0 V= Install Interior Wall Framing Tday Tue9/21/21 Tues/21/21 186 Sekresa 100% o-Sekee:
o1V = Installin Wall Blocking 1day Wed8/22/21 Wed9/22/21 130 Sekresa 100%| Tm
[o2 (v = 14 Frame Punch 2days Thu/23/21 Frioj26/21 191 j4 Development 100%) Yo j4 Development
w0V = Install Plumbing R/l 1day Wed9/22/21 Wed9/22/21 190 Streamiine 100% treamii
E3d Install HVAC R/1 2days  Theo/ien1 Frsaza1 187 3¢ Mechanical 100% nical
V- Install Electrical /1 2days  Wed9/22/21 Thu9/23/21 150 opE 100% oes
0 |V = Install Data R/1 1day Mon 10/11/21 Mon 10/11/21 150 Entry Tech 100% ‘ % Entry Tech.
Eaad Plumbing R/l Inspection Tday  Thu9/2321 Thus231 193 streamiine 100% Z
198 |V - HVAC R/l Inspection 1day Mon9/20/21 Mon9/20/21 194 3C Mechanical 100% £ 3 C Mechanical J'
0 V= Electrical R/l Inspection 1day Thel0/7/21 Thulofi/1 195 opE 100% % DPE
[200 |v = ‘Wall Framing Inspection 1day Mon 10/11/21 Mon 10/11/21 197FS+2 days j4 Development 100%| Development.
oV = InstallBatt Insulation 1day Tue 10/12/21 Tue10/12/21 200 Sekresa 100% _mml
w0 v = Insulation Inspection 1day Fi10/15/21 Fri10/15/21  201F5+2 days 4 Development 100%) -Wmml
[02]& = Hang Drywall 3days  Wed10/20/21 Fri10/22/21  202FS+2days Sekresa 0% J-h-nl
[2i]a = skim Coat and/or TBT 3days  Mon10/25/21 Wed 10/27/21 203 Sekresa 0%l kresa
(258 = 4 rywall Punch 2days  Thulops21 Fil02921 208 4 Development o j4 Development
[206]& = InstallInterior Doors. 1day Thu10/28/21 Thu10/28/21 204 Rich Craft Doors 0% Rich Craft Doors
w0 |& = InstallCloset Shelving 1day Thu10/28/21 Thu10/28/21 204 az6s 0% TGS
s |8 = Interior Prime Paint 2days  FA10/29/21 Moniii21 207 Selresa o Tkr-sa
[2007]& = Interior Finish Paint 3days Tue11/2/21 Thu11/a/21 208 Sekresa 0% ekresa
w & = Install Cabinets 1day LS Fillsp1 208 Az6s o] er,s_l
| = Field measure & cut Countertops 2days  Mon11/821 Tuelifs21 210 Authentic Granite 0% wthentic Granite
w2 |& - Install Countertop 1day Wed 11/10/21 Wed 11/10/21 211 Authentic Granite 0% Tthemkﬁunhe
& = Install Backsplash Tile 2days ol Filaza 212 Centex o]
7|8 = Install Bathroom Floor Tile 2days  Fi11/5/21 Mon11/g/21 209 Centex 0% Centex
75 |8 = Trim out Electrical Sdays  Mon11/15/21 Wed 11/17/21 213 opE o% - ppE
26 |8 = Trim out HVAC Lday Thul1/18/21 Thull/isl 215 3CMechanical o] © Mechanical
a7 (& = “Trim out Plumbing 2days. Mon 11/15/21 Tue 11/16/21 213 Streamline 0%l  Streamline
2 |8 = Trim out Data 1day Thu11/18/21 Thuli/is21 215 Entry Tech 0% ntry Tech.
7 |8 = Electrical Final Inspection Tday  Thull/1821 Thuliasl 215 opE 0% PE
20 (& = HVAC Final Inspection 1day Fi11/19/21 Fri11/19/21 216 3 CMechanical 0%l 3 C Mechanical
2 |8 = Plumbing Final Inspecti 1day Wed 11/17/21 Wed 11/17/21 217 Streamiine 0% - Streamline
= |8 = Instal Bath Acc. 1day Wed 11/17/21 Wed 11/17/21 217 Sekresa 0% ekresa
R nstall Blinds 1day Wed 11/17/21 Wed 11/17/21 217 Az6s 0% Azes
2 |8 = Install nterior Door Hardware: 1day Wed 11/17/21 Wed 11/17/21 217 Rich Craft Doors o] Rich Craft Doors.
[25]& = Install Exterior Door Hardware. 1day Wed 11/17/21 Wed 11/17/21 217 Rich Craft Doors 0%| Rich Craft Doors
2 |& = Blow Insulation In Attic 1day Wed 11/17/21 Wed 11/17/21 217 Think Home o% hink Home.
2 |8 = Prep floors for LVT 1day Thul1/18/21 Thuli/is2l 221 Centex o] Tnm
w8 = nstall VT 2days  Fi11/1921 Mon11/22/21 227 Centex x| T-mnx
29 & = Install Rubber Base 1day Tue 11/23/21 Tue11/23/21 228 Centex 0%| ntex
20 |& = Install Door Stops 1day Wed 11/24/21 Wed 11/24/21 229 Sekresa o] Sekresa
5 - Install Appliances 1day Wed 11/24/21 Wed 11/24/21 229 az6s o%| s
w |8 = Construction Clean Unit 1day Wed 11/24/21 Wed 11/24/21 229 Sekresa o% ekresa
5|8 = j4 Punch Walk 1day Wed 11/24/21 Wed 11/24/21 229 j4 Development 0% 4 Development
[4]a = 4 Punch Unit 2days Thu11/25/21 Fri11/26/21 233 j4 Development 0% j4 Development
25 |& = Building City Final Inspection 1day Thu11/25/21 Thu11/25/21 231 i4 Development 0%| Aj:mvebnmm«
2 & = Final Clean Unit 1day 112621 Frill26/21 235 Sekresa % J-lu-sl
w8 = Architect/Owner Turn Over Walk 1day Mon11/29/21 Mon 11/29/21 236 RBDR/Aled Orian o%| RBDR/Allied Orian
258 £ 0%
| = | I —
.
& = Receive possession of Unit G6days  Tue®/24/21 Tue1l/23/21 4 Development 56%] r 1
[ |v = Walk unit to verify existing conditions & 3 days Tue8/24/21  Thu8/26/21 j4 Development 100%| 4 Devalopment
MEP systems are working
[v = Submit 10 day abatement notice 10days  Tue8/24/21 Mon9/6/21 ARC 100%| ARC
w |y - Electrical Demo 1day g2/ Pl 2w opE 100% ope
us v = HVAC Demo 1day i8I/ Fs71 242 3CMechanical 100%]
[26 v = Plumbing Demo. 1day Fri8/27/21  Frigf27/21 242 Streamline 100%)
w |V = Fascia Demo & Install New 2days TueB2921 Weds2s21 22 Sekresa 100% ekresa
us |V = New Roof Demo & Install New 2days Thuse21 FrE721 207 Texas Buit Roofing 100% Fos Texas Built Roofing
e v = Interior Soft Demo 2days  Tue8/24/21 Wed8/25/21 242 AR 100% ARC
w0V = Abatement 2days Tued/7/21 Wedo/ma1 23 AR 100% _Inc
w1 v = A Test Tday  Thuo/s21  Thusepl 250 Choice Consulting 100%) hoice Consulting
[ |v = Remaining Demo Walls & Celings 3days Fi9/10/21  Tues/14/21 251 ARC 100%) ARC
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManusSummary Rl St oty 3 [o—— Oeadine + Maniprogrss
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o o i, o rstion ar s [rodecessos [Resource Names. & Complte sl e b sd e s e el sl e st s dsd et ol es et sl mel s sl sl et e i b s et it s e s el et s sl e s st el it el st s b ettt et sl mel e st sea e el s estace et s sl el et s el e e el s et el el v st el st el
2 |V Point up Existing Brick 2days TueB2421 Weds2s21 22 ‘Alamo Masonry 100% mo Ma:

v = Instal Exterior Stone 3days  Thu8/26/21 Mon8/30/21 253 ‘Alamo Masonry 100%) mo Masonry

[=5]v = Install new front door with construction lo 1 day Tue8/31/21 Tueg/31/21 254 Rich Craft Doors 100%) e Rich Craft Doors

x|V = Cedar Demoand/or buiding wrap install 2days  Tue8/31/21 Wed9/1/21 254 Sherman 100% herman

w5V = Building Wrap Inspection 1day Theo/221  Thus/2/21 256 j4 Development 100%] _IDleomem

ERYA Install Hardie Shake Siding 2days. Fri9/3/21  Mon9/6/21 257 Sherman 100% —IM"'-"

w v = Install Hardie Sofft Board 1day Tue9/7/21  Tues/721 258 Sekresa 100% _Ieknsa

% |V = Prime Paint Building Exterior 1day Wed9/8/21  WedS/s/21 259 Sekresa 100%) _I-kr sa

w v = Finish Paint Building Exterior 1day ThO/S/2L  Thuo/ol 260 Sekresa 100% % Sekresa

® |V = Pressure Wash Existing CMU 1day Fi9/10/21  Frio/lop1 251 Selresa 100% _sm&l

[ v = Install Vapor Barrier 2days. Mon8/13/21 Tues/14/21 262 Sekresa 100%| akrusn

WV = Install Foam Insulation 1day Wed9/15/21 Wed9/15/21 263 Sekresa 100% Sekresa

w5 |V = Install Metal Strapping 1day Wed9/15/21 Wed9/15/21 263 Sekresa 100% ekresa

[26 v = Install Ceiling Hat Channel 1day Fio/10/21  Fri9/10/21 251 Sekresa 100%)

[ |v = Install Smoke Barrier 1day Fi9/10/21  Fri9/10/21 251 Sekresa 100%)

|28 |[v = Smoke Barrier Inspection 1day Mon9/13/21 Mon9/13/21 267 j4 Development 100%| j4 Development

[0 v = Install Interior Wall Framing 1day Thu/16/21  Thu/16/21 265 Sekresa 100%) T Sakresa

m V= Installin Wl Blocking 1day Fi97/21 P97/ 269 Sekresa 100% _Salusal

mlv = j4 Frame Punch 2days  Mon9/2021 Tue9/21/21 270 Streamine 100%) el

[72]v = Install Plumbing R/l 1day Fi97/21  Frio/17/21 269 3CMechanical 100%) 2.C Machamical

m v = Install HVAC R/l 2days  Mon9/13/21 Tue9/14/21 266 opE 100%] PE

m v = Instal Electrical R/1 2days  Fi9/17/21 Mon9/20/21 269 Entry Tech 100%) Entry Tech.

B Instal Data /1 1day O Fi9/721 269 Streamiine 100% % streamline

7 |V - Plumbing R/l Inspection Lday Mon9/20/21 Monsj20/21 272 3CMechanical 100% % 3 C Mechanical

v = HVAC R/l Inspection 1day Wed9/15/21 Wed9/15/21 273 opE 100%] % ope

BV Electrcal R/ Inspection 1day Filo/g/21 P01 274 4 Development 100% _Mnmlmmn-l

v = WallFraming Inspection Lday Wed 10/13/21 Wed 10/13/21 278F5+2 days 4 Development 100% Development

[0 v = Install Batt Insulation 1day Thu10/14/21 Thu10/14/21 279 Sekresa 100%) ekresa

v = Insulation Inspection 1day Fi10/15/21 Fri0/15/21 280 4 Development 100% e 4 Develppment

% & = Hang Drywall 3days Mon 10/18/21 Wed 10/20/21 281 Sekresa o%| )

w8 = Skim Coat and/or TBT 3days  Thu10/21/21 Mon10/25/21 282 Sekresa 0%

84 (& = 4 Drywall Punch 2days Tue 10/26/21 Wed 10/27/21 283 i4 Development 0%| j4 Development

w8 = Instal Interior Doors 1day Thu10/28/21 Thu10/28/21 284 Rich Craft Doors, 0% ich Craft Doors

26 & = Install Closet Shelving 1day Thu10/28/21 Thu10/28/21 284 azGs 0% CS

w7 |& = Interior Prime Paint 2days  Fi102921 Mon11/1/21 285 Selresa o] Tms.

% (& = Interior Fiish Paint 3days  Tuell2/21 Thuliaan 287 Sekresa x| ckresa

29 & = Install Cabinets. 1day Fill/s/21  Fri11/s/21 288 AZGS 0%l JZELJ'

0 |8 = Field measure & cut Countertops 2days Monlys21 Tuellfel 289 Authentic Granite o] Tnnemx:s.am

» |8 = Install Countertop 1day Wed 11/10/21 Wed 11/10/21 250 Authentic Granite 0% Tm-nﬁ(eunn-

2 |8 = Install Backsplash Tile 2days el Fid/12/21 201 Centex 0%

2 |8 = Install Bathroom Floor Tile 2days FAlUs/21 Monllsj2l 28 Centex o] entex

R Trim out Electrical 3days  Mon11/15/21 Wed 11/17/21 292 opE % PE

25 |8 = Trim out HVAC 1day Thu11/18/21 Thull/18/21 294 3C Mechanical 0% € Mechanical
2% & = Trim out Plumbing 2days  Tuell/s/21 Wed11/10/21 293 Streamine % + Streamline

w78 = Trim out Data 1day Thu11/18/21 Thu1l/18/21 294 Entry Tech o%| ntry Tech.
2 |8 = Electrical Final Inspection 1day Thu11/18/21 Thuly/18/21 294 opE o% PE

2% & = HVAC Final Inspection 1day Fi11/1921 Fill1921 295 3CMechanical % 3 CMechanical
30 - Plumbing Final Inspection 1day Tho11/A1/21 Thu11/11/21 296 streamiine o%| Streamiine

o |8 = Install Bath Acc. 1day Thul1/11/21 Thuli/11/21 296 Sekresa 0% Sekresa

0 |8 = Instal Blinds 1day The11/11/21 Thul1/11/21 2% 65 % azGs

0|8 = Install Iterior Door Hardware 1day Thu11/11/21 Thuly/11/21 296 Rich Craft Doors 0% Rich Craft Doors

0 |8 = InstallExterior Door Hardware 1day Thul1/11/21 Thuli/11/21 296 Rich Craft Doors 0% Rich Craft Doors

[30s| = Blow Insulation in Attic 1day Thu11/11/21 Thul1/11/21 296 Think Home. 0% ‘Think Home

w0 |& = Prep floors for LVT 1day Thu11/11/21 Thuly/11/21 296 Centex 0% an

w |& = nstall VT 2days FA11221 Mon11/1521 306 Centex 0% me

[0s|& = Install Rubber Base 1day Tue11/16/21 Tue11/16/21 307 Centex 0% entex

[00]& = Install Door Stops. 1day Wed 11/17/21 Wed 11/17/21 308 Sekresa 0%l Sekresa

30 |& = Install Appliances 1day Wed 11/17/21 Wed 11/17/21 308, AZGS 0%| GS.

