SOUTH TERRACE - SCHEDULE UPDATE

TO: WACO HOUSING AUTHORITY
FROM: BRINSHORE DEVELOPMENT - TEXAS
SUBJECT: CONSTRUCTION UPDATE

DATE: 11/8/2021

Attached is a schedule update from J4 dated November 2, 2021. Brinshore reviewed and has
provided a summary of the expected completion dates. This list does not include units already
accepted or pending final acceptance.

5 units we accepted on November 4, 2021, bringing the total number of units accepted to 23.

12 units that were scheduled to be delivered in December have been delayed due to unforeseen
issues. Brinshore is aware of the delay and feels that the conditions causing the delays are
justified. This includes a work stoppage due to the City of Waco informing J4 that a 4-plex
building would now require a fire sprinkler system due to the increased level of rehab caused
by the winter freeze. Brinshore and RBDR, the architect of record, met with the city and were
able to resolve the issue without the need of adding sprinklers which would have added cost
and further delays. The other units were impacted by framing, structural, and plumbing issues
that required architectural review before work could resume.



South Terrace

Completion Projection Summary

Nov-21 Dec-21 Jan-22 Feb-22 Mar-22
Scheduled to be
8 13 14
complete
Delayed Completion | Completion | Completion
Keys Actual . v . . .
Received | Completion Since Dates as of | Dates as of | Dates as of
¥ 10/11/21 10/11/21 10/19/21 10/25/21
COMMUNITY CENTER 11/2/2021
18 10/15/2021 | 10/25/2021 10/26/2021
LAUNDRY BLDG 11/2/2021
1228 CARTER N/A
J / 11/8/2021 | 11/11/2021 | 11/11/2021
1230 CARTER N/A
221 LYNDON N/A
J / 11/19/2021 11/29/2021 11/29/2021
223 LYNDON N/A
217 LYNDON N/A
J / 11/18/2021 | 11/18/2021 11/18/2021
219 LYNDON N/A
1101 GURLEY N/A
H / 11/24/2021 | 11/23/2021 11/23/2021
1103 GURLEY N/A
303 KENNEDY N/A
H / 11/25/2021 | 12/3/2021 | 12/14/2021
305 KENNEDY N/A
309 KENNEDY N/A
H / 11/26/2021 | 12/1/2021 | 12/14/2021
311 KENNEDY N/A
2713 S 12TH ST N/A
J / 12/23/2021 | 12/23/2021 12/23/2021
2715 S 12TH ST N/A
301 KENNEDY F N/A 11/22/2021 | 12/2/2021 12/8/2021
308 KENNEDY E N/A 11/30/2021 | 11/29/2021 12/10/2021
1200 CARTER N/A
J / 12/7/2021 12/7/2021 12/10/2021
1202 CARTER N/A
121 LYNDON N/A
J / 12/3/2021 12/6/2021 12/9/2021
123 LYNDON N/A
1105 GURLEY N/A
1107 GURLEY N/A
H / 12/27/2021 | 12/17/2021 12/31/2021
1109 GURLEY N/A
1111 GURLEY N/A
317 KENNEDY F| 8/10/2021 12/8/2021 12/10/2021 1/5/2021
2700 S 14TH ST N/A
A / 12/9/2021 12/16/2021 1/6/2021
2702 S 14TH ST N/A
2634 S 14TH ST N/A
B 12/9/2021 12/22/2021 1/12/2021
2636 S 14TH ST N/A
2612 S 14TH ST N/A

12 /7/7n"1

12 /72 /7n21

1/19 /7091

Notes
Bldg Status
Tub enclosure not available for purchase. Had to procure VACANT
VACANT
VACANT
VACANT
VACANT
VACANT
Structural repairs and inspection required VACANT
VACANT
VACANT
VACANT
VACANT
Delayed by the city due to possible addition of fire sprinklers. VACANT
Brinshore met with the city and resolved the issue without the
need to add sprinklers. VACANT
Pending plumbing PCOs approval VACANT
Delayed by framing and siding repairs approval VACANT
Delayed by framing and siding repairs approval VACANT
Delayed by framing and siding repairs approval VACANT




2614 S 14TH ST

N/A

1oy rjeves

FYY Py PAVIRY

FY RV PAVIY

204 KENNEDY H N/A

206 KENNEDY N/A 12/3/2021 12/17/2021 | 12/21/2021
2506 S. 15th ST D] 10/27/2021

2700 KENNEDY F| 10/27/2021

VACANT
Added to list VACANT
Added to list VACANT
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= South Terrace 112 days Mon 8/16/21 Tue 1/18/22 49%| r 1
: [=oose  [Ap Dmomepmeeim] [0 | I -
4 v Receive possession of Unit lday Mon 8/16/21 Mon 8/16/21 j4 Development 100%  w=\j4 Development
5 v = Walk unit to verify existing conditions & MEP 3 days Tue8/17/21  Thu8/19/21 4 j4 Development 100%| J4 Development
systems are working

[ Submit 10 day abatement notice 10days  Tue8/17/21 Mon8/30/21 4 ARC 100% ARC
TV = Electrical Demo 1day Fi8/20/21  Frig/2021 5 DPE 100%| fa DPE
8 |V HVAC Demo lday Fri8/20/21  Fri8/20/21 5 3 C Mechanical 100%| f 3 C Mechanical

v Plumbing Demo 1day Fri 8/20/21 Fri8/20/21 5 Streamline 100%; Fs Streamline
0|V = Fascia Demo & Install New 2days Tue8/17/21 Wed8/18/21 4 Sekresa 100% Sekresa
" New Roof Demo & Install New 2days Thu8/19/21 Frig/20/21 10 Texas Built Roofing. 100%| JL— Texas Built Roofing
2 |V Interior Soft Demo 2days Frig/20/21  Mon8/23/21 5 ARC 100%| = ARC
13|V - Abatement 2days Tue8/31/21 Wed9/1/21 6 ARC 100%; ARC
14 |V = Air Test 1day Thu 9/2/21 Thu 9/2/21 13 Choice Consulting 100% —l Choice Consulting
5V Remaining Demo Walls & Ceilings 3days Frio/3/21  Tue9/7/21 14 ARC 100% -J' ARC
6 |v =, Point up Existing Brick 2days Tue8/17/21 Wed8/18/21 4 Alamo Masonry 100%| Alamo Masonry
7 |V Install Exterior Stone 3days Thu8/19/21 Mon8/23/21 16 Alamo Masonry 100%| _l Alamo Masonry
18 |V - Install new front door with construction locks 1 day Tue8/24/21 Tue8/24/21 17 Rich Craft Doors 100%| % Rich Craft Doors
19V Cedar Demo and/or building wrap install 2days Tue8/24/21 Wed8/25/21 17 Sherman 100%| Sherman
20 |v = Building Wrap Inspection 1day Thu8/26/21 Thu8/26/21 19 j4 Development 100%| —J' i4 Development
2|V Install Hardie Shake Siding 2days Frig/27/21  Mon8/30/21 20 Sherman 100% _l—‘ Sherman
2 |v Install Hardie Soffit Board 1day Tue8/31/21 Tue8/31/21 21 Sekresa 100% Sekresa
3 |v Prime Paint Building Exterior 1day Wed9/1/21  Wed9/1/21 22 Sekresa 100%| Tk Sekresa
%4 | - Finish Paint Building Exterior 1day Thu 9/2/21 Thu 9/2/21 23 Sekresa 100% _l Sekresa
5 |V Pressure Wash Interior Existing CMU 1day Fri9of3/21 Frig/3/21 24 Sekresa 100%; -l resa
% |V - Install Vapor Barrier 2days Mon9/6/21  Tue 9/7/21 25 Sekresa 100%| Sekresa
a7 |V Install Foam Insulation 1day Wed9/8/21  Wed9/8/21 26 Sekresa 100% L Sekresa
28 |V Install Metal Strapping 1day Wed 9/8/21  Wed 9/8/21 26 Sekresa 100% L. Sekresa
29 |V Install Ceiling Hat Channel 1day Wed 9/8/21  Wed 9/8/21 15 Sekresa 100%; Fe Sekresa
0 v - Install Smoke Barrier 1day Wed9/8/21 Wed9/8/21 15 Sekresa 100% | Seka
3V Smoke Barrier Inspection 1day Thuo/9/21  Thu9/o/21 30 j4 Development 100%| % j4 Development
2|V = Install Interior Wall Framing 1day Wed 9/8/21 Wed9/8/21 15 Sekresa 100%| %1 Seki
BV = Install in Wall Blocking 1day Thuo/o/21  Thuo/o/ 32 Sekresa 100% L. Sekresa
4 |V Install Plumbing R/I 1day Thu 9/9/21 Thu 9/9/21 32 Streamline 100% T
3|V Install HVAC R/l 2days Thuo/o/21  Fri9/10/21 29 3 CMechanical 100%| et 3.C Mechanical
36 |V . Install Electrical R/I 2days Thu 9/9/21 Fri 9/10/21 32 DPE 100%
37 |V Install Data R/ 1day Thu 9/9/21 Thu 9/9/21 32 Entry Tech. 100%; Entry Tech.
3B |V Plumbing R/l Inspection 1day Fi9/1021  Fri9/10/21 34 Streamline 100% % Streamline
39 v - HVAC R/I Inspection 1day Mon 9/13/21 Mon 9/13/21 35 3 C Mechanical 100% 3 C Mechanical
40 |V Electrical R/l Inspection 1day Mon 9/13/21 Mon 9/13/21 36 DPE 100%; %= DPE
oV j4 Frame Punch 2days Fri9/10/21  Mon9/13/21 33 j4 Development 100%| Fosss j4 Development