[Fr]a = Construction Clean Unit 1day Thu11/18/21 Thu11/i8/21 310 Sekresa 0% ekresa
|8 = 4 Punch Walk 1day Thu11/18/21 Thull/18/21 310 4 Development o%| Development
[5la = 4 Punch Unit 2days  FALIS2L Mon11/22/21 312 4 Development o j4 Development
[F]a = Building City Final Inspection 1day Fi11/19/21 Fi11/1921 311 j4 Development 0% mn.Im.m
35 |8 = Final Clean Unit 1day Mon11/22/21 Mon 11/22/21 314 Sekresa 0% Tkusz
36| = Architect/Owner Turn Over Walk 1day Tue11/23/21 Tue11/23/21 315 RBDR/Allied Orian 0% RBDR/Allied Orian
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManusSummary Rl St oty 3 [o—— Oeadine + Maniprogrss
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o To [ [ poren por e redecessos ~ escurceNames T Compiee [yt r d w50 AT sl v el | o s v o wod T sl sl el T Twed T o sl el ol o T o wod T sl o T It Tl o sl T el el o o oo vod o] It sl e it sl st raedmal sl e st e sl sl el s vl e s s b e st el el el s ol e sl ey e el sl el o sl ol el sl v e e e st el e )
a7 * o%|
| = | I —
- I I
w0 |& 4 Receive possession of Unit 72days?  Thus/26/21 Fri12/3/21 4 Development
71 = | I —
=, - I ' '
(& = Receive possession of Unit 70days  Thus/26/21 Wed12/1/21 Development r 1
w |V = Walk unit to verify existing conditions & 3days  Thu8/26/21 Mon8/30/21 j4 Development 100% 4 Development
MEP systems are working
[wr v = Submit 10 day abatement notice 10days  Thu8/26/21 Wed9/8/21 ARC 100%) RC
[w2]v = Electrical Demo 1day Tue8/31/21 Tueg/31/21 400 opE 100%) s DPE
w |V = HVAC Demo 1day Tues/31/21 Tues/31/21 400 3CMechanical 100% s 3 C Mechanical
[a04 v = Plumbing Demo. 1day Tue§/31/21 Tued/31/21 400 Streamline 100%| % Streamline
ws v = Fascia Demo & Install New 2days  Thu/26/21 Frisf27/21 400 Sekresa 100% ._s-kml
w6 |V = New Roof Demo & Install New 2days  Mon8/30/21 Tues/31/21 405 Texas Built Roofing 100%) T Texas Built Roofing
[ar v = Interior Soft Demo 2days. Thu8/26/21  Fri8/27/21 400 ARC 100% [P ARC
w v = Abatement 2days  Thu/op1  Fi9/0/21 401 ARC 100%
w |V = Air Test 1day Mon9/13/21 Mon/13/21 408 Choice Consulting 100% hoice Consulting
a0 v - Remaining Demo Walls & Ceilings. 3days. Tue9/14/21  Thus/16/21 409 ARC 100%) T ARC
v = Point up Existing Brick 2days Thus2e21 82721 400 Alamo Masonry 100%
v - Install Exterior stone 3days  Mon8/3021 Wed9/i/21 a1l Alamo Masonry 100%
m = Install new front door with construction lo 1 day. Tho2/2L  Thus2l a1 Rich Craft Doors 100%
e |V - Cedar Demoandor buiding wrap install 2days  Thug/2/21  Frig/321 412 Sherman 100%] _Shamul
as |V - Building Wrap Inspection 1day Mon9/6/21  Mon9/6/21 414 j4 Development 100% _'Ibwllupmlm
EVAC Instal Hardie Shake Siding 2days Tues/7/21  Wed9/s21 415 Sherman 100% —Ihem--n
ar |V = Instal Hardie Soffit Board 1day The9/S/2L  Thus/o2l  dls Sekresa 100%] ekresa
v = Prime Paint Building Exterior 1day FiS/021  Fisji0p1 417 sekresa 100% —S-h-ul
as |V - Finish Paint Building Exterior 1day Mon9/13/21 Mon9/13/21 418 Sekresa 100% ekresa
@0 |V = Pressure Wash Existing CMU 1day Tue9/14/21 Tues/la/2l 403 Selresa 100%] ek l
ar v = Install Vapor Barrier 2days  Wed9/29/21 Thu9/30/21  420FS+10 days Sekresa 100%) ckresa
2 |V - Install Foam Insulation 1day 1020 Fil0a21 21 Sekresa 100% Sekresa
@Y - Install Metal Strapping 1day 1021 P01 421 Selresa 100%
[@]v = Install Ceiling Hat Channel 1day Tue9/14/21 Tues/1a/21 409 Sekresa 100%) ekresa
@ |V - Install Smoke Barrier 1day Tue9/14/21 Tueo/le/21 409 Sekresa 100% ekresa
[ |v = Smoke Barrier Inspection 1day Wed 9/15/21 Wed9/15/21 425 j4 Development 100%| j4 Development
[@]v = Install Interior Wall Framing 1day Mon10/4/21 Mon10/a/21 423 Sekresa 100%) ekresa
w8 |V - Instal in Wall Blocking 1day Tuelofs/21 Tuel0/s/2L 427 Sekresa 100% ekresa
[0 v = j4 Frame Punch 2days. Wed 10/6/21 Thu10/7/21 428 Streamline 100%| Streamline
[@0 v = Install Plumbing R/ 1day Tue10/5/21 Tuelo/s/21 427 3CMechanical 100%) € Mechanical
@V = Install HVAC R/l 1day Wed9/15/21 Wed9/15/21 424 opE 100% PE
[ v = Install Electrical R/l 1day Tuel0/5/21 Tuelo/s;21 427 Entry Tech. 100%| l trToch.
[@]v = Install Data R/I 1day Tue10/5/21 Tuel0/s/21 427 Streamiine 100%) %o Streamline
s |V = Plumbing R/l Inspection 1day Wed 10/6/21 Wed 10/6/21 430 3CMechanical 100% % 3 C Mechanical
[@s]v = HVAC R/l Inspection 1day Thu9/16/21  Thuo/16/21 431 opE 100%) & ope
[@s]v = Electrical R/l Inspection 1day Mon 10/18/21 Mon 10/18/21 432F5+8 days /4 Development 100%) Development
|8 = WallFraming Inspection 1day Tue 10/19/21 Tue10/19/21 436 4 Development o] 14 Development
[@e]a& = Install Batt Insulation 1day Wed 10/20/21 Wed 10/20/21 437 Sekresa 0% jlkml
@ |8 = Insulation Inspection 1day Thu10/21/21 Thu10/21/21 438 4 Development % Ailnru‘onmmt
w |& = Hang Drywall 3days  Fi10/22/21 Tuel0/26/21 439 sekresa 0% Tkm
[w]a = Skim Coat and/or TBT 3days Wed 10/27/21 Fri 10/29/21 440 Sekresa 0%
w |8 = j4 Drywall Punch 2days Mon1l/y/21 Tuellf21  aal 4 Development 0% j4 Development
| = Instal Interior Doors 1day Mon11/1/21 Mon11/1/21 a4 Rich Craft Doors, % ich Craft Doors
s - Install Closet Shelving 1day Mon11/1/21 Mon11/1/21 441 AZGS 0% GS
ws |8 = Interior Prime Paint 2days Tuell221 Wed 1321 443 Sekresa 0% ,Iem;a
[#6 (& = Interior Finish Paint 3days Thul1/4/21 Mon11/8/21 445 Sekresa 0% + Sekresa
w |8 = Install Cabinets 1day Tuel1/921 Tuell/s/2L a6 Az6s o% Izas
w8 = Field measure & cut Countertops 2days Wed11/10/21 Thull/11/21 447 Authentic Granite o] Iulhmrk Granite
[wo]a& = Install Countertop 1day Fi11/12/21 Fri11/12/21 448 Authentic Granite 0% 4..»«1 Granite
w0 |8 = Install Backsplash Tile 2days  Mon11/15/21 Tue 11/16/21 449 Centex o% entex
s |8 = Install Bathroom Floor Tile 2days Tuell/9/21 Wed11/10/21 446 Centex o] Centex
a2 & - Trim out Electrical 3days Wed 11/17/21 Fri11/19/21 450 DPE 0%| Jmljv
53 (& = Trim out HVAC 1day Mon 11/22/21 Mon 11/22/21 452 3 Mechanical 0%| +3 C Mechanical
s |8 = Trim out Plumbing. 2days  Wed11/17/21 Thu11/18/21 450 streamiine 0% + Streamline
[ass|& = Trim out Data 1day Tue11/9/21 Tuel1/9/21 446 Entry Tech. 0% Entry Tech.
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task 1 ManustSummary Rolp e Sttty 3 [o—— Oeadine + Maniprogrss
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a6 = Electrical Final Inspection Tday Mon11/22/21 Mon 11/22/21 452 opE o%| % ope
a7 - HVAC Final Inspection Tday  Tuell/2321 Tuellf23/21 453 3¢ Mechanical 0% Yo 3.C Mechanical
[ese | = Plumbing Final Inspection 1day Fi11/19/21 Fri11/19/21 454 Streamline o Yo Streamline
s |8 = Install Bath Acc. 1day FA1/19/21 Fil1/19/21  ase Sekresa 0% T sekresa
[0 |& = Install Blinds. 1day Fril1/19/21 Fri11/19/21 454 AZGS o%| Yo AZGS
[ ]& = Install Interior Door Hardware 1day Fi11/19/21 Fri11/19/21 454 Rich Craft Doors o Y Rich Craft Doors
w |8 = InstallExterior Door Hardware 1day Fill/19/21 Fil1/19/21  ase Rich Craft Doors 0% T Rich Craft Doors
[e| = Blow Insulation in Attic 1day Fril1/19/21 Fri11/19/21 454 Think Home. o%| Yo Think Home
% |& = Prep floors for LVT 1day FA1/19/21 Fil1/19/21  ase Centex 0% VMLJ'
ws & = nstall VT Sdays  Mon11/22/21 Wed 11/24/21 464 Centex 0% Tnux
[(%6 |& = Install Rubber Base 1day Thu11/25/21 Thu11/25/21 465 Centex 0%| ntex
[w & = Install Door Stops. 1day Fri11/26/21  Fri11/26/21 466 Sekresa 0%l Sekresa
o & = Install Appliances 1day Fill26/21 Fril126/21 466 az6s 0%
[0 |& Construction Clean Unit 1day Mon 11/29/21 Mon 11/29/21 468 Sekresa 0% Sekresa
[0 ]& j4 Punch Walk 1day Mon11/29/21 Mon 11/29/21 468 4 Development 0%l TDWEW?"‘GM
(a1 la 4 Punch Unit 2days  Tuell3021 Wed12/1/21 470 4 Development o j4 Development
[ |& Building City Final Inspection 1day Mon 11/29/21 Mon 11/29/21 468 4 Development 0% Thmhpmnm
an | & Final Clean Unit 1day Tue 11/30/21 Tue11/30/21 472 Sekresa 0%| iekres:
an Architect/Owner Tur Over Walk 1day Wed 12/1/21 Wed12/1/21 473 RBDR/Aled Orian 0% RBOR/Ai
|77 ] 0%
|~ | (S N I N — ' ]
. -—=
s - Recelve possession of Unit 67days  Wed9/1/21 Thu1/2/21 j4 Development 55%)
nly = Walk unit to verify existing conditions &  3days  Wed9/1/21  Frig/3/21 4 Development 100% opment
MEP systems are working
w v = Submit 10 day abatement notice 0das  Wed9/1/21 Tues/ie/2l AR 100%] ARC
@V = Electrical Demo 1day Mon/6/21  Mon9/6/21 479 opE 100% s DPE
w |V = HVAC Demo 1day Mon9/6/21  Monof6/21 479 3CMechanical 100% s 3 C Mechanical
w |V = Plumbing Demo 1day Mon9/6/21  Mon/e/21 478 Streamline 100%] % Streamline
a4 |V - Fascia Demo & Install New 2days Wed9/1/21  Thu9/2/21 479 Sekresa 100%) ’—Tlﬂﬂ
a5 [V - New Roof Demo & Install New 2days Fri9/3/21  Mon9/6/21 484 ‘Texas Built Roofing. 100%| ‘Texas Built Roofing
W v = Interior Soft Demo 1day Wed9/1/21  Weds/1j21 478 e 100% fyes ARC
[w1 v = Abatement 2days Wed 9/15/21 ThuS/16/21 480 ARC 100%) RC
ws v = A Test 1day RO Fi9/721 487 Choice Consulting 100% % Choice Consulting
w |V = Remaining Demo Walls & Ceilings 3days  Mon9/20/21 Wed9/22/21 488 AR 100% ARC
R VARC Point up Existing Brick 2days  Wed9/1/21 Thusj2/21 479 ‘Alamo Masonry 100%) ;—IlnmuM-m-y
s v = Install Exterior Stone Sdays  Fi9/3/21  Tued//21  4%0 ‘Alamo Masonry 100% lamo Masonry
@V - nstall new front door with construction lo 1 day. Wed9/s/21  Weds/s1 491 Rich Craft Doors 100% Rich Craft Doors
EXEVAR Cedar Demo and/or building wrap install 2 days Wed9/8/21 Thu9/o/21 491 ‘Sherman 100%) —Ihl""ﬂl
sy = Building Wrap Inspection Lday o021 Fig/0p21 493 4 Development 100% pment
RV Instal Hardie Shake Siding 2days  Mon9/13/21 Tue9/14/21 a4 Sherman 100% _In..m..
v = Install Hardie Soffit Board 1day Wed9/15/21 Wed9/15/21 495 Sekresa 100% _Iekreu
w v = Prime Paint Building Exterior 1day Thu9/6/21 Thus/le/a1  4%6 Sekresa 100% _Iekls:
v - Finish Paint Builing Exterior 1day FiOI/21 Fi971 497 Sekresa 100% T Sekresa
v = Pressure Wash Existing CMU 1day Mon9/20/21 Mon9/20/21 48 Sekresa 100% o
50 |V = Install Vapor Barrier 2days  Thulo/7/21 Fril0/8/21  499Fs+12 days Sekresa 100% l
EIVAS Install Foam Insulation 1day Mon 10/11/21 Mon 10/11/21 500 Sekresa 100% Sekresa
s |V = Install Metal Strapping 1day Mon 10/11/21 Mon 10/11/21 500 Sekresa 100% kresa
0 v = Instal Ceiing Hat Channel 1day Mon9/20/21 Mons/20/21 488 sekresa 100% ckresa
s Install Smoke Barrier 1day Mon9/20/21 Mon9/20/21 488 Sekresa 100%) T Sekresa
05 | = Install Iterior Wl Framing 1day Tue 10/12/21 Tue10/12/21 502 4 Development 100%
06 | = Instal in Wall Blocking 1day Wed 10/13/21 Wed 10/13/21 505 sekresa 100%
07 v = 4 Frame Punch 2days  Thu10/14/21 Fril0/15/21 506 Sekresa 100%
8 | = Install Plumbing /1 1day Wed 10/13/21 Wed 10/13/21 505 streamiine 100%
B Install HVAC R/l 2days  Tue21/21 Wed9/22/21 503 3¢ Mechanical 100% € Mechanical
so Vo= Install Electical /1 2days  Wed10/13/21 Thu10/14/21 505 opE 100%
sV o= Instal Data R/t 1day Wed 10/13/21 Wed 10/13/21 505 ntry Tech. 100%]
eV = Plumbing R/l Inspection 1day Wed 10/13/21 Wed 10/13/21 505 streamiine 100%
53 Vo= HVAC R/l Inspection 1day Thi9/23/21 Thuo/23/1 509 3CMechanical 100% % 3CMechanical
su V= Electrical R/ Inspection 1day Tue 10/12/21 Tue10/12/21 51053 days DPE 100%
S5V = Smoke Barrier Inspection 1day Wed 10/13/21 Wed 10/13/21 514 J4 Development 100%
si6 |& = WallFraming Inspection 1day Mon 10/18/21 Mon 10/18/21 515F5+2 days 4 Development o%| Development
57 |8 = Instal Batt Insulation Tday  Tuel0/1921 Tuel0/19/21 516 sekresa 0% Tﬁ.ﬁa
|58 |a = Insulation Inspection 1day Wed 10/20/21 Wed 10/20/21 517 j4 Development 0% j’lnw-lﬂpﬂn-m
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManusSummary Rl St oty 3 [o—— Oeadine + Maniprogrss
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59 & = Hang Drywall 4days. Thu10/21/21 Tue 10/26/21 518 Sekresa 0%l ekresa
20 & = Skim Coat and/or TBT 3days  Wed10/27/21 Fri1029/21 519 sekresa 0%
ERF sl ja Drywall Punch 2days  Monly/1/21 Tuelif221 520 4 Development o% 4 Development
s22 & = Install Interior Doors 1day Mon11/1/21 Mon11/1/21 520 Rich Craft Doors. 0%| Rich Craft Doors.
Rl Instal Closet Shelving 1day Mon11/1/21 Mon11/1/21 520 65 0% T«s
2 (& = Interlor Prime Paint 1day Tue 112021 Tuelif221 523 sekresa 0% elresa
25 |8 = Interior Finish Paint 2days Wed11/321 Thullaja 52 Sekresa 0% ekresa
2% |8 = Install Cabinets 1day Fills21 Filys21 S5 65 0% mj
s (& - Field measure & cut Countertops. 2days Mon 11/8/21 Tue11/9/21 526 Authentic Granite 0%| I-Mem\:ﬁnnhe
2 |8 = Install Countertop 1day Wed 11/10/21 Wed 11/10/21 527 Authentic Granite 0% imhemkrﬂanhe
|50 |& = Install Backsplash Tile 2days Thu11/11/21 Frill/12/21 528 Centex 0%
[s0]& = Install Bathroom Floor Tile 2days Wed11/3/21 Thu11/a/a1 524 Centex 0% Centex
s s = Trim out Electrical 2days Mon11/15/21 Tue11/16/21 529 opE o PE
2 (& = “Trim out HVAC 1day Wed 11/17/21 Wed 11/17/21 531 3 CMechanical 0% € Mechanical
Ea Trim out Plumbing 1day Mon 11/15/21 Mon 11/15/21 529 Streamiine 0% miine
ERr el Trim out Data 1day Wed 11/17/21 Wed 11/17/21 531 Entry Tech. 0% ntry Tech.
Ea Electrcal Final Inspection 1day Wed 11/17/21 Wed 11/17/21 531 opE % PE
6 & = HVAC final Inspection 1day The11/18/21 Thu11/18/21 532 3CMechanical o% 3C Mechanical
7 |8 = Plumbing Final Inspection Tday  Tuell/1621 Tuell/i6/21 533 streamiine 0% Streamiine
[ ]& = Install Bath Acc. 1day Tue11/16/21 Tue11/16/21 533 Sekresa 0% Sekresa
59 |8 = Install Blinds Lday Tue11/16/21 Tuell/is/21 533 az6s o] Az6s
w0 |8 = Install Interior Door Hardware Tday  Tuell/1621 Tuell/i6/21 533 Rich Craft Doors 0% Rich Craft Doors
[so]a = Install Exterior Door Hardware 1day Tue11/16/21 Tue11/16/21 533 Rich Craft Doors 0% Rich Craft Doors
s |8 = Blow Insulation in Attic Lday Tue11/16/21 Tuell/is/21 533 Think Home o] Think Home
[ = Prep floors for LVT 1day Tue11/16/21 Tue11/16/21 533 Centex 0%| ntex
[sa]& = Install VT 2days Wed 11/17/21 Thu 11/18/21 543 Centex 0%l Tnu.
s (& = Install Rubber Base 1day Fil/19/21 Fil1/19/21 a4 Centex o m‘l
[s6]& = Install Door Stops 1day Mon 11/22/21 Mon 11/22/21 545 Sekresa 0% ‘I.um.
s (& = Install Appliances 1day Tue11/23/21 Tuel1/23/21 546 AZGS 0%l
ERr e Construction Clean Unit 1day Wed 11/24/21 Wed 11/24/21 547 sekresa 0% kresa
e (s = Ja Punch walk 1day The11/25/21 Thu11/25/21 548 4 Development o% j:nmhpm.m
s0 |8 = 4 Punch Unit 2days  F11/2621 Mon11/29/21 549 4 Development 0% anehpmem
ERFEed Building City Final Inspection 1day  Tuely3021 Tuellf30/21 550 J4 Development 0% inmhpm.m
52 (& = Final Clean Unit 1day Wed12/1/21 Wed12/1/21 551 Sekresa 0% Tlﬂws-
s |8 = Architect/Owner Turn Over Walk 1day Thil2/221 Thul22/l 552 RBDR/Alied Orian o] RBDR/Alied Orian
E] # %
7 | N N I N
Earad Recelve possession of Unit Gadays  Wed9/1/21 Mon11/29/21 Ja Development EZ
58 v = Walk unitto verify existing conditions & 3days  Wed9/1/21  Fri9/3/21 4 Development 100% opment
MEP systems are working
ERa] Submit 10 day abatement notice 0das  Wed9/1/21 Tues/1a/21 AR 100% ARC
0 | = Electrical Demo 1day Mon9/6/21  Mon/6/21 558 opE 100% s DPE
R HVAC Demo 1day Mono/6/21  Mon9/6/21 558 3CMechanical 100% s 3.C Mechanical
] Plumbing Demo 1day Mon9/6/21  Monof6/21 558 Streamiine 100% % Streamline
3 |V = Fascia Demo & Install New 2days Wed9/y/21 Thuojz/21 5B Sekresa 100% [y Sekresa
S V= New Roof Demo & Install New 2days  Wed9/1/21 Thuo2/21 558 Texas Buit Roofing 100% fpesss Texas it Roofing
ses |V = Interior Soft Demo 1day Wed9/1/21  Wed9/1/21 558 AR 100% [y ARC
566 |V = Abatement 2days. Wed8/15/21 Thus/16/21 558 ARC 100%| —I"
[s67 v = Air Test 1day Fri9/17/21  Fri9/17/21 566 Choice Consulting 100% -ﬂw-Tmullins
8 | = Remaining Demo Walls & Ceilings 3days  Mon9/20/21 Wed9/22/21 567 ARC 100% R
o |V = Point up Existing Brick 2days  Wed9/1/21 Thu92/21 558 Alamo Masonry 100% ;—il-muM-wnrv
so Vo= Install Exterior Stone 3days  FI9/3/21  Tued/1/21 569 ‘Alamo Masonry 100%) lamo Masonry
Vo= Install new front door with construction lo 1 day Wed9/8/21  Wed9/s21 570 Rich Craft Doors 100% Rich Craft Doors
v = Cedar Demo and/or buiding wrap install 2days  Wed9/8/21 Thus/sj21 570 Sherman 100% —Ib--mm-
sV = Building Wrap Inspection 1day Fi9/10/21  Frio/lop1  s72 4 Development 100%) pment
s v = Instal Hardie Shake Siding 2days Mon9/13/21 Tue9/la21 573 Sherman 100%] —Ihuman
[s5]v = Install Hardie Sofft Board 1day Wed9/15/21 Wed9/15/21 574 Sekresa 100%) —Ikm-
56 |V = Prime Paint Building Exterior 1day Thi9/16/21 Thuo/le/a1 575 Sekresa 100% —Iek-s-
7 v = Finish Paint Building Exterior 1day oI P91 S76 Sekresa 100% % Sekresa
sV = Pressure Wash Exsting CMU 1day Theo/23/21 Thus/23/21 568 sekresa 100% —S‘wj'
s V= Install Vapor Barrier 2days  Tue9/2821 Wed9/20/21 S78Fsi2days Sekresa 100% —Iel(resa
580 V= Install Foam Insulation 1day Thus/30/21 Thu9/30/21 579 Sekresa 100%| —Iﬂﬂm
[sa1 v = Install Metal Strapping. 1day Fi10/1/21  Fri10/1/21 580 Sekresa 100%) —5-"_*1
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManustSummary Rolp e Sttty 3 [o—— Oeadine + Maniprogrss
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o To I [ Porsion s [rodecessos [Resource Names. & Complte sl e b s e s stk st s st st ol bl el il sl e el i s il el e sl e e st e sl sl e st s sl e et et e el el e s et e el sl e o el et ralsd el sl v el sl e el il velel
s v - Instal Ceiing Hat Channel Tday Th9/23/21 Thuo/23/l e Sekresa 100% & Sekresa
VA Install Smoke Barrier 1day Thu9/23/21 Thu9/23/21 568 Sekresa 100%) fSelosial
VA Install Iterior Wl Framing 1day Mon10/4/21 Mon 10/4/21 581 4 Development 100% Development
ses |V = Instal in Wall Blocking 1day Tuel0/5/21 Tuel0/s/21 a4 Sekresa 100% ekresa
ERad j4 Frame Punch 1day  Tuelo/s/21 Tuelo/s21  sa sekresa 100% o ekresa
WV = Install Plumbing R/ 2days  Wed10/6/21 Thul0/7/21 585 streamine 100% treamiine
8 v = Install HVAC R/l 2days Tuelos21 Wed10/6/21 584 3CMechanical 100% € Mechanical
RV nstallElectrical R/ Tday  Tuel0/s21 Tuelo/s21 584 opE 100%) oeE
0 |V = Instal Data /1 1day Tuel0/5/21 Tuel0/s/21 a4 Entry Tech 100% T Entry Teth.
o1 v = Plumbing R/l Inspection 1day Fil0/E21 Filofs21 87 streamiine 100% % Streamline
[ v = HVAC R/l Inspection 1day Thu0/7/21 Thulo/7/21 588 3CMechanical 100%| % 3 C Mechanical
[so]v = Electrical R/l Inspection 1day Tue10/12/21 Tue 10/12/21  589Fs+4 days DPE 100%) _IPE
s |V = Smoke Barrier Inspection 1day Wed 10/13/21 Wed 10/13/21 593 4 Development 100% Development
[Tsos |v = Wall Framing Inspection 1day Thu10/14/21 Thu10/14/21 594 j4 Development 100%) j4 Development.
[9s |v = Install Batt Insulation 1day Fri10/15/21  Fri10/15/21 595 Sekresa 100%) T Sekresa|
597 |v = Insulation Inspection 1day Mon 10/18/21 Mon 10/18/21 596 j4 Development 100%| Development
[ ]a = Hang Drywall 3days  Tuel0/19/21 Thu10/21/21 597 sekresa o%| Tkm
59 & = Skim Coat and/or T8T Sdays  F10/22/21 Tuel0/26/21 598 Sekresa 0% Tkmﬂ
w & = j4 Drywall Punch 2days Wed10/27/21 Thu10/28/21 599 J4 Development 0% Development
[er| = Install Interior Doors 1day Fri10/29/21  Fri10/29/21 600 Rich Craft Doors 0% JLh.ClTDnnn
w0 & = Install Closet Shelving Lday Mon11/1/21 Mon11/1/21 601 Az6s o ize.s
0 |8 = Interior Prime Paint Tday  Twell221 Tuell221 602 sekresa 0% i-knsa
[ |& = Interior Finish Paint 2days Wed11/3/21 Thu11/a/21 603 Sekresa 0% ekresa
ws |& = Install Cabinets 1day LS Fills21 604 Az6s o er,s_l
[Teo6 (& = Field measure & cut Countertops 2days Mon11/8/21 Tuel1l/s/21 605 Authentic Granite o% Tmamkﬁnnih
[(oo7 & = Install Countertop 1day Wed 11/10/21 Wed 11/10/21 606 Authentic Granite 0%l Tnhemk Granite
ws |& = Install Backsplash Tile 2days  Thelyi/an Fiiyaaan 607 Centex o]
[(eo (& = Install Bathroom Floor Tile 2days Fi11/5/21  Mon11/8/21 604 Centex 0% Centex
60 & = Trim out Electrical 2days. Mon 11/15/21 Tue 11/16/21 608 DPE 0%l PE
s = Trim out HVAC 1day Wed 11/17/21 Wed 11/17/21 610 3¢ Mechanical 0% € Mechanical
62 & = “Trim out Plumbing 1day Mon 11/15/21 Mon 11/15/21 608 Streamline 0%l mline
6|8 = Trim out Data 1day Wed 11/17/21 Wed 11/17/21 610 Entry Tech 0% ntry Tech.
G & = ElectricalFinal Inspection 1day Wed 11/17/21 Wed 11/17/21 610 opE 0% PE
65 & = HVAC Final Inspection 1day Thu11/18/21 Thu11/18/21 611 3 CMechanical 0% 3 C Mechanical
6 (& = Plumbing Final Inspection 1day Tue11/16/21 Tuell/1s/21 612 streamiine o Streamiine
a7 & = Install Bath Acc. Tday  Tuell/1621 Tuell/1s/21 612 sekresa 0% Sekresa
68 | & - Install Blinds. 1day Tue 11/16/21 Tue11/16/21 612 AZGS 0%| AZGS
G (& = Install Interior Door Hardware 1day Tue11/16/21 Tuell/is/21 612 Rich Craft Doors o Rich Craft Doors
@ (& = Install Exterior Door Hardware Tday  Tuell/1621 Tuell/1s/21 612 Rich Craft Doors 0% Rich Craft Doors
2 |& = Blow Insulation in Attic 1day Tue 11/16/21 Tue11/16/21 612 Think Home 0%| ‘Think Home
2 |8 = Prep floors for LVT 1day Tue11/16/21 Tuell/is/21 612 Centex o] Iemx
[]a = Install VT 1day Wed 11/17/21 Wed 11/17/21 622 Centex 0% entex
@ |8 = Install Rubber Base 1day The11/18/21 Thu11/18/21 623 Centex 0% Tnu:
@ |8 = Install Door Stops 1day Fi111921 Fillis21 624 Sekresa % Sekresa
[(es & = Install Appliances 1day Thu11/18/21 Thu11/18/21 623 AZGS 0% 1\155
27 & = Construction Clean Unit 1day Fri11/19/21 Fri11/19/21 626 Sekresa 0% Jehmal
@ |8 = j4 Punch Walk 1day Mon 11/22/21 Mon 11/22/21 627 j4 Development % Development
[eo (& = j4 Punch Unit 2days Tue11/23/21 Wed 11/24/21 628 4 Development 0% Tnml«pm-m
@0 (& = Building City Final Inspection 1day Thu11/25/21 Thull/2s/21 629 4 Development 0% Ailnwe‘oumml
& = Final Clean Unit 1day 112621 Fill26/21 630 sekresa 0% J-lu-al
|8 = Architect/Owner Turn Over Walk 1day Mon 11/29/21 Mon 11/29/21 631 RBDR/Alied Orian o% RBDR/Allied Orian
3 # <New Task> 0%
™) = | I —
3 =
o (& = Receive possession of Unit Trdays  Mong/23/21 Tuel2/7/21 4 Development 4% 1
[@rlv = Walk unit to verify existing conditions & 3 days Mon8/23/21  Wed 8/25/21 4 Development 100%| 4 Development
MEP systems are working
[eelv = Submit 10 day abatement notice 10days  Mon8/23/21 Fri9/3/21 ARC 100%| ARC
@ v = Electrical Demo 1day Thus/26/21 Thug/2e/21 637 opE 100% s DPE
oo |V = HVAC Demo 1day Thus/26/21 Thug/26/21 637 3CMechanical 100%) s 3 C Mechar
[wi]v = Plumbing Demo 1day Thug/26/21 Thus/26/21 637 Streamline 100%) % Streamiine
o |V = Fascia Demo & Install New 2days  Mon8/23/21 Tuesf24/21 637 Sekresa 100% ekresa
v = New Roof Demo & Install New 2days  Wed8/25/21 ThuB/26/21 642 Texas Buit Roofing 100% Eos Texas Built Roofing
[[ea v = Interior Soft Demo 1day Mon8/23/21 Mon8/23/21 637 ARC 100%) ARC
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task 1 ManustSummary Rolp e Sttty 3 [o—— Oeadine + Maniprogrss
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o o i, o rstion ar s [rodecessos [Resource Names. & Complte sl e sl e s e sl maled e st i sttt ol et el mel s sl el s e i e i st i et s e s el et s sl e s st el it sl st il b ettt st el sl mel e st sea e el el s stace et s sl el et s el e e el s et el el v st el st el
o |V Abatement 2days  Mon9/621 Tued/7/21 638 ARC 100% RC