[ |v Wall Framing Inspection 1day Fi9/10/21  Fri9/10/21 33 j4 Development 100%| 2 evelopment
43 v - Install Batt Insulation 1day Mon 9/13/21 Mon 9/13/21 42 Sekresa 100%| Sekresa
44V Insulation Inspection 1day Tue9/14/21 Tue9/14/21 43 j4 Development 100%| _l i4 Development
[ v = Hang Drywall 3days Wed 9/15/21 Fri9/17/21 44 Sekresa 100%| _l——SATsa
|V skim Coat and/or TBT 3days Mon9/20/21 Wed9/22/21 45 Sekresa 100%| T Sekresa
a7 |V = j4 Drywall Punch 2days Thu9/23/21  Fri9/24/21 46 j4 Development 100%| s j4 Development
48 |V Install Interior Doors 2days Thu9/23/21  Fri9/24/21 46 Rich Craft Doors 100%; Fess Rich Craft Doors
49 |V = Install Closet Shelving 1day Thu9/23/21  Thu9/23/21 46 AZGS 100% :-—msﬁ
50 [V Interior Prime Paint 2days Thu10/7/21  Frilo/g/21 49 Sekresa 100% —SATQ
51 |V Interior Finish Paint 3days Mon 10/11/21 Wed 10/13/21 50 Sekresa 100% —Tkmsﬂ
2 |V Install Cabinets 1day Fil0/15/21 Fril0/15/21  51FS+lday  AZGS 100% _Azi
B3|V = Field measure & cut Countertops 2days Mon 10/18/21 Tue 10/19/21 52 Authentic Granite 100% Authentic Granite
sV Install Countertop 1day Wed 10/20/21 Wed 10/20/21 53 Authentic Granite 100%| ! Authentic Granite
55 |V = Install Backsplash Tile 3days Thu 10/21/21 Mon 10/25/21 54 Centex 100% _l Centex
56 v/ = Install Bathroom Floor Tile 2days Tue 10/26/21 Wed 10/27/21 55 Centex 100%;
57 |V Trim out Electrical 3days Tue 10/26/21 Thu10/28/21 55 DPE 100%
ERVARC Trim out HVAC 1day Fri10/29/21 Fri10/29/21 57 3 CMechanical 100%| echanical
& A Waiting on Approved Submittal for Alternate 5 days Mon11/1/21 Fri11/5/21 58 Brinshore 0% 4 Brinshore
Tub Surround J'
60 |& Trim out Plumbing 2days Mon11/8/21 Tue11/9/21 59 Streamline 0% Streamline
61 |/ . Trim out Data 1day Tue 10/26/21 Tue 10/26/21 55 Entry Tech. 100%
62 = Electrical Final Inspection 1day Fri10/29/21  Fri 10/29/21 57 DPE 0%|
6 |V HVAC Final Inspection 1day Mon11/1/21 Mon11/1/21 58 3 CMechanical 100%| 3 C Mechanical
64 & = Plumbing Final Inspection 1day Wed 11/10/21 Wed 11/10/21 60 Streamline 0% Streamline
65 v/ Install Bath Acc. 1day Wed 11/10/21 Wed 11/10/21 60 Sekresa 100%; Sekresa
66 ... - Install Blinds 1day Wed 11/10/21 Wed 11/10/21 60 AZGS 0% AZGS
6 |V Install Interior Door Hardware 1day Wed 11/10/21 Wed 11/10/21 60 Rich Craft Doors 100%| Rich Craft Doors
& = Install Exterior Door Hardware 1day Wed 11/10/21 Wed 11/10/21 60 Rich Craft Doors 0% Rich Craft Doors
69 |V Blow Insulation in Attic 1day Tue11/9/21  Tue 11/9/21 60 Think Home 100% Think Home
70 ... Prep floors for LVT 2days Wed 11/10/21 Thu 11/11/21 60 Centex 0%| Centex
& Install LVT 2 days Fri11/12/21  Mon11/15/21 70 Centex 0% L Centex
7|8 = Install Rubber Base & Rubber Base 1day Tue11/16/21 Tuel1l/16/21 71 Centex,Sekresa 0% x Centex,Sekresa
B |& Install Appliances 1day Wed 11/17/21 Wed 11/17/21 72 AZGS 0% l‘AZGS
Project: 10.11.2021 South Terra | Task Milestone o Project Summary r 1 inactve Milestone Manual Task L 1 Manual Summary Rollup. s Stort-orly 4 Extemal Tasks Deadiine + Manual Progress —_—
Date: Tue 11/2/21 St Cee e Summay "1 Inacive Task Inactive Summary [j 1 Duration-only Manual Summary "1 Finish-ony 1 Extemal Miestone Progress
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7 Construction Clean Unit 1day Wed 11/17/21 Wed 11/17/21 72 Sekresa 0% . Sekresa
7 4 Punch Walk 1day Thu11/18/21 Thu11/18/21 74 j4 Development 0% J4 Development
76 j4 Punch Unit 1day Fil11/19/21 Fri11/19/21 75 j4 Development 0% j4 Development
i Building City Final Inspection 1day Thu11/18/21 Thull/18/21 73 j4 Development 0% 4|4 Development
78 Final Clean Unit 1day Fil11/19/21 Fri11/19/21 75 Sekresa 0% Jgiresa
7 Architect/Owner Turn Over Walk 1day Mon 11/22/21 Mon 11/22/21 78 RBDR/Allied Orian RBDR/Allied Orian
o) = | S I ) I I : '
=] = ____= : '

82 |& Receive possession of Unit Erue 8/17/21  Thu11/18/21 i4 Development r 1
8 v Walk unit to verify existing conditions & MEP 3 days Tue8/17/21  Thu8/19/21 j4 Development 100%| s, j4 Development
systems are working
8 |V Submit 10 day abatement notice 10days  Tue8/17/21 Mon8/30/21 ARC 100%| ARC
85 |V Electrical Demo 1day Fri8/20/21  Frig/20/21 83 DPE 100%| fs DPE
8% |V - HVAC Demo 1day Fri8/20/21  Fri8/20/21 83 3 C Mechanical 100%| e 3 C Mechanical
7 v = 1day Fig/20/21  Frig/20/21 83 Streamline 100%| % Streamline
8 |V Fascia Demo & Install New 2days Tue8/17/21  Wed8/18/21 83 Sekresa 100%| Sekresa
o |V = New Roof Demo & Install New 2days Thu/19/21 Frig/20/21 88 Texas Built Roofing 100% JL— Texas Built Roofing
w0 |V Interior Soft Demo 2days Fri8/20/21  Mon8/23/21 83 ARC 100%| 4 ARC
9 v = Abatement 2days Tue8/31/21  Wed9/1/21 84 ARC 100% S AR
%2 |V Air Test 1day Thu9/2/21  Thu9/2/21 91 Choice Consulting 100%| 5, Choice Consulting
3 |v = Remaining Demo Walls & Ceilings. 3 days Fri9/3/21 Tue 9/7/21 92 ARC 100%| B ARC
9% |V Point up Existing Brick 2days Tue8/17/21 Wed 8/18/21 83 Alamo Masonry 100%| Alamo Masonry
% v Install Exterior Stone 3days Thu8/19/21 Mon8/23/21 94 Alamo Masonry 100% L Alamo Masonry
% |V Install new front door with construction locks 1 day Tue8/24/21 Tue8/24/21 95 Rich Craft Doors 100% %— Rich Craft Doors
7|V = Cedar Demo and/or building wrap install 2 days Tue8/24/21  Wed8/25/21 95 Sherman 100% s, Sherman
98 |V Building Wrap Inspection lday Thu8/26/21 Thu8/26/21 97 j4 Development 100%| =4 Development
9 |V = Install Hardie Shake Siding 2days Fig/27/21  Mon8/30/21 98 Sherman 100% _fhm"
100 |v Install Hardie Soffit Board 1day Tue8/31/21 Tues/31/21 99 Sekresa 100%| = Sekresa
1|V Prime Paint Building Exterior 1day Wed9/1/21 Wed9/1/21 100 Sekresa 100% JLff
02 |v Finish Paint Building Exterior 1day Thu9/2/21  Thu9/2/21 101 Sekresa 100% % |sekresa
03 |V - Pressure Wash Interior Existing CMU 1day Fri9/3/21 Fri9/3/21 92 Sekresa 100%| l—Saliresa
104 |V Install Vapor Barrier 2days Mon 9/6/21  Tue 9/7/21 103 Sekresa 100% Sekresa
05 Vo= Install Foam Insulation 1day Wed9/8/21 Wed9/8/21 104 Sekresa 100% —%- Sekresa
06 |V = Install Metal Strapping 1day Wed9/8/21 Wed9/8/21 104 Sekresa 100% % Sekresa
w07 |V Install Ceiling Hat Channel 1day Fi9/3/21  Fri9/3/21 92 Sekresa 100%| b a
08 |V Install Smoke Barrier 1day Fi9/3/21  Fri9/3/21 92 Sekresa 100%| E
109 | = Smoke Barrier Inspection 1day Mon 9/6/21  Mon 9/6/21 108 j4 Development 100%| j4 Development

[0 v Install Interior Wall Framing 1day Frig/3/21 Fri9/3/21 92 Sekresa 100%| -

[ ]v Install in Wall Blocking 1day Mon9/6/21  Mon9/6/21 110 Sekresa 100%| Fes, Sekresa

[z v = Install Plumbing R/l 1day Mon9/6/21 Mon9/6/21 110 Streamline 100%| E i

[lv Install HVAC R/l 2days Mon9/6/21 Tue9/7/21 107 3 C Mechanical 100% Fesstes 3 € Mechanical
"V Install Electrical R/I 2days Mon9/6/21  Tue 9/7/21 110 DPE 100%| et DPE

5 |v Install Data R/I 1day Mon9/6/21  Mon9/6/21 110 Entry Tech. 100%| Entry Tech.
6|V = Plumbing R/l Inspection 1day Tue9/7/21  Tue9/7/21 112 Streamline 100% T [streamline

[ v HVACR/! Inspection 1day Wed9/8/21 Wed9/8/21 113 3 C Mechanical 100% 3 C Mechanical

[1elv = Electrical R/l Inspection 1day Wed 9/8/21 Wed9/8/21 114 DPE 100%| & DPE

[9]v j4 Frame Punch 2days Tue9/7/21  Wed9/s/21 111 j4 Development 100% Fus j4 Development
120 | = Wall Framing Inspection 1day Tue9/7/21  Tue9/7/21 111 j4 Development 100%| %, j4 Development
21 |V Install Batt Insulation 1day Wed9/8/21 Wed9/8/21 120 Sekresa 100%| Seka

[2lv = Insulation Inspection 1day Thu10/7/21 Thulo/7/21 121 j4 Development 100%| J'_ j4 Development

[ ]v Hang Drywall 3days Fil0/8/21  Tue10/12/21 122 Sekresa 100%| Sekresa

[[24 v Skim Coat and/or TBT 3days Wed 10/13/21 Fri10/15/21 123 Sekresa 100%| l—sﬂeﬂ

[ v j4 Drywall Punch 2days Mon 10/18/21 Tue10/19/21 124 j4 Development 100% 4 Development
26 v - Install Interior Doors 1day Wed 10/20/21 Wed 10/20/21 125 Rich Craft Doors 100% ich Craft Doors

[z |v Install Closet Shelving 1day Wed 10/20/21 Wed 10/20/21 125 AzGS 100%| . AZGS
128 | = Interior Prime Paint 2days Thu10/21/21 Fri10/22/21 127 Sekresa 100%| J’—Sdlmﬂ

[[29 |v = Interior Finish Paint 3days Mon 10/25/21 Wed 10/27/21 128 Sekresa 100%| Sel

[30 |v Install Cabinets 1day Thu10/28/21 Thu10/28/21 129 AzGS 100%|

[ ]v Field measure & cut Countertops 2days Fri10/29/21 Mon11/1/21 130 Authentic Granite 100%| % | Authentic Granite

[ v = Install Countertop 1day Tuel11/2/21 Tuell/2/21 131 Authentic Granite 100% ‘L_ Authentic Granite
[N Install Backsplash Tile 2days Wed11/3/21 Thul1/a/21 132 Centex 100% Centex

[34 v Install Bathroom Floor Tile 2days Thu10/28/21 Fri10/29/21 129 Centex 100%| S Centex

[ ]|& = Trim out Electrical 3days Fil11/5/21  Tue11/9/21 133 DPE 50% DPE

[136 |& Trim out HVAC 1day Wed 11/10/21 Wed 11/10/21 135 3 CMechanical 50% 3 C Mechanical

[37|& Trim out Plumbing 2days Fil11/5/21  Mon11/8/21 133 Streamline 0% Streamline
138 Trim out Data 1day Wed 11/10/21 Wed 11/10/21 135 Entry Tech. 0% Entry Tech.

[9]a = Electrical Final Inspection 1day Wed 11/10/21 Wed 11/10/21 135 DPE 0% DPE
140 HVAC Final Inspection 1day Thu11/11/21 Thu11/11/21 136 3 CMechanical 0% 3 C Mechanical

[ & = Plumbing Final Inspection 1day Tuel11/9/21 Tuell/9/21 137 Streamline 0% Streamline

[ ]|& Install Bath Acc. 1day Tue11/9/21 Tuel1/9/21 137 Sekresa 0% Sekresa
143 - Install Blinds. 1day Tue11/9/21 Tue11/9/21 137 AZGS 0% AzGs
144 | & Install Interior Door Hardware 1day Tue11/9/21 Tue11/9/21 137 Rich Craft Doors 0% Rich Craft Doors
s (& = Install Exterior Door Hardware 1day Tuel11/9/21 Tuell/9/21 137 Rich Craft Doors 0% Rich Craft Doors
6 |& Blow Insulation in Attic 1day Tuel11/9/21 Tuel1/9/21 137 Think Home 0% Think Home
W |& Prep floors for LVT 1day Tue11/9/21 Tue11/9/21 137 Centex 0% : Centex

Project: 10.11.2021 South Terra | Task Milestone o Project Summary 1 Inactive Milestone. Manual Task L 1 Manual Summary Rollup s Start- iy 4 Extemal Tasks Deadiine + Manual Progress