o6 |V = AirTest 1day Wed9/8/21  Wed9/8/21 645 Choice Consulting 100%)

[wr]v = Remaining Demo Walls & Ceilings. 3days  Thu9/921  Mon9/13/21 646 ARC 100%)

s |V = Point up Existing Brick 2days Mon823/21 Tues2e21 637 Alamo Masonry 100%) ,_Inamomasomy

[eo v = Install Exterior Stone 3days. Wed8/25/21 Frig/27/21 648 ‘Alamo Masonry 100%| s Alamo.M

[Tes0 v == Install new front door with construction o 1 day Mon8/30/21 Mon8/30/21 649 Rich Craft Doors. 100%| F Rich Craft Doors

&1V = Cedar Demo and/or building wrap nstall 2days  Mon8/30/21 Tued/31/21 649 Sherman 100% _Iheman

@ v = Building Wrap Inspection 1day Wed9/1/21  Wed9/1/21 651 j4 Development 100%] Development

v = Install Hardie Shake Siding 2days 9221 Fi9321 652 Sherman 100% _Shzmul

o v = Install Hardie Sofft Board 1day Mon9/6/21  Mono/6/21 653 Sekresa 100% _Iekmsa

& v o= Prime Paint Building Exterior 1day Tued/7/21  Tued/1/21 G54 Sekresa 100%) _Ielwls-

Ed Finish Paint Building Exterior 1day Wed9/8/21  Wed9/s/21 655 Sekresa 100% Sekresa

&7 v = Pressure Wash Existing CMU 1day Fi9/17/21  F9/17/21  647Fs+3days Sekresa 100% —Sﬂmﬁ

[eelv = Install Vapor Barrier 2days. Mon9/27/21 Tue9/28/21  657FS+Sdays Sekresa 100% —I'-m-

[0 v = Install Foam Insulation 1day Wed 9/29/21 Wed9/29/21 658 Sekresa 100%) _Iemu

[&0 v = Install Metal Strapping. 1day Thu/30/21 Thu9/30/21 659 Sekresa 100%| ekresa

[&1 v = Install Ceiling Hat Channel 1day Tue9/14/21 Tues/14/21 647 Sekresa 100%) ekresa

@ |V = Install Smoke Barrier 1day Tue9/14/21 Tueo/1e/21 647 Sekresa 100% % Sekresa

@ v = Instal Interior Wall Framing 1day Fi10//21 Fil0/1/21 660 j4 Development 100%)

[eilv = Installin Wall Blocking 1day Mon 10/4/21  Mon 10/4/21 663 Sekresa 100%) ekrucy

s |V = 4 Frame Punch Lday Tuel0/5/21 Tuel0/s/21 664 Sekresa 100%] % Sekresa

& |V = Install Plumbing R/l 2days  Mon10/421 Tuelofs/21 663 Streamine 100%) treamii

[oe7 |v = Install HVAC R/I 2days Wed 9/15/21 Thu9/16/21 661 3CMechanical 100%) € Mechanical

s |V = Instal Electrical R/1 2days  Mon10/4/21 Tuel0/5/21 663 opE 100% PE

[Tees [v = Install Data R/I 1day Mon 10/4/21 Mon 10/4/21 663 Entry Tech. 100%| T Entry Tech.

oV = Plumbing R/! Inspection 1day Wed 10/6/21 Wed 10/6/21 666 Streamiine 100% % Streamline

v = HVAC R/l Inspection Lday oI Fi9/721 667 3CMechanical 100% % 3.C Mechanical

[ lv = Electrical R/l Inspection 1day Wed 10/13/21 Wed 10/13/21  668FS+5 days DPE 100%

@ |8 = Smoke Barrier Inspection 1day Wed 10/20/21 Wed 10/20/21 672F5+4 days 4 Development 0% Tummmem

s = Wall Framing Inspection 1day Thu10/21/21 Thu10/21/21 673 j4 Development 0% iwmncpm.m

65 |& - Install Batt Insulation 1day Fri10/22/21  Fri10/22/21 674 Sekresa 0%| J-h-nl

o (& = Insulation Inspection 1day Mon 10/25/21 Mon 10/25/21 675 4 Development 0% anﬂomem

@ a = Hang Drywall 3days  Tuel0/26/21 Thulo/28/21 676 Sekresa 0% i.knsa

o & - Skim Coat and/or TBT 3days  Fi102921 Tuelnf221 677 sekresa 0% elresa

@ |8 = j4 Drywall Punch 2days Wed11/321 Thullaa1 678 4 Development o] j4 Development

[Tes0| = Install Interior Doors 1day Wed 11/3/21 Wed 11/3/21 678 Rich Craft Doors. 0%| Rich Craft Doors

a1 = Install Closet Shelving 1day Wed 11/3/21 Wed11/3/21 678 az6s o% Tﬁs

@ & = Interior Prime Paint 1day Thull/e21 Thulya/21 681 Sekresa o] Tkr«a

[ = Interior Finish Paint 2days. Fril1/5/21  Mon11/8/21 682 Sekresa 0%| + Sekresa

(s = Install Cabinets 1day Tuel1/9721 Tuell/s/21 683 az6s o% Tﬁs

s |8 = Field measure & cut Countertops 2days Wed11/10/21 Thull/11/21 684 Authentic Granite o] Iulhmlk Granite

[Tess (& = Install Countertop 1day Fi11/12/21 Fri11/12/21 685 Authentic Granite 0% JulhnTﬁun e

67 & = Install Backsplash Tile 2days Mon 11/15/21 Tue 11/16/21 686 Centex 0%| entex

@ |8 = Install Bathroom Floor Tile 2days  Tuell/s/21 Wed11/10/21 683 Centex o] Contex

[eeo|& = “Trim out Electrical 2days Wed 11/17/21 Thu11/18/21 687 DPE 0% PE

60 & = Trim out HVAC 1day Fri11/19/21 Fri11/19/21 689 3 CMechanical 0% anical

o & = Trim out Plumbing 1day Wed 11/17/21 Wed 11/17/21 687 Streamiine o] - Stregmiine

[(e2|& = Trim out Data 1day Tue11/3/21 Tuel11/s/21 683 Entry Tech. 0% Entry Tech.

o |8 = Electrical Final Inspection 1day Fill/19/21 Fil1/19/21 689 opE 0% P

o & = HVAC Final Inspection 1day Mon 11/22/21 Mon 11/22/21 630 3CMechanical % 3C Mechanical
[(oos (& = Plumbing Final Inspection 1day Thu11/18/21 Thul1/18/21 691 Streamline 0% Streamline

o |8 = Install Bath Acc. 1day Thul1/18/21 Thull/ie21 691 Sekresa 0% Sekresa

|67 |& = Install Blinds. 1day Thu11/18/21 Thu11/18/21 691 AZGS o%| AZGS

[(o |& = Install Interior Door Hardware 1day Thu11/18/21 Thu11/i8/21 691 Rich Craft Doors 0%l Rich Craft Doors.

o |8 = InstallExterior Door Hardware 1day Thul1/18/21 Thull/ie21 691 Rich Craft Doors 0% Rich Craft Doors
I Blow Insulation in Attic 1day Thu11/18/21 Thul1/ig/21 691 Think Home 0% Think Home

[0 ]& = Prep floors for LVT 2days Thu11/18/21 Fri11/19/21 691 Centex 0% muj'

[0z |& = Install VT 2days. Mon11/22/21 Tue 11/23/21 701 Centex 0% T-m.-
[Foa|& = Install Rubber Base 1day Wed 11/24/21 Wed 11/24/21 702 Centex 0% Tnnl
o |8 = Install Door Stops. 1day Thu11/25/21 Thul1/25/21 703 Sekresa o%| Tkmﬁ
[705 |& = Install Appliances 1day Fril1/26/21 Fri11/26/21 704 AZGS o%| 415:1
I Construction Clean Unit 1day Mon 11/29/21 Mon 11/29/21 705 Sekresa 0% kresa
w |8 = 4 Punch Walk 1day Tue11/30/21 Tue1l/30/21 706 4 Development 0% anﬂoumem
[Fo e = 4 Punch Unit 2days  Wed12121 Thui2zii 707 4 Development o + j4 Development
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManusSummary Rl St oty 3 [o—— Oeadine + Maniprogrss

Date: Mon 10/18/21 st e Summary 1 et s Surmary 1 1 Oustononly ManuaiSummay 1 finrorly a [ progress
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o To I [ Porsion—foart s Fredecessors — Resource Rames ¢ Complte Al e bl sd el s st e st s st el st ol ensdiss el el el il sl e el il il el ke sl e s e e st e st s e st s el sl e et et e el me e e s et e sl o el el st sl el et sl st ) | Foetved
w0 |8 = Building City Final Inspection Tday 12320 FiL321 708 4 Development o%| pment
|8 = Final Clean Unit 1day Mon12/6/21 Mon12/6/21 709 sekresa 0% Tkm
7 - Architect/Owner Turn Over Walk 1day Tue 12721 Tuel2/721 710 RBDR/Aled Orian 0% RBDR/Allied Orian
e =
) = | N I —
“ C I N 1
ns (& = Receive possession of Unit 8idays  Mon8/16/21 Mon12/6/21 1
[76 v = Walk unit to verify existing conditions & 3 days Mon 8/16/21 Wed 8/18/21 I Devel
MEP systems are working
[T v = Submit 10 day abatement notice 10days  Mon8/16/21 Fri8/27/21 ARC L
[relv = Electrical Demo 1day Thu8/19/21  Thug/19/21 716 DPE 100% Y= DPE
v = HVAC Demo 1day Thus/19/21 Thug/ls/a1 716 3CMechanical 100%) s 3 C Mechanical
] Plumbing Demo Tday  ThuB/1921 Thus/1921 716 streamiine 100% % Streamline
N = Fascia Demo & Install New 2days  Mon8/1621 Tues/1721 716 Sekresa 100%) _Ielms-
v - New Roof Demo & Install New 2days  Wed8/18/21 Thus/19/21 721 Texas Built Roofing 100%) Texas Built Roofing
[727v = Interior Soft Demo. 1day Mon8/16/21 Mon8/16/21 716 ARC 100%)m ARC
V= Abatement 2days Mon8/30/21 Tues/3121 717 AR 100%
sV - AirTest 1day Wed9/1/21  Weds/1j21 724 Choice Consulting 100%
] Remaining Demo Walls & Ceilings 3days  ThuS/221  Mon9fe/21 725 AR 100% ARC
AV Point up Existing Brick 2days  Mon8/1621 Tues/1721 716 Alamo Masonry
3] Install Exterior stone 3days  Weds/is21 Fis021 727 ‘Alamo Masonry 100%
Y = Install new front door with construction lo 1 day. Mon8/23/21 Mons/23/21 728 Rich Craft Doors 100%
™|V = Cedar Demo and/or buiding wrap nstall 2days  Tue8/24/21 Wed/25/21 729 Sherman 100%] —I
wv - Buiding Wrap Inspection 1day Thus/26/21 Thus/2621 730 J4 Development 100%) —'Ib-v-hpm-m
[Py = Install Hardie Shake Siding 2days  Fi8f27/21  Mong/30/21 731 Sherman 100%) —Ihmn
™l = Instal Hardie Soffit Board Lday Tues/3121 Tues3yal 732 Sekresa 100%] _Iekm:
23] Prime Paint Building Exterior 1day Wed9/1/21  Weds/i21 733 sekresa 100% —Tkws-
s v - Finish Paint Building Exterior 1day Th92/2L  Thus221 734 Sekresa 100% % Sekresa
|V = Pressure Wash Existing CMU 1day Tue9/7/21  Tues/r21 726 Selresa 100%] Sek l
N - Install Vapor Barrier 2days  Mon9/27/21 Tue9/28/21  736FS+13 days Sekresa 100% —S-hunl
eV = Install Foam Insulation 1day FA10/1/20 Fil0/1/21  7376s2days Sekresa 100% _mmj
R Install Metal Strapping 1day Wed 10/6/21 Wed 10/6/21  738F5+2 days Sekresa 100% kresa
[0 v = InstallCelling Hat Channel 1day Wed9/8/21  Wedo/s21 736 Sekresa 100% elresa
v = Install Smoke Barrier 1day Wed9/8/21  Wed9/s21 736 Sekresa 100% % Sekresa
WV = Instal Interior Wall Framing 1day  Thelopal Thulofrpl 739 J4 Development 100%) 4 Development
|V - Install in Wall Blocking 1day Fril0/8/21  Fril0/8/21 742 Sekresa 100% -&h“l
|y - 4 Frame Punch Lday Mon 10/11/21 Mon 10/11/21 743 Sekresa 100% % Sekresa
s V- Install Plumbing R/l 2days  Fl0/g21 Mon /1121 742 Streamine 100% treamli
|V - Install HVAC R/! 2days 9ol Fi9021 740 3CMechanical 100% anical
w v = Instal Electrical R/1 2days  Fi10/821  Mon10/11/21 742 opE 100% PE
[78 |v = Install Data R/I 1day Fril0/8/21  Fi10/821 742 Entry Tech. 100%| T Entry Tech.
eV = Plumbing R/l Inspection 1day Tue 10/12/21 Tue10/12/21 745 Streamiine 100% u Streamline
w0 |V = HVAC R/l Inspection 1day Mon9/13/21 Mon9/13/21 746 3CMechanical 100% % 3 CMechanical
wV - Electrical R/ Inspection 1day Tue 10/12/21 Tue10/12/21 747 opE 100% _Ips
N = Smoke Barrier Inspection 1day Wed 10/13/21 Wed 10/13/21 751 4 Development 100% Development
v - Wall Framing Inspection 1day Thu10/14/21 Thul0/14/21 752 4 Development 100% _ID'v-Inpm-m
Ead Install BattInsulation 1day Fi10/1521  Fril0/15/21 753 sekresa 100% -S-k--u‘l
w8 = Insulation Inspection 1day Wed 10/20/21 Wed 10/20/21 754F5+2 days 4 Development % anehmem
|8 = Hang Drywall 3days  Thu1021/21 Mon10/25/21 755 sekresa 0% Tk.m
BN Skim Coat and/or TBT 3days  Tuel0/26/21 Thul0/28/21 756 sekresa o%| Tkm-
|8 = j4 Drywall Punch 2days F10/2921 Mom1y/1j21 757 4 Development 0% 4 Development
759 - nstall nterior Doors Tday  Twell221 Tueli/21 758 Rich Craft Doors 0% ich Craft Doors
0 (& = Install Closet Shelving 1day Tue 112021 Tuelif2/21 758 Az6s o%| s
|8 = Interior Prime Paint 1day Wed 11/3/21 Wed11/3/21 758 Sekresa o T«n»
@ (s = Interior Fiish Paint 2days  Thull/el Fills1 761 Sekresa 0%
e |8 = Install Cabinets 1day Mon11/8/21 Mon1y/8/21 762 az6s o% Tﬁs
e |8 = Field measure & cut Countertops 2days Tuell/921 Wed11/10/21 763 Authentic Granite o] Tlhemkrﬂanhe
T & = nstall Countertop 1day The11/11/21 Thull/il/21 764 Authentic Granite o%| Iulh-mi((ir-
6 |& = Install Backsplash Tile 2days  Fi11/12/21 Mon11/15/21 765 Centex o%| ntex
& = Install Bathroom Floor Tile 2days Monlys21 Tuellfe2l 762 Centex o] Centex
T & = Trim out Electrical 2days  Tuel1/16/21 Wed11/17/21 766 opE 0% PE
e |8 = Trim out HVAC 1day Thu11/18/21 Thull/18/21 768 3CMechanical o%| -3 C Mechanical
™ (& = Trim out Plumbing. Tday  Tuell/1621 Tuell/16/21 766 streamiine 0% + Stregmline
[rla = Trim out Data 1day Thu11/18/21 Thu11/18/21 768 Entry Tech. 0% Entry Tech.
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManustSummary Rolp e Sttty 3 [o—— Oeadine + Maniprogrss
Date: Mon 10/18/21 st e Summary 1 et s Surmary 1 1 Oustononly ManuaiSummay 1 finrorly a EeraiMiesione O progress
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o To I [ Porsion s [rodecessos [Resource Names. & Complte Al el b sl e s ettt e st s bl st ol ket ol sl ol el sl sl s e e e il s e i met b e sl sl s s e s st el it st s bl st et el mel e it e el s sl et e e s el s st sl el Il
LA Electrical Final Inspection Tday Thu11/18/21 Thu11/18/21 768 opE o% & ope

ma = HVAC Final Inspection 1day Fi111921 Fill/19/21 769 3CMechanical 0%

[T ]& = Plumbing Final Inspection 1day Wed 11/17/21 Wed 11/17/21 770 Streamline 0% A°

s |8 = Install Bath Acc. 1day Wed 11/17/21 Wed 11/17/21 770 Sekresa o% Yo sekresa

[76 |& = Install Blinds 1day Wed 11/17/21 Wed 11/17/21 770 AZGS 0%| T AZGS

[77]& = InstallInterior Door Hardware 1day Wed 11/17/21 Wed 11/17/21 770 Rich Craft Doors 0% Y Rich Craft Doors

|8 = InstallExterior Door Hardware 1day Wed 11/17/21 Wed 11/17/21 770 Rich Craft Doors 0% Y Rich Craft Doors

[ ]a = Blow Insulation in Attic 1day Wed 11/17/21 Wed 11/17/21 770 ‘Think Home 0%| i Think Home

w0 |8 = Prep floors for LVT 2days  Wed11/17/21 Thul1/18/21 770 Centex o% ) Tnu:

w s = nstall VT 2days FA111921 Mon11/22/21 780 Centex o entex

[7e |8 = Install Rubber Base 1day Tue11/23/21 Tue11/23/21 781 Centex 0%| T‘M“

[T ]& = Install Door Stops. 1day Wed 11/24/21 Wed 11/28/21 782 Sekresa 0%l Tkma

& = Install Appliances 1day Thul1/25/21 Thuly/2s/21 783 Az6s 0% ims

[7ss (& Construction Clean Unit 1day Fi11/26/21 Fri11/2621 784 Sekresa 0% Jnlml

[ |& 14 Punch Walk 1day Mon 11/29/21 Mon 11/29/21 785 4 Development 0%l Tﬂwebpmem

(77 & 4 Punch Unit 2days Tuel13021 Wed12/1/21 786 4 Development o iw.v..g.,......‘
[7ee (& Building City Final Inspection 1day Thu12/2/21 Thui2/2/21 787 j4 Development 0% Tmnlnpmni
9 |& Final Clean Unit 1day Fi12/3/21  Fri12f321 788 Sekresa 0% Jshl.sal
0 Architect/Owner Turn Over Walk 1day Mon12/6/21 Mon12/6/21 789 RBDR/Aled Orian 0% RBOR/Alled Orian
[ 7791 0%

~ =~ _----_ |

o L
[mla # Receive possession of Unit 90days  Mon8/16/21 Fri12/17/21
o5 v = Walk unit to verify existing conditions &  3days  Mon8/16/21 Wed 8/18/21 I
MEP systems are working
796 = Submit 10 day abatement notice 0days  Mons/ie/21 Frig/27/21 AR ARc
[797 v = Electrical Demo 1day Thu8/19/21 Thu8/19/21 795 DPE 100%) e DPE
98 = HVAC Demo 1day Thus/19/21 Thug/iofa1 795 3CMechanical 100% e 3 CMechanical
799 = Plumbing Demo 1day Thus/19/21 Thug/io/an 795 streamiine 100%] % Streamline
[[w0 v = Fascia Demo & Install New 2days. Mon8/16/21 Tue8/17/21 795 Sekresa 100%) —Iek-s-
a0 = New Roof Demo & Install New 2days  Wed8/18/21 Thus/19/21 800 Texas Buit Roofing 100%) T Texas Built Roofing
[z v = Interior Soft Demo 1day Mong/16/21 Mong/16/21 795 ARC 100%ps ARC
[a v = Abatement 2days. Mon8/30/21 Tue8/31/21 7% ARC 100%) RC
w0 = A Test 1day Wed9/1/21  Wed9/1/21 803 Choice Consulting 100%) —jmom Consulting
[ |v = Remaining Demo Walls & Ceilings. 3days Thus/2/21  Monof6/21 804 ARC 100%| ARC
[T v = Point up Existing Brick 2days. Mon8/16/21 Tue8/17/21 795 Alamo Masonry 100%pjesss Alamo Masonry
a7 = Install Exterior Stone Sdays  Tue9/7/21  Thuo/e/2l 805 ‘Alamo Masonry 100% Jamo Masonry
[To0s v = Install new front door with construction lo 1 day Frio/10/21  Fri9ji021 807 Rich Craft Doors. 100%) e Doors
[wo]v = Cedar Demo and/or building wrap install 2days  Mon9/13/21 Tue9/14/21 808 Sherman 100%) —Ihem-an
&0 = Building Wrap Inspection 1day Wed9/15/21 Wed9/15/21 803 j4 Development 100%