Date: Tue 11/2/21 Spit e Summay 1 inactieTosk nactive Summary | I Duration-only Manual Summary 1 fhishonly 1 Etemal Miestone & Pragress
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148 | g - Install LVT 2days Wed 11/10/21 Thu11/11/21 147 Centex 0% i Centex
[149 | & Install Rubber Base & Door Stops 1day Fil1/12/21  Fri11/12/21 148 Centex,Sekresa 0% tex Sekresa
150 | & Install Appliances 1day Mon 11/15/21 Mon 11/15/21 149 AZGS 0% AZGS
[51|& Construction Clean Unit 1day Mon 11/15/21 Mon 11/15/21 149 Sekresa 0% Sekresa
[152 |& = j4 Punch Walk 1day Mon 11/15/21 Mon 11/15/21 149 i4 Development 0% j4 Development
[53]& j4 Punch Unit 2days Tue11/16/21 Wed11/17/21 152 j4 Development 0% J4 Development
[54 |& = Building City Final Inspection 1day Tue11/16/21 Tue11/16/21 150 j4 Development 0% j4 Development
5 & = Final Clean Unit 1day Wed 11/17/21 Wed 11/17/21 154 Sekresa 0% l Sekresa
[T1s6 | Architect/Owner Turn Over Walk 1day Thu 11/18/21 Thu11/18/21 155 RBDR/Allied Orian RBDR/Allied Orian
S e o ewm wewsm : -
- - = : -
|59 | & Receive possession of Unit 70days  Tue8/24/21 Mon11/29/21 j4 Development T 1
160 |/ Walk unit to verify existing conditions & 3 days. Tue8/24/21  Thu8/26/21 i4 Development 100%| j4 Development
MEP systems are working
[e v = Submit 10 day abatement notice 10days  Frig/27/21  Thu9/9/21 160 ARC 100%| ARC
[e v Electrical Demo 1day Frig/27/21  Frig/27/21 160 DPE 100%| DPE
[elv = HVAC Demo 1day Fig/27/21  Frig/27/21 160 3 CMechanical 100% 3 C Mechanical
164 |/ Plumbing Demo 1day Fri8/27/21 Frig/27/21 160 Streamline 100%| & Streamline
[&s v = Fascia Demo & Install New 2days Tue8/24/21  Wed8/25/21 160 Sekresa 100%| s Sekresa
166 |V New Roof Demo & Install New 2days Thu8/26/21  Frig/27/21 165 Texas Built Roofing. 100%| s Texas Built Roofing
[e v = Interior Soft Demo 2days Tue8/24/21 Wed8/25/21 160 ARC 100% = ARC
[es v Abatement 2days Fi9/10/21  Mon9/13/21 161 ARC 100% - ARC
169 v/ Air Test 1day Tue9/14/21 Tue9/14/21 168 Choice Consulting 100% . Choice Consulting
|V Remaining Demo Walls & Ceilings 3days Wed 9/15/21 Fri9/17/21 169 ARC 100%| 3 ARC
m v . Point up Existing Brick 2days Tue8/24/21 Wed8/25/21 160 Alamo Masonry 100%| ‘pssss, Alamo Masonry
[72 v Install Exterior Stone 3days Thu8/26/21 Mon 8/30/21 171 Alamo Masonry 100%| Alamo Masonry
[y = Install new front door with construction loc 1 day Tue8/31/21 Tue8/31/21 172 Rich Craft Doors 100%| % Craft Doors
[ v Cedar Demo and/or building wrap install 2 days Tue8/31/21 Wed9/1/21 172 Sherman 100%| —fhermnn
[75 |v Building Wrap Inspection 1day Thuo/2/21  Thu9/2/21 174 j4 Development 100% . j4 Development
7 |V Install Hardie Shake Siding 2days Fi9/3/21  Mon9/6/21 175 Sherman 100% Sherman
[7]v = Install Hardie Soffit Board 1day Tue9/7/21  Tue9/7/21 176 Sekresa 100% _lSekusa
[7s v Prime Paint Building Exterior 1day Wed9/8/21  Wed9/8/21 177 Sekresa 100% _fekresa
[75 v = Finish Paint Building Exterior 1day Thu9/9/21  Thu9/9/21 178 Sekresa 100%| & Sekresa
[180 | v - Pressure Wash Existing CMU 1day Wed 9/15/21 Wed 9/15/21 169 Sekresa 100%;
w1 |V Install Vapor Barrier 2days Thuo/16/21 Fri9/17/21 180 Sekresa 100% sa
82 |V Install Foam Insulation 1day Mon9/20/21 Mon9/20/21 181 Sekresa 100% Sekresa
183 |V . Install Metal Strapping 1day Mon 9/20/21 Mon 9/20/21 181 Sekresa 100% T, Sekresa
18 |V Install Ceiling Hat Channel 1day Wed 9/15/21 Wed9/15/21 169 Sekresa 100%| e, Sekresa
185 |V Install Smoke Barrier lday Wed 9/15/21 Wed9/15/21 169 Sekresa 100% s Sela
[86 | == Smoke Barrier Inspection 1day Thu9/16/21 Thu9/16/21 185 j4 Development 100%| f j4 Develgpment
[e7 v Install Interior Wall Framing 1day Tue9/21/21 Tue9/21/21 183 Sekresa 100% 7 —Sek
188 v/ Install in Wall Blocking 1day Wed 9/22/21 Wed9/22/21 187 Sekresa 100% % Sekresa
[189 |v 4 Frame Punch 2days Thu9/23/21 Fri9j24/21 188 j4 Development 100% j4 Development
1% (v = Install Plumbing R/I 1day Wed 9/22/21 Wed9/22/21 187 Streamline 100%| T Streamline
[F91 v Install HVAC R/I 2days Thu9/16/21 Fri9/17/21 184 3C Mechanical 100%| T 3.C M |
[ ]v = Install Electrical R/I 2days Wed9/22/21 Thu9/23/21 187 DPE 100%| = DRE
[93 v Install Data R/I 1day Mon 10/11/21 Mon 10/11/21 187 Entry Tech. 100%| e Entry Tech.
194 | - Plumbing R/l Inspection 1day Thu9/23/21  Thu9/23/21 190 Streamline 100% E
195 |V HVAC R/I Inspection 1day Mon 9/20/21 Mon 9/20/21 191 3 C Mechanical 100%; %= 3 C Mechanical
[96 v = Electrical R/l Inspection 1day Thu10/7/21 Thu10/7/21 192 DPE 100%
[97 v Wall Framing Inspection 1day Mon 10/11/21 Mon 10/11/21 194F5+2 days  j4 Development 100%| }4 Development
[ 98 v Install Batt Insulation 1day Tue10/12/21 Tue10/12/21 197 Sekresa 100%| resa
[199 v Insulation Inspection 1day Fri10/15/21 Fri10/15/21  198FS+2days 4 Development 100%| —M-Dwell)pmem
200 |/ = Hang Drywall 3days Wed 10/20/21 Fri 10/22/21 199FS+2 days Sekresa 100% ——Slllresa
[0 v Skim Coat and/or TBT 3days Mon 10/25/21 Wed 10/27/21 200 Sekresa 100%| Sekresa
202 |V = j4 Drywall Punch 2days Thu 10/28/21  Fri 10/29/21 201 j4 Development 100% j4 Development
[203 v = Install Interior Doors 1day Thu10/28/21 Thu10/28/21 201 Rich Craft Doors 100% Rich Craft Doors
204 |& Install Closet Shelving 1day Thu10/28/21 Thu10/28/21 201 AZGS 50% 5 AZGS
205 | & Interior Prime Paint 2days Fri10/29/21 Mon11/1/21 204 Sekresa 0% | Sekresa
[206 |& == Interior Finish Paint 3days Tue11/2/21 Thu11/4/21 205 Sekresa 0% i Sekresa
207 |V Install Cabinets 1day Fri11/5/21 Fri11/5/21 206 AZGS 100% S
[208 & Field measure & cut Countertops 2days Mon11/8/21 Tue11/9/21 207 Authentic Granite 0% lAuthemi( Granite
209 |& = Install Countertop. 1day Wed 11/10/21 Wed 11/10/21 208 Authentic Granite 0% + Authentic Granite
[20|& Install Backsplash Tile 2days Thu11/11/21 Fri11/12/21 209 Centex 0% b tex
[2n|& Install Bathroom Floor Tile 2days Fri11/5/21  Mon11/8/21 206 Centex 0% Centex
212 ... Trim out Electrical 2days Mon 11/15/21 Tue 11/16/21 210 DPE 0% DPE
[3]8 = Trim out HVAC 1day Wed 11/17/21 Wed 11/17/21 212 3 CMechanical 0% ¢ 3 C Mechanical
214 | & Trim out Plumbing 1day Mon 11/15/21 Mon 11/15/21 210 Streamline 0% +, Streamline
[215] - Trim out Data 1day Wed 11/17/21 Wed 11/17/21 212 Entry Tech. 0% Entry Tech.
[216 |& Electrical Final Inspection 1day Wed 11/17/21 Wed 11/17/21 212 DPE 0% DPE
[27]& = HVAC Final Inspection 1day Thu11/18/21 Thu11/18/21 213 3 CMechanical 0% 3 C Mechanical
[ 218 |& Plumbing Final Inspection 1day Tue11/16/21 Tue11/16/21 214 Streamline 0% T Streamline
219 |& = Install Bath Acc. 1day Tue11/16/21 Tue11/16/21 214 Sekresa 0% Fo Sekresa
[ 220 | & Install Blinds 1day Tue11/16/21 Tue11/16/21 214 AZGS 0% [+ AZGs
[ ]& Install Interior Door Hardware 1day Tue11/16/21 Tue11/16/21 214 Rich Craft Doors 0% T Rich Craft Doors
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222 | - Install Exterior Door Hardware 1day Tue 11/16/21 Tue 11/16/21 214 Rich Craft Doors 0%|
[22] Blow Insulation in Attic 1day Tue11/16/21 Tue11/16/21 214 Think Home 0% Think Home
24 |& Prep floors for LVT 1day Wed 11/17/21 Wed 11/17/21 218 Centex 0% 'lCemex
[25|& Install LVT 2days Thu11/18/21 Fri11/19/21 224 Centex 0% x
[226 |& == Install Rubber Base & Door Stops 1day Mon 11/22/21 Mon 11/22/21 225 Centex,Sekresa 0% Centex,Sekresa
27 |& Install Appliances 1day Mon 11/22/21 Mon 11/22/21 225 AzGS 0% -|azGs
[28]& = Construction Clean Unit 1day Tue11/23/21 Tue11/23/21 226 Sekresa 0% ¢ Sekresa
29 |& = j4Punch Walk 1day Tue11/23/21 Tuell/23/21 226 j4 Development 0% +|j4 Development
[230 |& j4 Punch Unit 2days Wed 11/24/21 Thu11/25/21 229 j4 Development 0% j4 Development
21 |& Building City Final Inspection 1day Tue11/23/21 Tue11/23/21 227 j4 Development 0% j4 Development
[232 & = Final Clean Unit 1day Wed 11/24/21 Wed 11/24/21 228 Sekresa 0% lSekus:
[233] » Thanksgiving Holiday 2days Thu11/25/21 Fri11/26/21 232 0% —
234 Architect/Owner Turn Over Walk 1day Mon 11/29/21 Mon 11/29/21 233 RBDR/Allied Orian L RBDR/Allied Orian
=] = _—————= - -
236 r 1