_Inevehpmem
Install Hardie Shake Siding 2days  Thuo/i6/21 Fi9/17/21 810 Sherman 100%| —S'-!-l
ekresa

LI |

B L L L L L L Ll s«
A

w2 Install Hardie Soffit Board 1day Mon9/20/21 Mon9/20/21 811 Sekresa 100%) _I
&3 = Prime Paint Building Exterior 1day Tue9/21/21 Tue9f21/21 812 Selresa 100% _Iekm:
Finish Paint Builing Exterior 1day Wed9/22/21 Wed9/22/21 813 sekresa 100% e Sekresa
& = Pressure Wash Existing CMU 1day Tue9/7/21  Tues/721 805 Sekresa 100% kresa
w7 - Install Foam Insulation 2days  Thu9/021 F10/1/21 816 sekresa 100%) _s-k_;l
oe = Install Metal Strapping 2days Mon10/4/21 Tuelofs/21 817 Sekresa 100%) ekresa
810 - Instal Ceiing Hat Channel 2days  Tue/7/21  Wed9/s/21 805 sekresa 100% o
w0 - Install Smoke Barrier 1day Tue9/7/21  Tues/721 805 sekresa 100%) % Sekrpsa
e = Install Iterior Wl Framing 2days Wed10/621 Thulo/7j21 818 4 Development 100%) T 14 Development
822 - Install in Wall Blocking 1day Frilo/g/21  Frilofs21 821 Sekresa 100%) —S-ﬁﬂﬂl
) = 4 Frame Punch 1day Mon 10/11/21 Mon 10/11/21 822 sekresa 100%) % Sekresa
w24 = Install Plumbing /1 Sdays  Fri10/821  Tuel0/12/21 21 Streamline 100% treamii
[es|v = Install HVAC R/l 3days. Thus/9/21  Mon9/13/21 819 3CMechanical 100%| € Mechanical
&6 = Instal Electrical R/I 3days  Fi10/821  Tuel0/12/21 821 opE 100% eE
a7 = Instal Data R/t 1day Fil0/E21 Filofs21 21 Entry Tech 100%) T Entry Tech.
[welv = Plumbing R/l Inspection 1day Wed 10/13/21 Wed 10/13/21 824 Streamline 100%) T Stregmline
&9 = HVAC R/l Inspection 1day Tue9/1421 Tue9/14/21 825 3CMechanical 100% % 3C Mechanical
&0 - Electrical R/ Inspection 1day Fri10/15/21 Fri10/15/21  B26F5+2 days DPE 100%) Tooee
[o]a = Smoke Barrier Inspection 1day Tue 10/19/21 Tue10/19/21 830FS+1day 4 Development 0% _l Development
w2 |8 = WallFraming Inspection 1day Wed 10/20/21 Wed 10/20/21 831 4 Development o%| anehmem
o |8 = Instal Batt Insulation Tday  Thul0/2121 Thul021/21 832 sekresa 0% Tkm
[B|& = Insulation Inspection 1day Fri10/22/21 Fri10/22/21 833 4 Development 0% 4n.u|Tpm.m
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManustSummary Rolp e Sttty 3 [o—— Oeadine + Maniprogrss
Date: Mon 10/18/21 S e Summary 1 et nactve Summary 1 1 Oustononly ManuaiSummary 1 _Finshonly a [ progess
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o To I [ Porsion s [rodecessos [Resource Names. & Complte il sl sl et sl st el sl e el s el e sl ol Tl s s e v e sl ol el s e b v e el et e Sl md il sl md it s e s melsed et et e et sl me et e el md e s et el el il o e e Foetved
s (& = Hang Drywall adays  Mon10/25/21 Thul0/28/21 834 Sekresa o% - elresa
o (& = Skim Coat and/or TBT adays  F102921 Wed11/3/21 835 sekresa 0% ‘I.:.m
[o7 |8 = j4 Drywall Punch 2days. Thull/a/21  Fri11/s/21 836 4 Development 0% i pment
o |8 = Install nterior Doors 2days Mon11//21 Tuellfo1 837 Rich Craft Doors 0% Rich Craft Doors
[o0|a = Install Closet Shelving. 2days Mon11/8/21 Tue11/9/21 837 AZGS 0%| Izﬁs
[e0]& = Interior Prime Paint 2days. Wed 11/10/21 Thu11/11/21 839 Sekresa 0% Tkm
o & = Interior Fiish Paint Sdays  Fi11/12/21 Tuell/ie/21 840 Selresa o kresa
|82 | = Install Cabinets 2days Wed 11/17/21 Thu 11/18/21 841 AZGS o%| fﬁs
w |8 = Field measure & cut Countertops 2days  FA11/1921 Mon11/22/21 842 Authentic Granite o% Tutmnllcﬁnniu
o |& = Install Countertop 1day Tue11/23/21 Tuell/23/21 843 Authentic Granite 0% Imbeml:snnlu
[es |8 = Install Backsplash Tile 3days Wed 11/24/21 Fri11/26/21 844 Ccentex o%|
[ |& = Install Bathroom Floor Tile 3days Wed 11/17/21 Fri11/19/21 841 Centex 0%l Centex
w |8 = “Trim out Electrical Sdays  Mon11/29/21 Wed 12/1/21 845 opE 0% . DPE
[oie |& = “Trim out HVAC 2days. Thu12/2/21 Fri12/3/21 847 3 CMechanical 0% nical
[ (& = Trim out Plumbing 2days Mon 11/29/21 Tue 11/30/21 845 Streamline 0% ; Streamline
[ s = Trim out Data Tday  Theizpl Thuiappn sar Entry Tech o Entry Tech.
[e1]& = Electrical Final Inspection 1day Thu12/2/21 Thu12/2/21 847 DPE 0% DPE
82 & = HVAC Final Inspection 1day Mon 12/6/21 Mon 12/6/21 848 3 Mechanical 0%| 3 C Mechanical
o |8 = Plumbing Final Inspection 1day Wed 12/1/21 Wed 12/1/21 849 streamiine 0%

& = Install Bath Acc 1day Thu12/2/21 Thui2/2/21 853 Sekresa 0% Sekresa
s |8 = Install Blinds Lday Thel2/2/21 Thul2f2/a1 853 az6s o] AzGs
o6 (& = Instal Interior Door Hardware Tday  Thul2221 Thui2221 853 Rich Craft Doors, 0% Rich Craft Doors
o7 (& - Install Exterior Door Hardware 1day Thu12/2/21 Thu12/2/21 853 Rich Craft Doors. 0%| Rich Craft Doors.
o |8 = Blow Insulation in Attic Lday Thel2/2/21 Thul2f2/a1 853 Think Home o] Think Home
= |8 = Prep fioors for LVT 3days  Wed12/1/21 Fi12/321 849 Centex 0% m.—l
w |& = nstall VT Sdays  Mon12/621 Wed 12/8/21 859 Centex 0% ntex
(& = Install Rubber Base 2days  The12/9/21 Fri12/10/21 860 Centex o]
3 - Install Door Stops 1day Mon 12/13/21 Mon 12/13/21 861 sekresa o% Sekresa
o6 = Install Appliances 1day Thu12/8/21 Thul2/9/1 860 Az6s 0% Gs
[Toes |& = Construction Clean Unit 1day Thu12/9/21 Thul2/e/21 860 Sekresa 0%| ekresa
ws |8 = Ja Punch walk 1day Mon 12/13/21 Mon 12/13/21 861 4 Development o% j4 Development
s (& = 4 Punch Unit 2days  Tuel2/14/21 Wed 12/15/21 865 4 Development 0% 4 Development
[ e = Building City FinalInspection Tday  Filiop1 Fiiziopi s 4 Development o] i4 Development
[oee |& = Final Clean Unit 1day Thu12/16/21 Thu12/16/21 866 Sekresa 0% Tkm
% & = Architect/Owner Tur Over Walk 1day 121721 Fil2/17/21 868 RBOR/Alled Orian o RBOR/Allied Orian
e » 8ldays?  Mon8/23/21 Mon 12/13/21 32%|
7 | N N I N
o s = Recelve possession of Unit 80days  Mon8/23/21 Fri12/10/21 Ja Development 2%
oV = Walk unit to verify existing conditions &  3days  Mon8/23/21 Wed 8/25/21 4 Development 100%) 4 Development

MEP systems are working

CaAd Submit 10 day abatement notice 10days  Mon8/23/21 Fri9/3/21 AR 100% — ARC
o v = Electrical Demo 1day Thus/26/21 Thug2e/21 874 opE 100% s OPE
oV - HVAC Demo 1day Theg/2621 Thus/26/21 874 3CMechanical 100% e 3.C Mechar
ws |V = Plumbing Demo 1day Thug/26/21 Thus/26/21 874 Streamine 100% Fu Streamline
o |V = Fascia Demo & Install New 2days  Mon8/23/21 Tued/24/21 874 Selresa 100% Sek
w (& = New Roof Demo & Install New 2days  Wed8/25/21 Thus/26/21 879 Texas Buit Roofing 0% l Texas Built Roofing
@ v = Interior Soft Demo 1day Mon8/23/21 Mong/23/21 874 AR 100% [y ARC
@ v = Abatement 2days  Thus/2621 721 874 ARC 100% —MKjv
[wlv = Air Test 1day Mon8/30/21 Mon8/30/21 882 Choice Consulting 100%) _Ir. ice Consulting
e v = Remaining Demo Walls & Ceilings Sdays  Tues/31/21 Thuo/2/21 883 ARC 100% agc
s |v = Point up Existing Brick 2days  Mon8/2321 Tuesf2a21 874 ‘Alamo Masonry 100% ;—Ihmommnry
o |V = Instal Exterior Stone 3days  Wed8/25/21 Fri8/27/21 885 ‘Alamo Masonry 100%) _lhmn.lqumy
W |V = Install new front door with construction lo 1 day Mon8/30/21 Mong/30/21 886 Rich Craft Doors 100% _Ikhcnﬂbonvs
[ v = Cedar Demo and/or building wrap install 2 days Tue8/31/21 Wed9/1/21 887 ‘Sherman 100%| —ihzrm-n
@ |V = Building Wrap Inspection 1day Theo/2/21  Thu9/2/21 88 4 Development 100% _vaelopmenl
o v = Instal Hardie Shake Siding 2days  Fi9/3/21  Mon9/e/21 889 Sherman 100%] _Ihemun
® v - Instal Hardie Soffit Board 1day Tue9/7/21  Tues/1/21  8%0 Sekresa 100% —I-km-
2 v - Prime Paint Building Exterior 1day Wed9/8/21  Wedo/s21 891 Sekresa 100% _Iekuu
o v = Finish Paint Building Exterior 1day Theo/S/2L  Thusjol 892 Sekresa 100% e sekresa
eV = Pressure Wash Exsting CMU 1day The9/30/21 Thu9/30/21 884 sekresa 100% —i
ws v = Install Vapor Barrier 2days  Fi10/1/21 Mon10/4/21 894 Sekresa 100% —Ielue;a
86 |V = Install Foam Insulation 1day Tuel0/5/21 Tue10/s/21 895 Sekresa 100%| —Iﬂwﬁ
[w7 v = Install Metal Strapping. 1day Wed 10/6/21 Wed 10/6/21 896 Sekresa 100%) R
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManustSummary Rolp e Sttty 3 [o—— Oeadine + Maniprogrss
Date: Mon 10/18/21 st e Summary 1 et s Surmary 1 1 Oustononly ManuaiSummary 1 _Finshonly a EeraiMiesione O progress
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o To I [ Porsion s [rodecessos [Resource Names. & Complte sl el b sl e s el it st s st ust ol ket ol ol el sl el s e e e il s e i met ks s sl sl s s e s st el it st s bl st et el el it s sl s e el s sl st e e s el s st sl el il velel
w8 v = Instal Ceiing Hat Channel Tday OB P92 see Sekresa 100% % Sekresa
89 |V = Install Smoke Barrier 1day Fri9/3/21  Frig/3/21 884 Sekresa 100%| Y Sekresa
[[50 v = InstallInterior Wall Framing. 2days Wed 10/13/21 Thu 10/14/21  897FS+4 days j4 Development 100%) ent
wo Vo= Installin Wl Blocking 1day Fi10/1521  Fri10/15/21 900 Sekresa 100%
[0z |& = j4 Frame Punch 1day Mon 10/18/21 Mon 10/18/21 901 Sekresa 0%/ Sekresa
E Install Plumbing R/l 2days. Mon 10/18/21 Tue 10/19/21 901 Streamline 0% treamline
504 = Install HVAC R/ 2days  Wed10/20/21 Thu10/21/21 903 3CMechanical 0% € Mechanical
[To0s |& = Install Electrical R/I 2days Wed 10/20/21 Thu 10/21/21 903 DPE o%| PE
w5 (& = Instal Data /1 1day Fi1022/21 Fri0/22/21 905 Entry Tech 0% Entry Tech.
w07 = Plumbing R/l Inspection 1day Wed 10/20/21 Wed 10/20/21 03 streamiine 0% Stregmiine
[To0s |& = HVAC R/l Inspection 1day Fil0/22/21 Fri10/22/21 904 3 CMechanical o%| 3C Mechanical
[o0| = Electrical R/l Inspection 1day Fri10/22/21 Fri10/22/21 905 OPE 0% JMT
o0 |& = Smoke Barrir Inspection 1day Mon 10/25/21 Mon 10/25/21 903 4 Development o anehmnem
[ |a = Wall Framing Inspection 1day Tue 10/26/21 Tue10/26/21 910 j4 Development o%| Tnmhpmm
[2|a = Install Batt Insulation 1day Wed 10/27/21 Wed 10/27/21 911 Sekresa 0%l Thm
o3 |& = Insulation Inspection 1day Thu10/28/21 Thu10/28/21 912 j4 Development 0%| melwmnl
[0 ]& = Hang Drywall 3days. Fri10/29/21 Tuel1/2/21 913 Sekresa 0% ‘I.u..s.
o5 (& = skim Coat and/or TBT 3days. Wed11/3/21 Fri11/s/21 914 Sekresa 0% Jekmal
s (& = j4 Drywall Punch 2days  MonlUB21 Tuel1o21 615 J4 Development 0% 14 Development
a7 - Install Iterior Doors 1day Wed 11/10/21 Wed 11/10/21 916 Rich Craft Doors, o%| E ich Craft Doors
o0 & = Interior Prime Paint 2days  Thelyan Falyl o1 Sekresa x| Jnﬁl‘sal
w20 |& = Interior Finish Paint 3days  Mon11/15/21 Wed 11/17/21 919 Sekresa o% ekresa
o |8 = Install Cabinets Lday Thu11/18/21 Thuly/is/21 920 az6s o TGS
w8 = Field measure & cut Countertops 2days  Fi11/1921 Mon11/22/21 921 Authentic Granite 0% IuanlicGuniu
2 |& = Install Countertop. 1day Tue 11/23/21 Tue11/23/21 922 Authentic Granite 0%| Tmhemic Granite
o |& = Install Backsplash Tile 2days Wed11/20/21 Thal1/25/21 923 Centex o] ntex
[5]& = Install Bathroom Floor Tile 2days Thu11/18/21 Fri11/19/21 820 Centex 0%l Centex
2 |& = Trim out Electrical 2days  Fri11/2621 Mon11/29/21 926 opE 0% PE
EQ - Trim out HVAC Tday  Tuely3021 Tuellf30/21 926 3¢ Mechanical 0% € Mechanical
2 - Trim out Plumbing 1day 112621 Fril126/21 926 streamiine 0% - Stroami
529 = Trim out Data 1day Tue11/30/21 Tuell/30/21 926 Entry Tech 0% try Tech.
@ (& = ElectricalFinal Inspection Tday  Tuely3021 Tuellf30/21 926 opE 0% PE
o ls = HVAC Final Inspection 1day Wed12/1/21 Wed 12/1/21 927 3 CMechanical 0% 3 C Mechanical
o (& = Plumbing Final Inspection 1day Mon 11/29/21 Mon 11/28/21 928 streamiine o] Streamline
[ e = Install Bath Acc. 1day Mon 11/29/21 Mon 11/29/21 928 Sekresa o%| Sekresa
o |8 = Install Blinds 1day Mon 11/29/21 Mon 11/29/21 928 az6s o% azes
o5 |8 = Install Interior Door Hardware 1day Mon 11/29/21 Mon 11/28/21 928 Rich Craft Doors o] Rich Craft Doors
% & = Instal Exterior Door Hardware 1day Mon 11/29/21 Mon 11/29/21 928 Rich Craft Doors, 0% Rich Craft Doors
o7 = Blow Insulation in Attic 1day Mon 11/29/21 Mon 11/29/21 928 Think Home o% Think Home
o (& = Prep floors for LVT 2days Mon11/29/21 Tue11/30/21 928 Centex o] Tnux
% & = nstall VT 2days  Wed12/1/21 Thul2f2/21 938 Centex o%| T‘“m
%0 |& = Install Rubber Base 1day Fi12/3/21  Fri12f321 939 Centex 0%l
i & = Install Door Stops. 1day Mon12/6/21 Mon12/6/21 940 Sekresa % Sekresa
S Install Appliances 1day Mon 12/6/21 Mon 12/6/21 940 AZGS 0% GS
o4 = Construction Clean Unit 1day Tue12/7/21 Tue12/7/21 942 Sekresa % Sekresa
i |8 = j4 Punch Walk Tday  Twel721 Tuel2721 942 J4 Development 0% j4 Development
[os|& = j4 Punch Unit 2days. Wed12/8/21 Thu12/9/21 944 4 Development 0% j4 Development
ws |& = Building City Final Inspection 1day Wed 12/8/21 Wed 12/8/21 944 4 Development 0% Development
wr & = Final Clean Unit Toay  Theiz/e2n Thuiafepi sas Sekresa % Tkmi
[wa]| = Architect/Owner Turn Over Walk 1day Fi12/1021 Fil2/10/21 947 RBDR/Allied Orian 0% RBDR/Allied Orian
a9 # o
|| = | —
. I
w2 |& = Receive possession of Unit 59days  Mon10/4/21 Thu12/23/21 4 Development 2% v
[s]v = Walk unit to verify existing conditions & 3days ~ Mon10/4/21  Wed 10/6/21 j4 Development 100%) 4 Development
MEP systems are working
[[os4 v = Submit 10 day abatement notice 10days  Mon10/4/21 Fri0/15/21 ARC 100%) ARC
s |V = Electrical Demo 1day Th10/7/21 Thulo/7/21 953 opE 100% DPE
o6 |V = HVAC Demo 1day Thel0/7/21 Thulofi/21 953 3CMechanical 100% 3 Mechanical
% v = Plumbing Demo 1day The10/7/21 Thuio/7/21 953 streamine 100% %o Streamiine
o8 |v = Fascia Demo & Install New 2days  Mon10/4/21 Tuelofs/21 953 Sekresa 100% ekresa
959 - New Roof Demo & Install New 2days Wed 10/6/21 Thu10/7/21 958 Texas Built Roofing. 0%| ‘Texas Built Roofing
[0 v = Interior Soft Demo 2days. Mon10/4/21 Tue10/5/21 953 ARC 100%) ARC
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManustSummary Rolp e Sttty 3 [o—— Oeadine + Maniprogrss
Date: Mon 10/18/21 st e Summary 1 et s Surmary 1 1 Oustononly ManuaiSummay 1 finrorly a EeraiMiesione O progress
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° g [k, [rkteme rstion ar s [rodecessos [Resource Names. & Complte il sl sedand e et mal st el s e e el s el vl el sl ol s e e e e s sl el ol el s e bl e v e sl et et el il it ve s et sral st el e s el et me o el st s b e v s e e et Tl ot el s sl e vl e s e e el st el sl sl sl vl el e )
st |V Abatement 2days  Mon10/18/21 Tue10/19/21 954 AR 100%

% |v = AirTest 1day Wed 10/20/21 Wed 10/20/21 961 Choice Consulting 100%) hoice Consulting
[se]v = Remaining Demo Walls & Ceilings. 3days  Thu10/21/21 Mon10/25/21 962 ARC 100%| ARC

st |V = Point up Existing Brick 2days  Mon10/4/21 Tuelo/s/21 953 Alamo Masonry 100% Yo Alamo Masonry
[[o65 v = Install Exterior Stone 3days. Wed 10/6/21 Fri10/8/21 964 ‘Alamo Masonry 100%| —AhmJIisnnrv
[ses |v = Install new front door with construction lo 1 day Mon10/11/21 Mon 10/11/21 965 Rich Craft Doors 100%| T-Rich Craft Doors

w |V = Cedar Demo and/or building wrap nstall 2days  Tue 10/12/21 Wed 10/13/21 966 Sherman 100% J'_Ihem.an
[Tse8 |[v = Building Wrap Inspection 1day Thu10/14/21 Thu10/14/21 967 j4 Development 100%| j4 Development

ws |V = Install Hardie Shake Siding 2days  F10/1521 Mon10/18/21 968 Sherman 100% _Ihemun

o |V = Install Hardie Sofft Board 1day Tue 10/19/21 Tue10/19/21 968 Sekresa 100% ekresa
[or v = Prime Paint Building Exterior 1day Wed 10/20/21 Wed 10/20/21 870 Sekresa 100%| —I resa
[z ]v = Finish Paint Building Exterior 1day Thu10/21/21 Thu10/21/21 971 Sekresa 100%) T Sekresa

o |V = Pressure Wash Existing CMU 1day Tue 10/26/21 Tue10/26/21 963 Sekresa 100% % Sekresa
[ ]& = PCO792713/2715 Structural lssues  10days  Wed10/6/21 Tue10/19/21 964 Brinshore. 0% Inmm
[o5] = Structural Issue Repair Work Sdays  Wed10/20/21 Tue10/26/21 974 Alamo Masonry 0% 0 Masonry
[ 8 = nstall Vapor Barrier 2days  Wed10/27/21 Thulo2s21 975 Selresa o
[ |& = Install Foam Insulation 1day Fri10/29/21  Fri10/29/21 976 Sekresa 0%

o8 & = Install Metal Strapping. 1day Mon11/1/21 Mon11/1/21 977 Sekresa 0%l

o |v = Instal Ceiing Hat Channel 1day Thu10/28/21 Thu10/28/21 875 Sekresa 100%] ekresa

w0 |V = Install Smoke Barrier 1day Thu10/28/21 Thu10/28/21 975 Sekresa 100% T Sekresa

w [V = Install terior Wl Framing Lday Wed 11/3/21 Wed11/3/21 978 Sekresa 100%] ekresa

w2 |v = Instal in Wall Blocking 1day Thull/a21 Thulya/zi 81 Sekresa 100%] _leuﬂ
[oo]v = 4 Frame Punch 1day Fills21 Fillsl 982 4 Development 100%) Ts-j4 Develppment

w Vo= Install Plumbing R/1 2days Monll/s21 Tuellfe2l 983 streamiine 100% treamline
[[s5 v = Install HVAC R/l 1day Fril0/23/21 Fri10/29/21 879 3CMechanical 100%) anical
] Install Electrical R/1 1day Mon 11/8/21 Mon11/8/21 983 OPE 100%) PE|

w |V = nstall Data R/l Lday Mon11/8/21 Mon1y/E/21 983 Entry Tech 100% ntry Tech.
EXA Plumbing R/l Inspection 1day Wed 11/10/21 Wed 11/10/21 984 Streamline 100%| % Streamline

9 | = HVAC R/l Inspection 1day Mon11/1/21 Mon1y/1/21 985 3CMechanical 100% % 3.C Mechanical
[0 v = Electrical R/ Inspection 1day Tue11/9/21 Tuel1/9/21 986 DPE 100%| DPE
[ ]a = Smoke Barrier Inspection 1day Tue11/9/21 Tuell/of21 987 J4 Development 0% T Development

w (& = WallFraming Inspection 1day Wed 11/10/21 Wed 11/10/21 991 4 Development 0% anebumml
|3 la = Install Batt Insulation 1day Thu11/11/21 Thu11/11/21 992 Sekresa 0% Tkm
3 Insulation Inspection 3days Fi11/12/21 Tue1l/16/21 993 J4 Development 0% Tbavllupmlm

ws (& = Hang Drywall 3days  Wed11/17/21 Fi1y/1921 994 Selresa o] + Sekresa,
E N Skim Coat and/or TBT 2days Mon 11/22/21 Tue 11/23/21 995 Sekresa o%| J’ +Sekresa

w (& = 4 Drywall Punch 1day Wed 11/24/21 Wed 11/24/21 996 4 Development 0% l Development
e Install Closet Shelving. 1day Thu11/25/21 Thu11/25/21 997 AZGS o%| Izes

1000 |& = Interior Prime Paint 3days Fril1/26/21 Tue11/30/21 998 Sekresa 0%| Tkma

001 (& = Interior Finish Paint 1day Wed 12/1/21 Wed 12/1/21 1000 Sekresa o] : Sekresa
[0z (& = Install Cabinets 1day Thu12/2/21 Thu12/2/21 1001 AZGS 0% Ims

00 [ = Field measure & cut Countertops 2days  Fi12/321 Mon12/6/21 1002 Authentic Granite 0% Tm.mk Gra

004 | mm Install Countertop 1day Tue12/721 Tue12/7/21 1003 Authentic Granite % Iulh-mk Granite
[oos (& = Install Backsplash Tile 2days Wed 12/8/21 Thu12/9/21 1004 Centex 0% ntex

1006 |& = Install Bathroom Floor Tile 3days Thu12/2/21 Mon12/6/21 1001 Centex 0%| entex

107 (& = Trim out Electrical 2dys  Fi12/1021 Mon12/13/21 1005 opE o] PE
[o0e & = “Trim out HVAC 1day Thu12/2/21 Thu12/2/21 1001 3 CMechanical 0% € Mechanical

1009 (& = “Trim out Plumbing 1day Tuel2/7/21 Tue12/7/21 1006 opE 0% - DPE

o0 (& = Trim out Data 1day The12/2/21 Thulzf2/21 001 Entry Tech. o] ntry Tech.
[fon] = Electrical Final Inspection 1day Tue 12/14/21 Tue12/14/21 1007 DPE 0% oPE
02 (& = HVAC FinalInspection 1day Fil2/32 Fil2/321 1008 3CMechanical 0% 3 CMechanical
[onle = Plumbing Finalinspection Tday  Wed12/s21 Wed12/821 1009 Streamiine o Streamline
[0 (& = Install Bath Acc 1day Thu12/2/21  Thul2/2/21 1001 Sekresa 0% Sekresa

1015 (& = Install Blinds 1day Thl2/2/21 Thulz/2/1 1001 az6s 0% az6s
[Toe]a = Install Interior Door Hardware 1day Thu12/2/21 Thu12/2/21 1001 Rich Craft Doors 0% Rich Craft Doors
[o7]& = Install Exterior Door Hardware 1day Thu12/2/21 Thu12/2/21 1001 Rich Craft Doors 0%l Rich Craft Doors
[0 |& = 8low Insulation in Attic 1day Wed 12/8/21 Wed 12/8/21 1009 Think Home 0% Think Home:
[Tos & = Prep floors for LVT 1day Wed 12/8/21 Wed 12/8/21 1009 Centex 0% Tmlu

020 |& = nstall VT 2days Thul2/op1 Fil2/1021 1019 Centex o%| ¢ Centex_
[0z |& = Install Rubber Base 1day Mon 12/13/21 Mon 12/13/21 1020 Centex o%| l entex
B3N Install Door Stops 1day Tue 12/14/21 Tue12/14/21 1021 Sekresa 0% Sekresa
02 (& = Install Appliances 1day Tue 12/14/21 Tue12/14/21 1021 az6s 0% TES
[F02e |& = Construction Clean Unit 1day Wed 12/15/21 Wed 12/15/21 1023 Sekresa o%| J‘Iknn
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManusSummary Rl St oty 3 [o—— Oeadine + Maniprogrss