237 |& Receive possession of Unit 66days  Tue8/24/21 Tue11/23/21 j4 Development T 1
[23 |v Walk unit to verify existing conditions & MEP 3 days. Tue8/24/21  Thu8/26/21 j4 Development 100%| j4 Development
systems are working
29 | = Submit 10 day abatement notice 10days  Tue8/24/21 Mon 9/6/21 ARC 100%| ARC
20 |V Electrical Demo 1day Frig/27/21  Frig/27/21 238 DPE 100% DPE
a1 |/ HVAC Demo lday Frig/27/21  Fri8/27/21 238 3 C Mechanical 100%| 3 C Mechanical
242 |V Plumbing Demo 1day Fri8/27/21 Frig/27/21 238 Streamline 100%| & Streamline
w3 |V Fascia Demo & Install New 2days Tue8/24/21 Wed8/25/21 238 Sekresa 100% Sekresa
24 |V New Roof Demo & Install New 2days Thug/26/21 Frig/27/21 243 Texas Built Roofing 100% l— Texas Built Roofing
245 |/ Interior Soft Demo 2days Tue8/24/21 Wed8/25/21 238 ARC 100%| s ARC
246 |V Abatement 2days Tue 9/7/21 Wed 9/8/21 239 ARC 100%; s, ARC
[207 v = Air Test 1day Thu9/9/21  Thu9/9/21 246 Choice Consulting 100% JL. Choice Consulting
28 |V Remaining Demo Walls & Ceilings 3days Fi9/10/21  Tue9/14/21 247 ARC 100% 3 ARC
[T2a9 |/ Point up Existing Brick 2days Tue8/24/21 Wed8/25/21 238 Alamo Masonry 100%| 'y, Alamo Masonry
25 |V Install Exterior Stone 3days Thu8/26/21 Mon 8/30/21 249 Alamo Masonry 100%| ¢ Alamo Masonry
[ v = Install new front door with construction locks 1 day Tue8/31/21 Tue8/31/21 250 Rich Craft Doors 100%| % ich Craft Doors
[252 |v Cedar Demo and/or building wrap install 2 days Tue8/31/21 Wed9/1/21 250 Sherman 100%| Sherman
[253 |v = Building Wrap Inspection 1day Thuo/2/21  Thu9/2/21 252 j4 Development 100% i 4 Development
[254 |v = Install Hardie Shake Siding 2days Frig/3/21 Mon9/6/21 253 Sherman 100%| Sherman
25 |V Install Hardie Soffit Board 1day Tue9/7/21  Tue9/7/21 254 Sekresa 100% _fek fesa
236 |V Prime Paint Building Exterior 1day Wed9/8/21  Wed9/8/21 255 Sekresa 100%
257 |/ . Finish Paint Building Exterior 1day Thu 9/9/21 Thu 9/9/21 256 Sekresa 100% Sekresa
[ 7258 v Pressure Wash Existing CMU 1day Frio/10/21  Fri9/10/21 247 Sekresa 100%| -—SOYesa
[259 |v Install Vapor Barrier 2days Mon9/13/21 Tue9/14/21 258 Sekresa 100%| Sekresa
[0 |v = Install Foam Insulation 1day Wed 9/15/21 Wed 9/15/21 259 Sekresa 100% _%_ Sekresa
[261 |v Install Metal Strapping 1day Wed9/15/21 Wed 9/15/21 259 Sekresa 100% o Sekresa
262 |V Install Ceiling Hat Channel 1day Fri9/10/21 Fri9/10/21 247 Sekresa 100% r
263 |V Install Smoke Barrier 1day Fi9/10/21  Frio/i0/21 247 Sekresa 100% ~Sekresa
264 |/ W Smoke Barrier Inspection 1day Mon9/13/21 Mon9/13/21 263 j4 Development 100%| = 4
265 |V Install Interior Wall Framing 1day Thu9/16/21  Thu 9/16/21 261 Sekresa 100%; % Sekresa
266 |/ = Install in Wall Blocking 1day Frig/17/21 Frig/17/21 265 Sekresa 100% ——SATQQ
27 |V j4 Frame Punch 2days Mon9/20/21 Tue9/21/21 266 Streamline 100% T Streamline
28 | = Install Plumbing R/I 1day Fri9/17/21  Fri9/17/21 265 3 C Mechanical 100%| ffe-3.C Mechanical
269 |V Install HVAC R/l 2days Mon 9/13/21 Tue9/14/21 262 DPE 100%| T, DPE|
[0 |v = Install Electrical R/l 2days Fi9/17/21  Mon9/20/21 265 Entry Tech. 100% T Entry Tech.
[ |v Install Data R/I 1day Fi9/17/21  Fi9/17/21 265 Streamline 100% % Streamline
[22 v Plumbing R/l Inspection 1day Mon9/20/21 Mon9/20/21 268 3 CMechanical 100% %= 3 C Mecha
[z v HVAC R/l Inspection 1day Wed 9/15/21 Wed9/15/21 269 DPE 100%| = DPE
7 |V - Electrical R/l Inspection 1day Fril0/8/21  Fri10/8/21 270 j4 Development 100%| —-JwMTvmem
[275 |v Wall Framing Inspection 1day Wed 10/13/21 Wed 10/13/21 27475+2 days  j4 Development 100% _l“ Development
276 |V = Install Batt Insulation 1day Thu 10/14/21 Thu 10/14/21 275 Sekresa 100% _lsekresi
[27 v = Insulation Inspection 1day Fri10/15/21 Fri10/15/21 276 j4 Development 100%| evelopment
B Hang Drywall 3days Mon 10/18/21 Wed 10/20/21 277 Sekresa 100%| T Sekresa
79 |V skim Coat and/or TBT 3days Thu10/21/21 Mon 10/25/21 278 Sekresa 100%| fekresn
[280 | = j4 Drywall Punch 2days Tue 10/26/21 Wed 10/27/21 279 j4 Development 100%| j4 Development.
281 |V Install Interior Doors 1day Thu 10/28/21 Thu 10/28/21 280 Rich Craft Doors 100% —% Rich Craft Doors
282 |V Install Closet Shelving. 1day Thu 10/28/21 Thu10/28/21 280 AZGS 100% —lAZGS
% |& = Interior Prime Paint 2days Fi10/29/21 Mon11/1/21 281 Sekresa 0% fekmsa
284 | & Interior Finish Paint 3days Tue11/2/21 Thu11/4/21 283 Sekresa 0% Sekresa
285 |V Install Cabinets 1day Fri11/5/21 Fri11/5/21 284 AZGS 100%; S
286 | & Field measure & cut Countertops 2days Mon11/8/21 Tue11/9/21 285 Authentic Granite 0% lAulhenli( Granite
[27]& = Install Countertop. 1day Wed 11/10/21 Wed 11/10/21 286 Authentic Granite 0% : Authentic Granite
288 |& Install Backsplash Tile 2days Thu11/11/21 Frill/12/21 287 Centex 0% tex
[289 |& == Install Bathroom Floor Tile 2days Fril1/s/21  Mon11/8/21 284 Centex 0% : Centex
[290 | ... Trim out Electrical 3days Mon 11/15/21 Wed 11/17/21 288 DPE 0% DPE
2 & = Trim out HVAC 1day Thu11/18/21 Thu11/18/21 290 3C Mechanical 0% 3 C Mechanical
[2027|& “Trim out Plumbing 2days Tuel11/9/21 Wed11/10/21 289 Streamline 0% ;Streamline
293 |& = Trim out Data 1day Thu11/18/21 Thu11/18/21 290 Entry Tech. 0% Entry Tech.
[20a | ... Electrical Final Inspection 1day Thu 11/18/21 Thu11/18/21 290 DPE 0% DPE
[255 |& HVAC Final Inspection 1day Fi11/19/21 Fi11/19/21 291 3C Mechanical 0% 3 C Mechanical
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296 = Plumbing Final Inspection 1day Thu11/11/21 Thu11/11/21 292 Streamline 0% Streamline
[27 & Install Bath Acc. 1day Thu11/11/21 Thu11/11/21 292 Sekresa 0% Sekresa
298 Install Blinds. 1day Thu11/11/21 Thu11/11/21 292 AZGS 0% AZGs
[ 209 | & Install Interior Door Hardware 1day Thu11/11/21 Thu11/11/21 292 Rich Craft Doors 0% Rich Craft Doors.
300 .'. - Install Exterior Door Hardware 1day Thu11/11/21 Thu11/11/21 292 Rich Craft Doors 0% Rich Craft Doors
301 Blow Insulation in Attic 1day Thu11/11/21 Thu11/11/21 292 Think Home 0% Think Home
302 |& = Prep floors for LVT 1day Thu11/11/21 Thu11/11/21 292 Centex 0% + Centex
303 |& = Install LVT 2days Fri11/12/21 Mon11/15/21 302 Centex 0% L ¢ Centex
304 .'. Install Rubber Base & Wall Stops 1day Tue 11/16/21 Tue 11/16/21 303 Centex,Sekresa 0% ‘ + Centex,Sekresa
305 |& Install Appliances lday Wed 11/17/21 Wed 11/17/21 304 AZGS 0% AzGs
[0 |& = Construction Clean Unit 1day Thu11/18/21 Thu11/18/21 305 Sekresa 0% 1 Sekresa
[307 |& j4 Punch Walk 1day Thu11/18/21 Thu11/18/21 305 j4 Development 0% i4 Development
308 .'. j4 Punch Unit 2days Fri11/19/21 Mon 11/22/21 307 j4 Development 0% j4 Development
[0 & = Building City Final Inspection 1day Fri11/19/21 Fri11/19/21 306 j4 Development 0% #Tvelopment
30 |& Final Clean Unit 1day Mon 11/22/21 Mon 11/22/21 309 Sekresa 0% +, Sekresa
[ Architect/Owner Turn Over Walk 1day Tue11/23/21 Tuel11/23/21 310 RBDR/Allied Orian RBDR/Allied Orian
[34|& Receive possession of Unit 75days  Thu8/26/21 Wed 12/8/21 j4 Development r 1
315 [ . Walk unit to verify existing conditions & MEP 3 days Thu8/26/21  Mon 8/30/21 j4 Development 100%| s j4 Development
systems are working
316 |V Submit 10 day abatement notice 10 days Thu8/26/21 Wed9/8/21 315 ARC 100%| ARC
317 |V Electrical Demo 1day Tue8/31/21 Tue8/31/21 315 DPE 100% fa DPE
318 |V HVAC Demo 1day Tue8/31/21 Tue8/31/21 315 3 CMechanical 100%| % 3 CMechanical
319 | wm Plumbing Demo 1day Tue8/31/21 Tue8/31/21 315 Streamline 100%] % Streamline
[320 |v Fascia Demo & Install New 2days Thus/26/21 Frig/27/21 315 Sekresa 100% ,_s-Tsa
[ v = New Roof Demo & Install New 2days Mon8/30/21 Tue8/31/21 320 Texas Built Roofing 100% T Texas Built Roofing
2 |V Interior Soft Demo 2days Thu/26/21  Frig/27/21 315 ARC 100%| ps ARC
[ |v Abatement 2days Thu9/9/21  Fri9/10/21 316 ARC 100% —Ali
321 |V Air Test 1day Mon9/13/21 Mon9/13/21 323 Choice Consulting 100% T Choice Consulting
[35 v = Remaining Demo Walls & Ceilings 3days Tue9/14/21  Thu9/16/21 324 ARC 100% I—arC
326 |V Point up Existing Brick 2days Thu/26/21  Frig/27/21 315 Alamo Masonry 100% *—Ahino Masonry