Date: Mon 10/18/21 st e Summary 1 et s Surmary 1 1 Oustononly ManuaiSummay 1 finrorly a [ progess
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025 | & = 4 Punch Walk 1day Thu12/16/21 Thu12/16/21 1024 i4 Development 0%l
1026 | & = j4 Punch Unit 2days  Fi12/1721 Mon12/2021 1025 j4 Development 0%
[To7 (& = Building City Final Inspection 1day Tue 12/21/21 Tue12/21/21 1026 j4 Development 0% ment
s | = Final Clean Unit 1day Wed 12/22/21 Wed 12/22/21 1027 Sekresa 0%
EZI ‘Architect/Owner Turn Over Walk 1day Thu12/23/21 Thu12/23/21 1028 RBDR/Allied Orian 0%| IDR/Allied Orian
(o] 4 o
E: —
0 (& = Receive possession of Unit Ssdays  Tue9/28/21 Thuiz/1e/21 4 Development 26%)
1034 [/ = Walk unit to verify existing conditions &  3days  Tue9/28/21  Thu/30/21 4 Development 100% Development
MEP systems are working
1035 [ = Submit 10 day abatement notice 10days  Tue9/28/21 Mon10/11/21 ARC 100% RC
[0 |v = Electrical Demo. 1day Fil0/1/21  Fri10/1/21 1034 DPE 100%| DeE
097 [V = HVAC Demo 1day 10120 Fil0/121 1034 3CMechanical 100% 3C Mechanical
1038 [/ = Plumbing Demo Lday 1021 Filo/21 034 streamiine 100%] % Streamiine
[los]v = Fascia Demo & Install New 2days  Tue9/28/21 Wed9/29/21 1034 Sekresa 100%) ;—I-kreu
1040 | & = New Roof Demo & Install New 2days Thu9/30/21 Fril0/1/21 1039 ‘Texas Built Roofing. 0%| ‘Texas Built Roofing
[Tosr ]y = Interior Soft Demo 2days. Tue9/28/21 Wed9/29/21 1034 ARC 100%) {pams ARC
[0z |v = Abatement 2days. Tue 10/12/21 Wed 10/13/21 1035 ARC 100%) —Ilc
10 v = A Test 1day Thu10/14/21 Thu10/14/21 1062 Choice Consulting 100% _Ilwkecrms‘lllng
Bz Remaining Demo Walls & Ceilings. 1day Fril0/15/21 Fri10/15/21 1043 ARC 100%| ARG
[oss ]y = Point up Existing Brick 2days  Tue9/28/21 Wed9/29/21 1034 Alamo Masonry 100%| *—Ihm Maroory
1046 [/ Install Exterior Stone Sdays  Thu9/3021 Monl0/a/21 1085 ‘Alamo Masonry 100% Alamo Masonry
1047 | & o RFIS0AddSiding atRear of Building  10days  Fri10/1/21  Thul0/14/21 1046F52 days Brinshore % :
[y = Install new front door with construction lo 1 day Fil0/15/21  Fil0/15/21 1047 Rich Craft Doors 100%) ft Doors
1009 & = Cedar Demo and/or building wrap nstall 2days  Mon 10/18/21 Tue 10/19/21 1048 Sherman o] Temn
[0 8 = Building Wrap Inspection Tday  Wed10/20/21 Wed 10/20/21 1049 4 Development o Tn.u.l.,......t
051 | & = Install Hardie Shake Siding 2days. Thu10/21/21 Fri10/22/21 1050 ‘Sherman 0%l Jumul
052 & = Install Hardie Soffit Board Lday Mon 10/25/21 Mon 10/25/21 1051 Sekresa o] ekresa
[los2]& = Prime Paint Building Exterior 1day Tue 10/26/21 Tue 10/26/21 1052 Sekresa 0% Tk.ﬁ.
1050 | & = Finish Paint Building Exterior 1day Wed 10/27/21 Wed 10/27/21 1053 Sekresa 0%l Sekresa
[T05s |& = Install Smoke Barrier 1day Mon 10/18/21 Mon 10/18/21 1044 Sekresa 0% kresa
[ose|& = InstallInterior Wall Framing. 1day Tue 10/19/21 Tue10/13/21 1055 Sekresa 0% ekresa
1057 (& = Installin Wl Blocking, 1day Wed 10/20/21 Wed 10/20/21 1056 Sekresa 0% ekresa
[0 8 = 4 Frame Punch Tday  Thel021/21 Thulopial 1057 4 Development o JTDmlupmml
[oss]& = Install Plumbing R/l 2days. Fri10/22/21  Mon 10/25/21 1058 Streamline 0% treamline
1060 & = Install HVAC R/ 2days Tuel0/26/21 Wed10/27/21 1059 3CMechanical o] € Mechanical
|06 |& = Install Electrical R/I 2days Thu10/28/21 Fri10/29/21 1060 DPE o%|
EZI Install Data R/I 1day Mon11/1/21 Mon11/1/21 1061 Entry Tech. 0% Entry Tech.
1063 (& = Plumbing R/l Inspection Lday Tue 10/26/21 Tue10/26/21 1059 streamiine o] Stregmine
[Toea| = HVAC R/l Inspection 1day Thu10/28/21 Thu10/28/21 1060 3CMechanical 0%| 3 C Mechanial
[oss| = Electrical R/l Inspection 1day Mon11/1/21 Mon11/1/21 1061 ope 0% sz
1066 & == Smoke Barrier Inspection 1day Tuel12/21 Tuell2/21 1065 4 Development o] Development
[Toe7 (& = Wall Framing Inspection 1day Wed11/3/21 Wed 11/3/21 1066 4 Development 0% j4 Development
[ose |& = Install Batt Insulation 1day Thull/e/21 Thull/a/21 1067 Sekresa 0% Tkma
1069 & = Insulation Inspection 1day FiLYS21 Fills21 1068 4 Development o] MnnIpmml
[To0 (& = Hang Drywall 1day Mon11/8/21 Mon 11/8/21 1069 Sekresa 0% ‘I.um.
o |8 - Skim Coat and/or T&T Sdays  Tuell/921 Thullil2n 1070 Sekresa % Tkmsa
1072 |& - j4 Drywall Punch 1day Fi11221 Fily12/21 1071 j4 Development % i ment
[ros| - Install Interior Doors 1day Mon 11/15/21 Mon 11/15/21 1072 Rich Craft Doors 0% ich Craft Doors
o (& = Install Closet Shelving 1day Mon 11/15/21 Mon 1/15/21 1072 Az6s 0% Gs
1075 | & = Interior Prime Paint 2days  Tuell/16/21 Wed11/17/21 1073 sekresa 0% i-knsa
1076 (& = Interlor Finish Paint 3days  Thull/18/21 Mon11/22/21 1075 sekresa o%| Tuuu
1077 (& = Install Cabinets 1day Tue11/23/21 Tuell/23/21 1076 az6s 0% Iz«s
[Tors (& = Field measure & cut Countertops 2days. Wed 11/24/21 Thu11/25/21 1077 Authentic Granite 0%| T‘h.m Granite
o | = Install Countertop 1day Fi11/26/21 Fri11/26/21 1078 Authentic Granite 0% Mhmllcﬁunlle
00 (& = Install Backsplash Tile 2days Mon11/29/21 Tuel1/30/21 1079 Centex o] ntex
[oer|& = Install Bathroom Floor Tile 2days Wed12/1/21 Thu12/2/21 1080 Centex 0% Centex
002 (& = Trim out Electrcal 2days  Wed12/1/21 Thu12/2/21 1080 opE o%| PE
003 (& = Trim out HVAC 2days  FA12/321 Mon1z/e/2l 1082 3CMechanical o] € Mechanical
[os|& = “Trim out Plumbing 2days. Wed12/1/21 Thu12/2/21 1080 Streamline 0% treamline
s | = Trim out Data 1day Fil2/3/21 Fi12f321 1082 Entry Tech. o% Entry Tech.
1086 | & = ElectricalFinal Inspection 1day Fil2/3/21 Fi12321 1082 opE % oPE
[os7|& = HVAC Final Inspection 1day Tue12/7/21 Tuel2/7/21 1083 3 CMechanical 0% 3 C Mechanical
Project: 10.11.2021 South Terra| Task Miesane o protsummary 1 nsctve Miestone [r—— [ 1 ManusSummary Rl St oty 3 [o—— Oeadine + Maniprogrss
Date: Mon 10/18/21 st e Summary 1 et s Surmary 1 1 Oustononly ManuaiSummay 1 finrorly a [ progress
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s | = Plumbing Final Inspection 1day Fi12/3/21  Fi12/3/21 1084 Streamiine o%| Streamiine
1080 (& = Install Bath Acc. 1day Fi12/321 Fi12321 1084 sekresa 0% Yo Sekresa
[Toso| s Install Blinds 1day Fi12/321 Fil2/3/21 1084 AZGS 0% Y AZGS
091 | & - Install Interior Door Hardware 1day Fril2/3/21  Fri12/3/21 1084 Rich Craft Doors. 0%| " Rich Craft Doors.
[0 |& = Install Exterior Door Hardware. 1day Fil2/3/21  Fri12/321 1084 Rich Craft Doors 0%| Y Rich Craft Doors
B Blow Insulation in Attic 1day Fi12/321 Fil2/3/21 1084 Think Home 0% Y Think Home
105 (& = Prep fioors for LVT 1day il Fil2/321 084 Centex 0% 'muu_l
[T00s |& = Install LVT 1day Mon 12/6/21 Mon 12/6/21 1094 Centex 0%| ntex
109 (& = Install Rubber Base 1day Tuel2/7/21 Tue12/7/21 1095 Centex 0% entex
1097 & == Install Door Stops. 1day Wed 12/8/21 Wed 12/8/21 1036 Sekresa 0% ekresa
|00 |& = Install Appliances 1day Wed 12/8/21 Wed 12/8/21 1096 AZGS 0%| Gs.
[oss]& = Construction Clean Unit 1day Thu12/9/21 Thu12/9/21 1097 Sekresa 0% Sekresa
o0 (& = 4 Punch Walk 2days Thul29p1 Fil1021 1098 4 Development 0% M&Tmem
[Tor|& = j4 Punch Unit 1day Mon 12/13/21 Mon 12/13/21 1100 4 Development 0% j4 Development
[0z (& = Building City Final Inspection 1day Tue12/14/21 Tue12/14/21 1101 j4 Development 0% Tﬂwehpmem
[Tos|a = Final Clean Unit 1day Wed 12/15/21 Wed 12/15/21 1102 Sekresa 0%| j-knn
[Toa| = Architect/Owner Turn Over Walk 1day Thu12/16/21 Thu12/16/21 1103 RBDR/Alied Orian o) RBOR/Allied Orian
os | =
| N
= N I =
s (& = Receive possession of Unit 62days  Tue9/28/21 Wed12/22/21 4 Development 26%) r 1
o |V Walk unit to verify existing conditions & 3days  Tue9/28/21 Thus/30/21 J4 Development 100% 14 Development
MEP systems are working
o v = Submit 10 day abatement notice 10days  Tues/28/21 Mon10/11/21 ARC 100%) ARC
[Ty = Electrical Demo 1day Fi10/1/21  Fri10/1/21 1109 DPE 100% DRE
nelv = HVAC Demo Lday 10121 Fil0/21 1109 3CMechanical 100%] 3C Mechanical
BRI Plumbing Demo. 1day Fil0/1/21  Fri10/1/21 1109 Streamline 100%) % Streamline
Ny - Fascia Demo & Install New 2days Tue9/2821 Wed9/29/21 1109 Sekresa 100% ;_Iemu
s (& e New Roof Demo & Install New 2days 93021 Filof21 111a Texas Buit Roofing o] Texas Built Roofing
[Tielv = Interior Soft Demo 2days. Tue9/28/21 Wed9/29/21 1109 ARC 100% [P ARC
e Abatement 2days Tuel0/12/21 Wed10/13/21 1110 AR 100%
[Tielv = Air Test 1day Thu10/14/21 Thul0/14/21 1117 Choice Consulting 100%) ulting
[Te]v = Remaining Demo Walls & Ceilings. 1day Fi10/15/21  Fri10/1521 1118 ARC 100%)
ol = Point up Existing Brick 2days  Tue9/2821 Wed9/29/21 1109 Alamo Masonry 100%
[Ty = Install Exterior Stone. 3days Thu9/30/21  Mon 10/4/21 1120 Alamo Masonry 100%| Alamo Masonry
[Tz ]s = RFI 87 Rotted Cedar at Gables 10days  Wed10/6/21 Tue10/19/21 1120FS+4 days Brinshore 0%
sy = Install new front door with construction lo 1 day Fril0/15/21 Fri10/15/21  1122FS+3 days Rich Craft Doors 100% (js—Rich Craft Doors
[Tee|& = Cedar Demo and/or building wrap install 2 days Mon 10/18/21 Tue 10/19/21 1123 ‘Sherman 0%| T“mn
[Ts]s = Building Wrap Inspection 1day Wed 10/20/21 Wed 10/20/21 1124 j4 Development 0% anebmem
e (& = Install Hardie Shake Siding 2days  Thul021/21 Fril022/21 1125 Sherman o] Jhu:nul
[T |a = Install Hardie Soffit Board. 1day Mon 10/25/21 Mon 10/25/21 1126 Sekresa o%| j
[Tz |& = Prime Paint Building Exterior 1day Tue 10/26/21 Tue10/26/21 1127 Sekresa 0%
e (& = Finish Paint Building Exterior 1day Wed 10/27/21 Wed 10/27/21 1128 Sekresa o]
[o]a = Install Smoke Barrier 1day Mon 10/18/21 Mon 10/18/21 1119 sekresa o%| Tmu
[1r]as = InstallInterior Wall Framing 1day Tue 10/19/21 Tue 10/19/21 1130 Sekresa 0%l Tekreu
(& = nstallin Wl Blocking 1day Wed 10/20/21 Wed 10/20/21 1131 Sekresa o] ckresa
[1|a = J4 Frame Punch 1day Thu10/21/21 Thu10/21/21 1132 j4 Development o%| j4 Development
(& = Install Plumbing R/1 2days  F10/22/21 Mon10/25/21 1133 Streamiine o% treamiine
s |8 = Install HVAC R/l 2days  Fi10/22/21 Mon10/2521 1133 3¢ Mechanical 0% € Mechar
[Ts]a = Install Electrical R/l 2days Tue 10/26/21 Wed 10/27/21 1135 DPE 0% gt
7 (& = Install Data R/l 1day Fil022/21 Frilof22/1 1133 Entry Tech 0% Entry Tech.
8|S - Plumbing R/! Inspection 1day Tue 10/26/21 Tue10/26/21 1134 treamline o%| s
1 (& - HVAC R/l Inspection 1day Tue 10/26/21 Tue10/26/21 1135 3C Mechanical o%| 3 Mechanical
o (& = Electrical R/ Inspection 1day Thu10/28/21 Thul0/28/21 1136 opE 0% 1;':
[l = Smoke Barrie Inspection Tday  Fil07921 Fdopsia 1140 4 Development o wI,,....m
e & - Wall Framing Inspection 1day Mon11/1/21 Mon11/1/21 1141 i4 Development 0%| j4 Development
e (& = Install Batt Insulation Lday Tuell2/21 Tuell2l 1142 Sekresa o] Tk’w
[Ta|s = Insulation Inspection 1day Wed11/3/21 Wed 11/3/21 1143 4 Development 0% Development
s |8 - Hang Drywall 1day Tholl/e21 Thulya2n 114 Sekresa o%| Tkma
e (& = Skim Coat and/or T&T Sdays  FAlys21 Tuellfsal 1145 Sekresa o] Tkmi
[Tar|& = j4 Drywall Punch 1day Wed 11/10/21 Wed 11/10/21 1146 4 Development 0% j4 Development
s (& = Install nterior Doors 1day Thu11/A1/21 Thuly/11/21 1147 Rich Craft Doors o%| ich Craft Doors
a9 | & = Instal Closet Shelving Tday  Thel/A121 Theliial 1147 65 0% s
[Ts0]& = Interior Prime Paint 2days. Fri11/12/21  Mon11/15/21 1148 Sekresa 0% « Sekresa
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManusSummary Rl St oty 3 [o—— Oeadine + Maniprogrss
Date: Mon 10/18/21 st e Summary 1 et s Surmary 1 1 Oustononly ManuaiSummay 1 finrorly a [ progress
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e (& e Interior Finish Paint Sdays  Tuell/1e/21 Thuly/is2i 1150 Sekresa o%| - ekresa
w2 (& = Install Cabinets 1day FillI921 Fil1/19/21 151 az6s 0% mj
[Ts3]a = Field measure & cut Countertops 2days Mon 11/22/21 Tue 11/23/21 1152 Authentic Granite 0% Imhnmic Granite
s (& = Install Countertop 1day Wed 11/24/21 Wed 11/26/21 1153 Authentic Granite 0% Tmemk«nnh&
[ 8 = nstall Backsplash Tie 2days  Thaliasn FAll2621 1154 Centex o
[Tse]& = Install Bathroom Floor Tile 2days Tue 11/16/21 Wed 11/17/21 1150 Centex 0% Vo Centex
57 (& = “Trim out Electrical 2days Mon11/29/21 Tuell/30/21 1155 opE 0% - DPE
[Tss|a = “Trim out HVAC 2days. Wed12/1/21 Thul2/2/21 1157 3CMechanical 0%| € Mechanical
159 | & = Trim out Plumbing 2days Mon 11/29/21 Tue 11/30/21 1155 Streamline 0%| + Streamline
e | = Trim out Data 1day Wed 12/1/21 Wed12/1/21 1157 Entry Tech 0% Entry Tech.
[Ter|s = Electrical Final Inspection 1day Wed12/1/21 Wed 12/1/21 1157 DPE 0%| DPE
[Te2 (& = HVAC Final Inspection 1day Fi12/321 Filf321 1158 3.C Mechanical 0% 3 CMechanical
e (& = Plumbing Final Inspection 1day Wed 12/1/21 Wed12/1/21 1159 streamiine 0% + Streamline
et | & = Install Bath Acc. 1day Wed12/1/21 Wed 12/1/21 1159 Sekresa 0% Sekresa
[Tes| = Install Blinds 1day Wed 12/1/21 Wed12/1/21 1159 AZGS 0% AZGS
[Tes & = Install Interior Door Hardware 1day Wed12/1/21 Wed 12/1/21 1158 Rich Craft Doors 0%| Rich Craft Doors
[T ]& = Install Exterior Door Hardware 1day Wed12/1/21 Wed12/1/21 1159 Rich Craft Doors 0% Rich Craft Doors
168 | & = Blow Insulation in Attic 1day Thu12/2/21 Thu12/2/21 1163 Think Home 0%| AIhlnlanme
s (& = Prep fioors for LVT 2days  Fi12/321 Mon12/6/21 1168 centex 0% im.x
[T0]& = Install VT 2days Tue12/7/21  Wed12/8/21 1169 Centex 0%
(& = Install Rubber Base 1day Thel2/e/21 Thulz/e/2l 1170 Centex 0%
| e Install Door Stops. 1day Fil2/10021 Fil2/i021 1171 Sekresa %
[n] = Install Appliances 1day Mon12/13/21 Mon 12/13/21 1172 AZGS 0%l Tﬁs
e (& e Construction Clean Unit Lday Tue 12/14/21 Tue12/14/21 1173 Sekresa o] ekresa
[ = 4 Punch Walk 2days  Wed12/1521 Thul2/16/21 1174 4 Development o in.....,,,......‘
[T76|& = j4 Punch Unit 1day Fi12/17/21 Frit2/1721 175 4 Development 0%l ymmIpmm
(& e Building City Final Inspection Lday Mon 12/20/21 Mon 12/20/21 1176 4 Development o] anmm
[17e]& = Final Clean Unit 1day Tue 12/21/21 Tue12/21/21 1177 Sekresa 0% Tkmx
e (& = Architect/Owner Turn Over Walk 1day Wed 12/22/21 Wed 12/22/21 1178 RBDR/Alied Orian 0% RBDR/Alled Orian
B 0%
(™~ | —
[Tes]a = Receive possession of Unit 62days  Tue9/28/21 Wed12/22/21 i4 Development 27%|
[Tea]v = Walk unit to verify existing conditions & 3days  Tue 9/28/21  Thu9/30/21 j4 Development 100%) j4 Development
MEP systems are working
[Tes|v = Submit 10 day abatement notice 10days  Tue9/28/21 Mon 10/11/21 ARC 100%) 4RC
s [V = Electrical Demo 1day 1021 Filo/21 184 opE 100% ope
[Te7 v HVAC Demo 1day Fil0/1/21  Fril0/1/21 1184 3CMechanical 100%| 3 € Mechanical
[Teslv = Plumbing Demo 1day Fi10/1/21  Fri10/1/21 1184 Streamline 100%) T Streamline
e |V = Fascia Demo & Install New 2days Tue9/2821 Wedo/29/21 1184 Sekresa 100% ;_Igmu
[fos = New Roof Demo & InstallNew 2days  Thus/01 FAlof1 118 Texas Built Roofing o Texas Built Roofing
[r]v = Interior Soft Demo 2days Tue9/28/21  Wed9/29/21 1184 ARC 100%) {poms ARC
el = Abatement 2days  Tuel0/12/21 Wed10/13/21 1185 e 100%
[Terlv = Air Test 1day Thu10/14/21 Thu10/14/21 1192 Choice Consulting 100%)
[Tl = Remaining Demo Walls & Ceilings. 1day Fri10/15/21  Fril0/1521 1193 ARC 100%)
s v = Point up Existing Brick 2days  Tue9/28/21 Wed9/29/21 1184 ‘Alamo Masonry 100%) ;—Ihmv Masonry
[Tss]v = Install Exterior Stone 3days  Thu9/30/21 Mon10/4/21 1195 Alamo Masonry 100%) —umul
o7 | & - RFI 83 Rotted Cedar at Gables. 10 days Thu10/7/21  Wed 10/20/21 1196FS+2 days Brinshore 0%| Brinshore
o8 [V = nstall new front door with construction lo 1 day. Fi10/15/21 Frilo/is/21 1187 Rich Craft Doors, 100%
[Tios|& = Cedar Demo and/or building wrap install 2 days Mon 10/18/21 Tue 10/19/21 1198 Sherman 0% ih.m\l
1200 & = Building Wrap Inspection 1day Wed 10/20/21 Wed 10/20/21 1199 4 Development 0% TD velopment
201 (& = Install Hardie Shake Siding 2days  Thu10/21/21 Fri10/22/21 1200 Sherman 0% J"-wl
0|8 = Install Hardie Soffit Board 1day Mon10/25/21 Mon 10/25/21 1201 Sekresa o%| Tkma
1203 & = Prime Paint Building Exterior 1day Tue 10/26/21 Tue10/26/21 1202 Sekresa 0% Tkmﬁ
[F204 |& = Finish Paint Building Exterior 1day Wed 10/27/21 Wed 10/27/21 1203 Sekresa o%| Sekresa
1205 | & = Install Smoke Barrier 1day Fri10/22/21  Fri10/22/21  1194FS+d days Sekresa 0% Jdml
1208 & == Install Iterior Wl Framing Lday Mon 10/25/21 Mon 10/25/21 1205 Sekresa o] ekresa
[1207]a = nstallin Wl Blocking 1day Tue 10/26/21 Tue10/26/21 1206 sekresa o%| Tkm
1208 & = 4 Frame Punch 1day Wed 10/27/21 Wed 10/27/21 1207 4 Development o%| Tmnlopmnl
1209 & = Install Plumbing R/1 2days Thulofs/21 Frilo29/21 1208 streamiine o] N
[1e0]a = Install HVAC R/l 2days  Monll/1/21 Tuell/2/21 1209 3CMechanical 0% im“hml
on |& - Install Electical R/ 2days Wed11/321 Thulya2n 1210 opE o%| PE
2| = Install Data R/1 1day Fills21 Filysp1 1211 Entry Tech. % Entry Tech.
I Plumbing R/l Inspection 1day Mon11/1/21 Mon11/1/21 1209 Streamline 0%
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManusSummary Rl St oty 3 [o—— Oeadine + Maniprogrss
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o To I [ Porsion—foart s Frodecesors—Resource ames —— [& Conplete il sl sl et sl st el sl e el s el e sl ol Tl s s e v e sl ol el s e b v e el et e sl ml el ml et el et tedmlss s e st e st el el s el sl v )
1214 - HVAC R/l Inspection 1day Wed 11/3/21 Wed11/3/21 1210 3 € Mechanical 0%| h ScTuhamul
1215 | & = Electrical R/l Inspection 1day Fills21 Filysp1 1211 opE x| Anujv
[Tz6 (& = Smoke Barrier Inspection 1day Mon11/8/21 Mon11/8/21 1215 4 Development o Development
217 | & - Wall Framing Inspection 1day Tue11/9/21 Tue11/9/21 1216 i4 Development 0%| Tnevelopmem
[Tze|& = Install Batt Insulation 1day Wed 11/10/21 Wed 11/10/21 1217 Sekresa 0%/ Tkm
B Insulation Inspection 1day Thu11/11/21 Thu11/11/21 1218 j4 Development 0% i:mulupmm
20 (& = Hang Drywall 1day FiL12/21 Fill/12/21 1219 Selresa o Jaluuil
[fzr|s = Skim Coat and/or TBT 3days. Mon 11/15/21 Wed 11/17/21 1220 Sekresa 0%/ kresa
222 |& = 4 Drywall Punch 1day Th11/18/21 Thu1l/i8/21 1221 4 Development 0% Development
2 (& = Install nterior Doors 1day FilyI921 Fill/1921 1222 Rich Craft Doors 0% Doors
[T |8 = Install Closet Shelving. 1day Mon 11/22/21 Mon 11/22/21 1223 AZGS o%| Ims
[z (& = Interior Prime Paint 1day Tue11/23/21 Tue11/23/21 1224 Sekresa 0% iekuu
126 | & = Interior Finish Paint 2days Wed11/24/21 Thuly/25/21 1225 Sekresa 0% Tkmﬂ
[127]& = Install Cabinets, 1day Fri11/26/21  Fri11/26/21 1226 AZGS 0% Ale
[1228|& = Field measure & cut Countertops 2days Mon 11/29/21 Tue 11/30/21 1227 Authentic Granite 0% Tthem Granite
[f29] = Install Countertop. 1day Wed12/1/21 Wed 12/1/21 1228 Authentic Granite 0%| Iuihmli(ﬁrinii-
[T20]8 = Install Backsplash Tile 2days. Thu12/2/21 Fri12/3/21 1229 Centex 0%
2 (& = Install Bathroom Floor Tile 2days Mon12/6/21 Tuel2/7/21 1230 Centex o% T«.«u
2| e Trim out Electrical 2days  Wed12/8/21 Thul2fe21 1231 opE 0% PE
I “Trim out HVAC 2days. Fri12/10/21  Mon12/13/21 1232 3 CMechanical 0%
20 (& = Trim out Plumbing 2days Mon12/6/21 Tuel/721 1230 streamiine o] - Streamline
3| Trim out Data 1day Fi12/1021 Fril2/1021 1232 Entry Tech 0% + Entry Toch.
[126]& = Electrical Final Inspection 1day Fi12/1021 Fil2/10/21 1232 OPE 0%l oPE
7| e HVAC FinalInspection Lday Tue12/14/21 Tue12/14/21 1233 3CMechanical o] 3CMechanical
[Tz |8 = Plumbing Final Inspection 1day Wed 12/8/21 Wed 12/8/21 1234 Streamline 0%| Streamline
[9]& = Install Bath Acc 1day Wed 12/8/21 Wed 12/8/21 1234 Sekresa 0% Sekresa
20 & = Install Blinds Lday Wed 12/8/21 Wed 12/8/21 1234 az6s o] az6s
[Tr]& = InstallInterior Door Hardware 1day Wed12/8/21 Wed12/8/21 1234 Rich Craft Doors 0%l Rich Craft Doors|
242 | & - Install Exterior Door Hardware 1day Wed 12/8/21 Wed 12/8/21 1234 Rich Craft Doors. 0%| Rich Craft Doors
[Te|a = Blow Insulation in Attic 1day Wed 12/8/21 Wed 12/8/21 1234 Think Home. 0%| Think Home:
(s - Prep floors for LVT 1day Mon 12/13/21 Mon 12/13/21 1235 Centex o%
E nstall VT 1day Tue 12/14/21 Tue12/14/21 1244 Centex o%
[T2s6| = Install Rubber Base 1day Wed 12/15/21 Wed 12/15/21 1245 Centex 0%/
[T ]& = Install Door Stops. 1day Thu12/16/21 Thu12/16/21 1246 Sekresa 0% kresa
s | Install Appliances 1day Thu12/16/21 Thul2/16/21 1246 Az6s o] z6s
[T229| = Construction Clean Unit 1day Fil2/17/21 Fri12/17/21 1247 Sekresa o%| Sekresa
1250 |& =8 4 Punch Walk 2days Fri12/17/21 Mon12/20/21 1247 i4 Development 0%| Developmet
251 (& = 4 Punch Uit 1day Tue 12/21/21 Tue12/21/21 1250 4 Development o J4 Development
[ 18 = Building Cty FinalInspection Tday R0 P 128 4 Development o j4 Developrient
1253 | & Final Clean Unit 1day Tue 12/21/21 Tue12/21/21 1250 Sekresa 0%| Tkms;
250 (& = Architect/Owner Turn Over Walk 1day Wed 12/22/21 Wed 12/22/21 1253 RBOR/Alied Orian o] RBOR/Allied Orian
B
ol I I
il I
[1e]& = Receive possession of Unit 69days  Tue9/14/21 Fri12/17/21 4 Development 26%)
1259 |V - Walk unit to verify existing conditions &  3days  Tue9/14/21  Thu/16/21 4 Development 100% 4 Development
MEP systems are working
120 [V = Submit 10 day abatement notice 10days  Tue9/14/21  Mon9/27/21 ARC 100% RC
1261 |V Electrical Demo 1day Fi97/21 Fio/721 1259 opE 100% DPE
B HVAC Demo 1day Fio7/21  Frio/17/21 1259 3CMechanical 100%) 3 C Mechanical
1263 |V Plumbing Demo 1day FASI Fig/721 1259 streamiine 100% T streamline
1264 |/ Fascia Demo & Install New 2days  Tue9/14/21 Wed9/15/21 1259 sekresa 100% el
1266 [/ = Interior Soft Demo 2days Tue9/1421 Wedo/1s/21 1259 e 100% ARC
[Teer|v = Abatement 2days. Tue9/28/21  Wed9/29/21 1260 ARC 100%| —IRC
1268 [V = A Test 1day Thu9/30/21 Thu9/30/21 1267 100%) _Iholzecnnwltlng
1269 [/ = Remaining Demo Walls & Ceilings Sdays  Fi10/1/21  Tuelofs2l 1268 e 100%] ARC
[0l = Point up Existing Brick 2days. Wed 10/13/21 Thu 10/14/21 1264 Alamo Masonry 100% nry
v e Install Exterior Stone 3days  Fi10/1521 Tuel0/19/21 1270 Alamo Masonry 100%
2 (& - Install new front door with construction lo 1 day Wed 10/20/21 Wed 10/20/21 1271 Rich Craft Doors o]
[n]s = Cedar Demo and/or building wrap install 2 days Thu10/21/21 Fri10/22/21 1272 Sherman 0%
124 | & - Building Wrap Inspection 1day Mon 10/25/21 Mon 10/25/21 1273 i4 Development 0%| anmmem
rs| Instal Hardie Shake Siding 2days  Tuel0/26/21 Wed10/27/21 1274 Sherman 0% i’lermin
[127e|& = Install Hardie Sofft Board 1day Thu10/28/21 Thu10/28/21 1275 Sekresa 0% Tkm-
Project: 10.11.2021 South Terra| Task Miestone o projecsummary T 1 Insctve Miesone Manual Task [ 1 ManustSummary Rolp e Sttty 3 [o—— Oeadine + Maniprogrss
Date: Mon 10/18/21 st e Summary 1 et s Surmary 1 1 Oustononly ManuaiSummay 1 finrorly a EeraiMiesione O progress
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o o i, o ursien—far s [Frodecessors [Resource Names sl el sl mel s v e et e it Sl il ml e md el e e mdd e e e md sl e sl et st sl |
27| & Prime Paint Building Exterior Tday Fi1029/21 Fril0/29/21 1276 Sekresa o% ¥ Sekresa.

[Tzrs (& = Pressure Wash Existing CMU 1day Fi10/15/21 Fri10/15/21 1270 Sekresa 0% I

1200 & = Install Vapor Barrier 2days. Mon 10/18/21 Tue 10/19/21 1279 Sekresa 0%l ) - ekresa

[T |& = Install Foam Insulation 1day Wed 10/20/21 Wed 10/20/21 1280 Sekresa 0%| Tkun

[T2e2]& = Install Metal Strapping. 1day Thu10/21/21 Thu10/21/21 1281 Sekresa 0% kresa

2 (& = InstallCelling Hat Channel 1day Fil022/21 Frilof22/1 1282 Selresa 0% Sekresa

|28 |& = Install Smoke Barrier 1day Fril0/15/21 Fri10/15/21 1270 Sekresa 0% Sekresa

285 |8& = Install Iterior Wall Framing 1day Fi1022/21 Frit0f22/21 1282 4 Development o% mndf:mw

1286 & == Installin Wl Blocking 1day Mon 10/25/21 Mon 10/25/21 1285 Sekresa 0% Tkma

|27 |& = 4 Frame Punch 1day Tue 10/26/21 Tue10/26/21 1286 Sekresa o%| Tkm

[T2ss (& = Install Plumbing R/! 2days. Wed 10/27/21 Thu 10/28/21 1287 Streamline 0%l treamline

1289 & = Install HVAC R/ 2days  F102921 Monly121 1288 3CMechanical 0% jc Mechanical

[1290 |& == Install Electrical R/l 2days. Tue11/2/21 Wed11/3/21 1289 DPE o%| Tvi

[r2or] = Install Data R/I 1day Thull/a/21  Thull/aj21 1290 Entry Tech. 0% Entry Tech.

[ s = Plumbing R/ Inspection Tday  Fil0g921 Fridopsian 1288 Streamiine o AwmlI

B HVAC R/l Inspection 1day Mon11/1/21 Mon11/1/21 1292 3 CMechanical 0% jc Mechanical

|8 = Electrcal R/ Inspection 1day Tuel1/2/21 Tuell2/21 1293 opE o% TPE

1205 | & = Smoke Barrier Inspection 1day Wed 11/3/21 Wed 11/3/21 1294 j4 Development 0% Development

[T206 (& = Wall Framing Inspection 1day Thull/af21 Thull/a/21 1295 4 Development 0% Thwnlnpmem

27 (& = Install BattInsulation 1day Fil1s/21 Filys21 129 Selresa o] + Sekresa,

[10]& = Hang Drywall 3days  Thull/11/21 Mon11/15/21 1298 Sekresa 0% Tkresa

0 (& = Skim Coat and/or T&T 2days Tuell/16/21 Wed11/17/21 1299 Sekresa o] Tkusz

[l = 4 Drywall Punch Tday  Thellie1 Thulyisii 1300 4 Development o 14 Development

[h0]& = InstallInterior Doors 1day FilY1921  Fill/19/21 1301 Rich Craft Doors 0% Doors

50 (& = Install Closet Shelving Lday Mon11/22/21 Mon 11/22/21 1302 az6s o] f‘s

[0 |& = Interior Prime Paint 3days. Tue 11/23/21 Thu11/25/21 1303 Sekresa 0% Tk.ﬁ.

1305 & = Interior Finish Paint 1day Frill/26/21  Fri11/26/21 1304 Sekresa 0%l

|30 |& = Install Cabinets 1day Mon 11/29/21 Mon 11/29/21 1305 AZGS o%| % GS.

[T307 (& = Field measure & cut Countertops 2days. Mon 11/29/21 Tue 11/30/21 1305 Authentic Granite o Tj\mhenﬁ(au

1308 & = Install Countertop. 1day Tue 11/30/21 Tue11/30/21 1306 Authentic Granite 0%| + Authentic Granite

[1300 |& = Install Backsplash Tile 2days Wed 12/1/21 Thu12/2/21 1307 Centex 0% entex

[Bo]s = Install Bathroom Floor Tile 3days  Wed12/1/21 Fri12/321 1308 Centex 0% s

511 |& - Trim out Electrical 2days  Fi12/321 Mon12/6/21 1309 opE o PE

[Be|a = Trim out HVAC 2days Tue12/7/21 Wed12/8/21 1311 3 CMechanical o%| +-3 C Mechanical

(e - Trim out Plumbing 2days  Mon12/6/21 Tuel2/721 1310 Streamiine 0% - Stregmline

el = Trim out Data 1day Tue12/721 Twel2f721 1311 Entry Tech o] ntry Tech.

[s|a = Electrical Final Inspection 1day Tue12/7/21 Tue12/7/21 1311 DPE 0% PE

e = HVAC Final Inspection 1day The12/921 Thu2/o/1 1312 3C Mechanical 0% 3 C Mechanical

7 (& = Plumbing Final Inspection 1day Wed 12/8/21 Wed 12/8/21 1313 streamiine o Streamline

[re]a = Install Bath Acc, 1day Wed 12/8/21 Wed 12/8/21 1313 Sekresa 0% Sekresa

9 |& = Install Blinds 1day Wed12/8/21 Wed 12/8/21 1313 Az6s 0% azes

50 |8 = Instal Interior Door Hardware 1day Wed 12/8/21 Wed 12/8/21 1313 Rich Craft Doors, % Rich Craft Doors

[2r]a = Install Exterior Door Hardware 1day Wed 12/8/21 Wed 12/8/21 1313 Rich Craft Doors 0% Rich Craft Doors

1322 & = Blow Insulation in Attic 1day Wed 12/8/21 Wed12/8/21 1313 Think Home 0%| Think Home

523 |8 = Prep fioors for LVT 1day Wed 12/8/21 Wed 12/8/21 1313 Centex % Tnm

[0 |8 = Install VT 2days. Thu12/9/21  Fri12/10/21 1323 Centex 0% +Contex

25 & = Install Rubber Base 1day Mon 12/13/21 Mon 12/13/21 1324 Centex 0% entex

1326 | & = Install Door Stops 1day Tue 12/14/21 Tue 12/14/21 1325 Sekresa o] Sekresa
[7 |8 = Install Appliances 1day Tue 12/14/21 Tue12/14/21 1325 AZGS 0% S

528 (& = Construction Clean Unit 1day Wed 12/15/21 Wed 12/15/21 1327 Sekresa 0% Sekresa
[sle = 4 Punch Walk Tday  Wed12/15/21 Wed 12/15/21 1327 4 Development o 4 Development
[0 |8 = 4 Punch Unit 2days. Thu12/16/21 Fri12/17/21 1329 j4 Development 0% j4 Development
(& = Building City Final Inspection 1day Wed 12/15/21 Wed 12/15/21 1327 4 Development o J# Development
[2]8 = Final Clean Unit 1day Thu12/16/21 Thu12/16/21 1329 Sekresa 0% Tkwsx
0 Architect/Owner Turn Over Walk 1day Fi12/17/21 Frit2/17/21 1332 RBDR/Allied Orian 0% RBDR/Allied Orian
Project: 10.11.2021 South Terra| Task Miesane o roject Summary 1 Insctve Miesone Manua SummnyRolp, s St o0l +

Date: Mon 10/18/21 it e Summary s Task Inacive Summary
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