[327 |v = Install Exterior Stone 3days Mon8/30/21 Wed9/1/21 326 Alamo Masonry 100%| Alamo Masonry
[328 |v = Install new front door with construction locks 1 day Thu9/2/21  Thu9/2/21 327 Rich Craft Doors 100%| %— Rich Craft Doors
329 |V Cedar Demo and/or building wrap install 2 days Thuo/2/21  Fri9f3/21 327 Sherman 100% __Shirman
[0 |v Building Wrap Inspection 1day Mon9/6/21  Mon9/6/21 329 j4 Development 100% j4 Development
EIVA Install Hardie Shake Siding 2days Tue9/7/21  Wed9/8/21 330 Sherman 100% s Sherman
[ |v Install Hardie Soffit Board 1day Thuo/o/21  Thu9/g/21 331 Sekresa 100% e Sekresa
[ v Prime Paint Building Exterior 1day Fi9/10/21  Frio/i021 332 Sekresa 100%| ——SATS-
[334 |v = Finish Paint Building Exterior 1day Mon9/13/21 Mon9/13/21 333 Sekresa 100%| T |Sekresa
A Pressure Wash Existing CMU 1day Tue9/14/21 Tue9/14/21 324 Sekresa 100%| e Sekresa
336 |V Install Vapor Barrier 2days Fri10/1/21 Mon 10/4/21  325FS+10 days Sekresa 100% s Sekresa
[357 |v Install Foam Insulation 1day Tue10/5/21 Tue10/5/21 336 Sekresa 100%| e Sekresa
338 | W Install Metal Strapping 1day Wed 10/6/21 Wed 10/6/21 337 Sekresa 100%| Sekresa
[339 |v Install Ceiling Hat Channel 1day Tue9/14/21 Tue9/14/21 324 Sekresa 100%| e Sekresa
[30 v = Install Smoke Barrier 1day Tue9/14/21  Tue9/14/21 324 Sekresa 100% s, Sekresa
v Smoke Barrier Inspection 1day Wed 9/15/21 Wed 9/15/21 340 j4 Development 100% L j4 Development
2 | . Install Interior Wall Framing 1day Thu10/7/21 Thu10/7/21 338 Sekresa 100%| % Sekresa
EERNG Install in Wall Blocking 1day Fri10/8/21 Fri10/8/21 342 Sekresa 100%; Fe Sel
44 | . j4 Frame Punch 2days Mon 10/11/21 Tue 10/12/21 343 j4 Development 100%| e j4 Development
35 |V Install Plumbing R/l 1day Mon 10/11/21 Mon 10/11/21 343 Streamline 100%| = Streamline
W*/ Install HVAC R/l 2days Mon 10/11/21 Tue 10/12/21 343 3 C Mechanical 100% T 3 C Mechanical
[347 v Install Electrical R/I 2days Mon 10/11/21 Tue 10/12/21 343 DPE 100%| Tossfes | DPE.
348 | Install Data R/ 1day Fri10/8/21 Fri 10/8/21 342 Entry Tech. 100% h.
[349 |v Plumbing R/l Inspe 1day Tue10/12/21 Tue10/12/21 345 Streamline 100%| % |streamline
350 | =3 HVACR/I Inspection 1day Wed 10/13/21 Wed 10/13/21 346 3 C Mechanical 100%| % 3 C Mechanical
[351 v = Electrical R/l Inspection 1day Fri10/22/21 Fri10/22/21  347FS+7 days DPE 100%| szr1
352 |V Wall Framing Inspection 1day Tue 10/26/21 Tue 10/26/21 351FS+lday 4 Development 100% ‘ % j4 Development
33 |V Install Batt Insulation 1day Fi10/22/21 Fri10/22/21 351 Sekresa 100%| *—Sdﬂr-f
[354 |v = Insulation Inspection 1day Tue10/26/21 Tue10/26/21 353FS+1day j4 Development 100%| s-j4 Development
35 |V Hang Drywall 3days Thu10/28/21 Mon11/1/21 354FS+lday Sekresa 100% Sekresa
[356 |& Skim Coat and/or TBT 3days Tue11/2/21 Thull/4/21 355 Sekresa 75%) N Sekresa
37 | & = j4 Drywall Punch 1day Fil1/s/21  Fri11/s/21 356 j4 Development 0% evelopment
[ |& Install Interior Doors 1day Mon11/8/21 Mon11/8/21 357 AZGS 0% AZGS
[ 359 | & Install Closet Shelving 1day Mon11/8/21 Mon11/8/21 357 AZGS 0% AZGS
360 |& Interior Prime Paint 2days Fri11/5/21  Mon11/8/21 356 Sekresa 0% Sekresa
[0 ]& = Interior Finish Paint 3days Tuel11/9/21  Thu11/11/21 360 Sekresa 0% Sekresa
362 ... Install Cabinets 1day Fril1/12/21  Fri11/12/21 361 AZGS 0%| AAZiS
[363 |& = Field measure & cut Countertops 2days Mon 11/15/21 Tue 11/16/21 362 Authentic Granite 0% Authentic Granite
364 ... Install Countertop 1day Wed 11/17/21 Wed 11/17/21 363 Authentic Granite 0% lAIlthemlc Granite
%5 |& = Install Backsplash Tile 2days Thu11/18/21 Fri11/19/21 364 Authentic Granite 0% hentic Granite
366 |& Install Bathroom Floor Tile 2days Fri11/12/21 Mon11/15/21 361 Centex 0% Centex
367 ... <3 Trim out Electrical 3days Mon 11/22/21 Wed 11/24/21 365 DPE 0% + DPE
368 » Thanksgiving Holiday 2days Thu11/25/21 Fril1/26/21 367 0% b
%9 |& Trim out HVAC 1day Mon 11/29/21 Mon 11/29/21 368 3 CMechanical 0% '_} 3 C Mechanical
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370 & = Trim out Plumbing 2days Mon 11/22/21 Tue 11/23/21 365 Streamline 0 - Streamlin
[ & Trim out Data 1day Mon 11/29/21 Mon 11/29/21 368 Entry Tech. 0% Entry Tech.
2 |& Electrical Final Inspection 1day Mon 11/29/21 Mon 11/29/21 368 DPE 0% DPE
[3737|& HVAC Final Inspection 1day Mon 11/29/21 Mon 11/29/21 368 3C Mechanical 0% 3 € Mechanical
[34 |& = Plumbing Final Inspection 1day Mon 11/29/21 Mon 11/29/21 368 Streamline 0% Streamline
375 | & Install Bath Acc. 1day Mon 11/29/21 Mon 11/29/21 368 Sekresa 0% Sekresa
[376 |& = Install Blinds 1day Mon 11/29/21 Mon 11/29/21 368 AZGS 0% AZGS
7 | & ™ Install Interior Door Hardware 1day Mon 11/29/21 Mon 11/29/21 368 Rich Craft Doors 0% Rich Craft Doors
[378 |& Install Exterior Door Hardware 1day Mon 11/29/21 Mon 11/29/21 368 Rich Craft Doors 0% Rich Craft Doors
379 | & Blow Insulation in Attic 1day Mon 11/29/21 Mon 11/29/21 368 Think Home 0% Think Home
[0 |& = Prep floors for LVT 1day Mon 11/29/21 Mon 11/29/21 368 Centex 0% Centex
[3e1 |& Install LVT 2days Tue11/30/21 Wed12/1/21 380 Centex 0% L Centex
382 .'. Install Rubber Base & Door Stops 1day Thu12/2/21  Thu12/2/21 381 Centex,Sekresa 0% 17 Centex,Sekresa
[ ]& = Install Appliances 1day Thu12/2/21 Thu12/2/21 381 AzGS 0% -|azGs
384 |& Construction Clean Unit 1day Fri12/3/21 Fri12/3/21 382 Sekresa 0%| resa
[ 385 | & j4 Punch Walk 1day Mon12/6/21 Mon12/6/21 384 j4 Development 0% j4 Development
[386 |& j4 Punch Unit 2days Tue12/7/21 Wed12/8/21 385 j4 Development 0% j4 Development
[37 |& = Building City Final Inspection 1day Fi12/3/21  Fi12/3/21 383 j4 Development 0% j4 Development
[3e8 |& Final Clean Unit 1day Tue12/7/21 Tue12/7/21 385 Sekresa 0% ¢, Sekresa
W (& = Architect/Owner Turn Over Walk 1day Wed12/8/21 Wed12/8/21 388 RBDR/Allied Orian L RBDR/Allied Orian
S s e e e : -
S eswewawen  wes mesm weasm : -
[392 |& Receive possession of Unit MTM 8/26/21 Tue12/7/21 j4 Development r 1
[393 v = Walk unit to verify existing conditions & MEP 3 days Thu8/26/21  Mon 8/30/21 j4 Development 100%| j4 Development
systems are working
Y Submit 10 day abatement notice 10 days Thu8/26/21  Wed 9/8/21 ARC 100%| — ARC
[305 v = Electrical Demo 1day Tue8/31/21 Tue8/31/21 393 DPE 100% fa DPE
39% |V HVAC Demo 1day Tue8/31/21 Tue8/31/21 393 3C Mechanical 100% % 3 C Mechanical
[397 v Plumbing Demo 1day Tue8/31/21 Tue8/31/21 393 Streamline 100% % Streamline
398 |V Fascia Demo & Install New 2days Thu 8/26/21  Frig/27/21 393 Sekresa 100%| 'sa.
[399 v = New Roof Demo & Install New 2days Mon8/30/21 Tue8/31/21 398 Texas Built Roofing 100% T Texas Built Roofing
[ 400 |v Interior Soft Demo 2days Thug/26/21 Frig/27/21 393 ARC 100% ARC
[y = Abatement 2days Thu9/9/21  Fri9/10/21 394 ARC 100% __Ali
402 |/ . Air Test 1day Mon 9/13/21 Mon 9/13/21 401 Choice Consulting 100%; %, Choice Consul
[403 v Remaining Demo Walls & Ceilings 3days Tue9/14/21  Thu9/16/21 402 ARC 100% S ARC
[404 v Point up Existing Brick 2days Thug/26/21 Frig/27/21 393 Alamo Masonry 100% *—MTD Masonry
405 |/ - Install Exterior Stone 3days Mon 8/30/21 Wed9/1/21 404 Alamo Masonry 100%| Alamo Masonry
06 |V Install new front door with construction locks 1 day Thu9/2/21  Thu9/2/21 405 Rich Craft Doors 100% %. Rich Craft Doors
[07 v Cedar Demo and/or building wrap install 2 days Thuo/2/21  Fri9j3/21 405 Sherman 100% ——Shj:man
v - Building Wrap Inspection 1day Mon9/6/21  Mon9/6/21 407 j4 Development 100%| i4 Development
v Install Hardie Shake Siding 2days Tue9/7/21  Wed9/8/21 408 Sherman 100% L Sherman
[0 |v Install Hardie Soffit Board 1day Thu9/o/21  Thu9/o/21 409 Sekresa 100% & Sekresa
[ ]v Prime Paint Building Exterior 1day Fi9/10/21  Fi9/10/21 410 Sekresa 100%|
a2 |V = Finish Paint Building Exterior 1day Mon 9/13/21 Mon 9/13/21 411 Sekresa 100%
F\/ Pressure Wash Existing CMU 1day Tue9/14/21  Tue 9/14/21 402 Sekresa 100%;
[0a v = Install Vapor Barrier 2days Wed 9/29/21 Thu9/30/21  413FS+10 days Sekresa 100%| Sekresa
[#15 |v Install Foam Insulation 1day Fi10/1/21  Fi10/1/21 414 Sekresa 100%| _% Sekresa
416 |/ - Install Metal Strapping 1day Fri10/1/21 Fri 10/1/21 414 Sekresa 100% resa
47 |V Install Ceiling Hat Channel 1day Tue9/14/21 Tue9/14/21 402 Sekresa 100%| e, Sekresa
[#e v = Install Smoke Barrier 1day Tue9/14/21 Tue9/14/21 402 Sekresa 100%| ek
[0 |v Smoke Barrier Inspection 1day Wed 9/15/21 Wed9/15/21 418 j4 Development 100% ¥ j4 Development
|20 v Install Interior Wall Framing 1day Mon10/4/21 Mon 10/4/21 416 Sekresa 100%| =,
[ |v Install in Wall Blocking 1day Tue10/5/21 Tue10/5/21 420 Sekresa 100% 3
42 | - j 4 Frame Punch 2days Wed 10/6/21 Thu 10/7/21 421 Streamline 100%
[ |v Install Plumbing R/l 1day Tue10/5/21 Tuel0/s/21 420 3C Mechanical 100% L. 3 C Mechanical
a2 |v - Install HVAC R/I lday Wed 9/15/21 Wed9/15/21 417 DPE 100%| ¥ DPE
[425 |v = Install Electrical R/I 1day Tue10/5/21 Tue10/5/21 420 Entry Tech. 100%| Entry Tech.
[ |v Install Data R/l 1day Tue10/5/21 Tue10/5/21 420 Streamline 100%|
a1 |V Plumbing R/l Inspe 1day Wed 10/6/21 Wed 10/6/21 423 3C Mechanical 100% % 3 CMechanical
[ |v = HVAC R/l Inspection 1day Thu9/16/21 Thu9/16/21 424 DPE 100% & DPE
2 |V Electrical R/l Inspection 1day Mon 10/18/21 Mon 10/18/21 425FS+8 days 4 Development 100% % j4 Development
[Ta30 | v Wall Framing Inspection 1day Tue 10/19/21 Tue 10/19/21 429 j4 Development 100% % j4 Development
@y = Install Batt Insulation 1day Wed 10/20/21 Wed 10/20/21 430 Sekresa 100% kresa
[432 v Insulation Inspection 1day Fri10/22/21 Fri10/22/21  431Fs+1day  j4 Development 100%| s j4 Development
[[a33 v Hang Drywall 2days Thu10/28/21 Fri10/29/21  432FS+3days Sekresa 100%| L—S‘IIW
3|8 skim Coat and/or TBT 3days Mon11/1/21 Wed11/3/21 433 Sekresa 50% T, Sekresa
[#5]a = j4 Drywall Punch 1day Thu11/a/21 Thull/a/21 434 j4 Development 0% j4 Development
3 Install Interior Doors 1day Thull/a/21 Thull/a/21 434 Rich Craft Doors 0% : Rich Craft Doors
[Ta37 | - Install Closet Shelving 1day Thu11/4/21 Thull/a/21 434 AZGS 0% AZGS
[a38 |& Interior Prime Paint 2days Fril1/s/21  Mon11/8/21 436 Sekresa 0% Sekresa
[ ]& = Interior Finish Paint 3days Tue11/9/21 Thu11/11/21 438 Sekresa 0% Sekresa
[[40|& Install Cabinets 1day Fill/12/21  Fri11/12/21 439 AZGS 0% Jllis
| = Field measure & cut Countertops 2days Mon 11/15/21 Tue 11/16/21 440 Authentic Granite 0% -, Authentic Granite
[Taa2 | ... Install Countertop 1day Wed 11/17/21 Wed 11/17/21 441 Authentic Granite 0%
[43]& Install Backsplash Tile 2days Thu11/18/21 Frill/19/21 442 Centex 0%
Project: 10.11.2021 South Terra | Tosk Milestone o Project Summary r 1 inactve Milestone Manual Task 1 Manual Summary Rollup. s Stort-orly Extemal Tasks Deadine + Manual Progress _—
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444 |Gy - Install Bathroom Floor Tile 2days Fri11/12/21 Mon 11/15/21 439 Centex 0% Centex
a5 |8 Trim out Electrical 3days Mon 11/22/21 Wed 11/24/21 443 DPE 0% h- DPE
[(46 |& “Trim out HVAC 1day Thu11/25/21 Thu11/25/21 445 3CMechanical 0% 3 C Mechanical
447 | & Trim out Plumbing 2days Mon 11/22/21 Tue 11/23/21 443 Streamline 0% Fuw Streamline
[a| = Trim out Data 1day Fil1/12/21  Fri11/12/21 439 Entry Tech. 0% Entry Tech.
449 » Thanksgiving Holiday 2days Thu11/25/21 Fri11/26/21 445 0% h
[450 |& == Electrical Final Inspection 1day Mon 11/29/21 Mon 11/29/21 449 DPE 0% DPE
5|8 = HVAC Final Inspection 1day Mon 11/29/21 Mon 11/29/21 449 3 C Mechanical 0% 3 C Mechanical
[Tas2 | .'. Plumbing Final Inspection 1day Mon 11/29/21 Mon 11/29/21 449 Streamline 0% Streamline
[4s3]& Install Bath Acc. 1day Mon 11/29/21 Mon 11/29/21 449 Sekresa 0% Sekresa
[44]& = Install Blinds 1day Mon 11/29/21 Mon 11/29/21 449 AZGS 0% AZGS
[T455 |& Install Interior Door Hardware 1day Mon 11/29/21 Mon 11/29/21 449 Rich Craft Doors 0% Rich Craft Doors
456 .'. Install Exterior Door Hardware 1day Mon 11/29/21 Mon 11/29/21 449 Rich Craft Doors 0% Rich Craft Doors
[47 |& = Blow Insulation in Attic 1day Mon 11/29/21 Mon 11/29/21 449 Think Home 0% Think Home
458 | & Prep floors for LVT 1day Mon 11/29/21 Mon 11/29/21 449 Centex 0% Centex
[49|& Install LVT 2days Tue11/30/21 Wed12/1/21 458 Centex 0% Centex
460 ... Install Rubber Base & Door Stops 1day Thu12/2/21  Thu12/2/21 459 Centex,Sekresa 0% Centex,Sekresa
[ & = Install Appliances 1day Thu12/2/21  Thu12/2/21 459 AzGS 0% :|azas
62 | & Construction Clean Unit 1day Fri12/3/21  Fri12/3/21 460 Sekresa 0% - Sekresa
|8 = j4 Punch Walk 1day Thu12/2/21 Thu12/2/21 459 j4 Development 0% - j4 Deyelopment
64 | & j4 Punch Unit 2days Fri12/3/21  Mon12/6/21 463 j4 Development 0% j4 Development
s |8 = Building City Final Inspection 1day Fi12/3/21  Fri12/3/21 461 j4 Development 0% j4 Development
[466 |& Final Clean Unit 1day Mon12/6/21 Mon 12/6/21 462 Sekresa 0% Sekresa
[ |& = Architect/Owner Turn Over Walk 1day Tuel12/7/21 Tue12/7/21 466 RBDR/Allied Orian 0% ! RBDR/Allied Orian
468 r 1
[ 460 | r 1
470 | & Receive possession of Unit 66 days. Wed 9/1/21 Wed 12/1/21 4 Development 64% r 1
[an v = Walk unit to verify existing conditions & MEP 3 days Wed 9/1/21  Fri9/3/21 j4 Development 100%| development
systems are working
472 v Submit 10 day abatement notice 10 days Wed 9/1/21  Tue 9/14/21 ARC 100%| ARC
[lv = Electrical Demo 1day Mon9/6/21  Mon9/6/21 471 DPE 100%| Fes DPE
[ v HVAC Demo 1day Mon9/6/21  Mon9/6/21 471 3C Mechanical 100%| F= 3 C Mechanical
[a5 v = Plumbing Demo 1day Mon9/6/21 Mon9/6/21 471 Streamline 100% T Streamline
[(a76 |v = Fascia Demo & Install New 2days Wed9/1/21 Thu9/2/21 471 Sekresa 100%| |y Sekresa
4an |V New Roof Demo & Install New 2days Frig/3/21 Mon 9/6/21 476 Texas Built Roofing 100%| ¢ Texas Built Roofin,
[ |v Interior Soft Demo 1day Wed9/1/21  Wed9/1/21 471 ARC 100% == ARC
a7 | - Abatement 2days Wed 9/15/21 Thu9/16/21 472 ARC 100%| ) ARC
[Ta80 |/ Air Test 1day Fri9/17/21  Fri9/17/21 479 Choice Consulting 100% % Chaice Consulting
[81 |v Remaining Demo Walls & Ceilings 3days Mon9/20/21 Wed9/22/21 480 ARC 100%| ARC
[z |v = Point up Existing Brick 2days Wed 9/1/21  Thu9/2/21 471 Alamo Masonry 100%| s Alamo Masonry
[T483 v Install Exterior Stone 3days Fri9/3/21 Tue 9/7/21 482 Alamo Masonry 100%| l Alamo Masonry
484 |V Install new front door with construction locks 1 day Wed9/8/21  Wed9/8/21 483 Rich Craft Doors 100%| % Rich Craft Doors
[485 |v Cedar Demo and/or building wrap install 2 days Wed9/8/21  Thuo/o/21 483 Sherman 100%| —fhe'm-n
486 |/ = Building Wrap Inspection 1day Fri9/10/21  Fri9/10/21 485 j4 Development 100%| evelopment
[Ta87 | Install Hardie Shake Siding 2days Mon9/13/21 Tue9/14/21 486 Sherman 100%| Sherman
[ v = Install Hardie Soffit Board 1day Wed 9/15/21 Wed 9/15/21 487 Sekresa 100% L selresa
@ |V Prime Paint Building Exterior 1day Thuo/16/21 Thu9/16/21 488 Sekresa 100% = Sekresa
4% | - Finish Paint Building Exterior 1day Fri9/17/21  Frig9/17/21 489 Sekresa 100%| JL Sekresa
491 |V Pressure Wash Existing CMU 1day Mon 9/20/21 Mon 9/20/21 480 Sekresa 100%; T Sekresa
[492 v = Install Vapor Barrier 2days Thu10/7/21 Fri10/8/21  A491FS+12 days Sekresa 100%| L resa
[493|v Install Foam Insulation 1day Mon 10/11/21 Mon 10/11/21 492 Sekresa 100%| Sekresa
[(4oa|v Install Metal Strapping 1day Mon 10/11/21 Mon 10/11/21 492 Sekresa 100% T Sekresa
[(4o5 v Install Ceiling Hat Channel 1day Mon9/20/21 Mon9/20/21 480 Sekresa 100% e, Sekresa
4% |/ - Install Smoke Barrier 1day Mon 9/20/21 Mon 9/20/21 480 Sekresa 100% = | Sekresa
[4o7 |v Install Interior Wall Framing 1day Tue10/12/21 Tue10/12/21 494 j4 Development 100%| j4 Development
4% |V = Install in Wall Blocking lday Wed 10/13/21 Wed 10/13/21 497 Sekresa 100%| Sekresa
[499 v = j4 Frame Punch 2days Thu10/14/21 Fri10/15/21 498 Sekresa 100% J'_ Sekresa
500 |V Install Plumbing R/I 1day Wed 10/13/21 Wed 10/13/21 497 Streamline 100% Streamline
o1 |V Install HVAC R/1 2days Tue9/21/21  Wed9/22/21 495 3 CMechanical 100% T 3 C Mechanical
502 [/ = Install Electrical R/I 2days Wed 10/13/21 Thu 10/14/21 497 DPE 100%| ‘DPE
503 |V Install Data R/ 1day Wed 10/13/21 Wed 10/13/21 497 Entry Tech. 100% Entry Tech.
504 |/ Plumbing R/l Inspection 1day Wed 10/13/21 Wed 10/13/21 497 Streamline 100% = Streamline
505 |V = HVAC R/l Inspection 1day Thu9/23/21 Thu9/23/21 501 3 CMechanical 100% = 3 C Mechanical
[Ts06 |v Electrical R/l Inspection 1day Tue10/12/21 Tue10/12/21 502FS-3days DPE 100%| pss DPE
[s07 v Smoke Barrier Inspection 1day Wed 10/13/21 Wed 10/13/21 506 j4 Development 100%| J'—;Miowafpmm-i
508 |/ Wall Framing Inspection 1day Mon 10/18/21 Mon 10/18/21 507FS+2 days 4 Development 100% j4 Development
[500 |v = Install Batt Insulation 1day Tue10/19/21 Tue10/19/21 508 Sekresa 100%| £ selaess
510 |V Insulation Inspection 1day Wed 10/20/21 Wed 10/20/21 509 j4 Development 100%| _J'—;‘-Dmdzpmem
[51 v = Hang Drywall 3days Mon 10/25/21 Wed 10/27/21 510FS+2 days Sekresa 100%|
[52 v Skim Coat and/or TBT 3days Thu10/28/21 Mon11/1/21 511 Sekresa 100% Sekresa
[s3]v = j4 Drywall Punch 1day Tuel1/2/21 Tuel1/2/21 512 j4 Development 100%| j4 Development
[54|& Install Interior Doors 1day Tuel11/2/21 Tuell/2/21 512 Rich Craft Doors. 0% Rich Craft Doors
515 |& = Install Closet Shelving 1day Tue11/2/21 Tue11/2/21 512 AZGS 0% + AZGS
[56 |& Interior Prime Paint 1day Wed 11/3/21 Wed11/3/21 515 Sekresa 0% Sekresa
[57 & Interior Finish Paint 2days Thul1/4/21  Fri11/s/21 516 Sekresa 0% } -Sekgesa
Project: 10.11.2021 South Terra | Tosk Milestone o Project Summary r 1 inactve Milestone Manual Task L 1 Manual Summary Rollup. s Stort-orly r Extemal Tasks Deadine + Manual Progress
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518 | = Install Cabinets 1day Mon 11/8/21 Mon 11/8/21 517 AZGS 0% h \ZGS
[59|& Field measure & cut Countertops 2days Tue11/9/21 Wed11/10/21 518 Authentic Granite 0% e Authentic Granite
520 |& Install Countertop. 1day Thu11/11/21 Thu11/11/21 519 Authentic Granite 0% - Authentic Granite
[521 | & Install Backsplash Tile 2days Fri11/12/21 Mon11/15/21 520 Centex 0% Centex
[s22] .'. - Install Bathroom Floor Tile 2days Thu 11/4/21  Fri11/5/21 516 Centex 0% Centex
523 |& Trim out Electrical 2days Tue11/16/21 Wed11/17/21 521 DPE 0% DPE
[524 |& = Trim out HVAC 1day Thu11/18/21 Thu11/18/21 523 3C Mechanical 0% 3 C Mechanical
525 |& = Trim out Plumbing 1day Tue11/16/21 Tue11/16/21 521 Streamline 0% Streamline
[526 |& Trim out Data 1day Thu11/18/21 Thu11/18/21 523 Entry Tech. 0% Entry Tech.
527 |& Electrical Final Inspection 1day Thu11/18/21 Thu11/18/21 523 DPE 0% DPE
[58 |& = HVAC Final Inspection 1day Fil11/19/21 Fri11/19/21 524 3 CMechanical 0% 3 C Mechanical
| 529 | & Plumbing Final Inspection 1day Wed 11/17/21 Wed 11/17/21 525 Streamline 0% Streamline
530 .'. Install Bath Acc. 1day Wed 11/17/21 Wed 11/17/21 525 Sekresa 0% Sekresa
[ ]|& = Install Blinds 1day Wed 11/17/21 Wed 11/17/21 525 AzGS 0% AZGS
2 |& Install Interior Door Hardware 1day Wed 11/17/21 Wed 11/17/21 525 Rich Craft Doors 0% Rich Craft Doors
[53|& Install Exterior Door Hardware 1day Wed 11/17/21 Wed 11/17/21 525 Rich Craft Doors 0% Rich Craft Doors
[Ts3a | ... Blow Insulation in Attic 1day Wed 11/17/21 Wed 11/17/21 525 Think Home 0% Think Home
[55 |& = Prep floors for LVT 1day Wed 11/17/21 Wed 11/17/21 525 Centex 0% . Centex
[56 |& Install LVT 2days Thu11/18/21 Fri11/19/21 535 Centex 0% ex
s | & = Install Rubber Base & Door Stops 1day Mon11/22/21 Mon 11/22/21 536 Centex,Sekresa 0% Centex,Sekresa
W.‘. Install Appliances 1day Mon 11/22/21 Mon 11/22/21 536 AZGS 0% AZGS
59 (& = Construction Clean Unit 1day Mon 11/22/21 Mon 11/22/21 536 Sekresa 0% - |Sekresa
[540 | & j4 Punch Walk 1day Tue11/23/21 Tue11/23/21 539 j4 Development 0% : 4 Development
[Tsa1 | » Thanksgiving Holiday 2days Wed 11/24/21 Thu11/25/21 540 0% K
542 ... j4 Punch Unit 2days Fri11/26/21 Mon 11/29/21 541 j4 Development 0% ¢ j4 Development
[ |& Building City Final Inspection 1day Tue11/23/21 Tue11/23/21 538 j4 Development 0% i Dwelopme{kl
544 |& Final Clean Unit 1day Tue11/30/21 Tue11/30/21 542 Sekresa 0% Sekresa
[ |& = Architect/Owner Turn Over Walk 1day Wed 12/1/21 Wed12/1/21 544 RBDR/Allied Orian RBDR/Allied Orian
[548 |& == Receive possession of Unit 66days  Wed9/1/21 Wed12/1/21 j4 Development r 1
509 |V Walk unit to verify existing conditions & MEP 3 days Wed9/1/21  Fri9/3/21 j4 Development 100% Jevelopment
systems are working
[550 | == Submit 10 day abatement notice 10 days Wed9/1/21  Tue 9/14/21 ARC 100%| ARC
551 |V Electrical Demo 1day Mon9/6/21  Mon9/6/21 549 DPE 100%| Fe= DPE
[s52 |v HVAC Demo 1day Mon9/6/21  Mon9/6/21 549 3C Mechanical 100%| F= 3 C Mechanical
553 |v/ = Plumbing Demo 1day Mon 9/6/21  Mon 9/6/21 549 Streamline 100% Streamline
[ 554 v Fascia Demo & Install New 2days Wed9/1/21 Thu9/2/21 549 Sekresa 100%| |y Sekresa
[555 |v New Roof Demo & Install New 2days Wed9/1/21  Thu9/2/21 549 Texas Built Roofing 100% Texas Built Roofing
[55%6 | == Interior Soft Demo 1day Wed9/1/21 Wed9/1/21 549 ARC 100%|
[557 |v Abatement 2days Wed 9/15/21 Thu9/16/21 550 ARC 100%| s ARC
558 |V Air Test 1day Frig/17/21 Frig/17/21 557 Choice Consulting 100% L@T{e Consulting
[559 |v Remaining Demo Walls & Ceilings 3days Mon9/20/21 Wed9/22/21 558 ARC 100% T ARC
560 |V . Point up Existing Brick 2days Wed 9/1/21  Thu9/2/21 549 Alamo Masonry 100%| lamo Masonry
[Ts61 |v Install Exterior Stone 3days Fri9/3/21 Tue 9/7/21 560 Alamo Masonry 100%| Alamo Masonry
2 |V - Install new front door with construction locks 1 day Wed9/8/21  Wed9/8/21 561 Rich Craft Doors 100% %_ Rich Craft Doors
563 |V Cedar Demo and/or building wrap install 2 days Wed9/8/21  Thu9/9/21 561 Sherman 100% _lshemnn
s64 [/ = Building Wrap Inspection 1day Fri9/10/21  Fri9/10/21 563 j4 Development 100%| evelopment
565 |V Install Hardie Shake Siding 2days Mon9/13/21 Tue9/14/21 564 Sherman 100% Sherman
566 |/ . Install Hardie Soffit Board 1day Wed 9/15/21 Wed 9/15/21 565 Sekresa 100%| =, Sekresa
s67 |V Prime Paint Building Exterior 1day Thu9/16/21 Thu9/16/21 566 Sekresa 100% = Sekresa
[Tse8 |v Finish Paint Building Exterior 1day Frio/17/21  Fri9/17/21 567 Sekresa 100%| s Sekresa
| 569 v/ Pressure Wash Existing CMU 1day Thu9/23/21 Thu9/23/21 559 Sekresa 100%| - Sekresa,
s0 |V = Install Vapor Barrier 2days Tue9/28/21 Wed9/29/21 569FS+2days Sekresa 100% L
[571 |v Install Foam Insulation 1day Thu9/30/21 Thu9/30/21 570 Sekresa 100% JLf!kreﬂ
572 | = Install Metal Strapping 1day Fri10/1/21  Fri10/1/21 571 Sekresa 100%| resa
[53 v = Install Ceiling Hat Channel 1day Thu9/23/21 Thu9/23/21 559 Sekresa 100%|
[54 |v Install Smoke Barrier 1day Thu9/23/21 Thu9/23/21 559 Sekresa 100%|
575 |V Install Interior Wall Framing 1day Mon10/4/21 Mon10/4/21 572 j4 Development 100% % j4 Development
[576 |v = Install in Wall Blocking 1day Tue10/5/21 Tue10/5/21 575 Sekresa 100% e, Sekresa
577 |V j 4 Frame Punch 1day Tue 10/5/21  Tue 10/5/21 575 Sekresa 100% # ls:kusa
[Ts78 | v Install Plumbing R/I 2days Wed 10/6/21 Thu 10/7/21 576 Streamline 100% s Streamline
BV Install HVAC R/1 2days Tue10/5/21  Wed10/6/21 575 3C Mechanical 100% Fes 3 C Mechanical
| 580 v Install Electrical R/I 1day Tue10/5/21 Tue10/5/21 575 DPE 100%| DPE
[ 81 v Install Data R/l 1day Tue10/5/21 Tue10/5/21 575 Entry Tech. 100%| Z. Entry Tech.
582 |V Plumbing R/l Inspection 1day Fil0/8/21  Frilo/s/21 578 Streamline 100% % Streamline
[ ]v = HVAC R/l Inspection 1day Thu10/7/21 Thu10/7/21 579 3C Mechanical 100% = 3 CMechanical
584 |/ Electrical R/l Inspection 1day Tue10/12/21 Tue 10/12/21 580FS+4 days DPE 100% s DPE
[585 v = Smoke Barrier Inspection 1day Wed 10/13/21 Wed 10/13/21 584 j4 Development 100% e j4 Development
[Ts86 |v Wall Framing Inspection 1day Thu10/14/21 Thu10/14/21 585 j4 Development 100%| L j4 Development
57 |V = Install Batt Insulation 1day Fi10/15/21  Fri10/15/21 586 Sekresa 100%
|88 v Insulation Inspection 1day Mon 10/18/21 Mon 10/18/21 587 j4 Development 100%|
589 |V <3 Hang Drywall 3days Mon 10/25/21 Wed 10/27/21 588FS+4 days Sekresa 100%; Sekresa
[ 590 |v Skim Coat and/or TBT 3days Thu10/28/21 Mon11/1/21 589 Sekresa 100% lSekresa
591 |V j4 Drywall Punch 1day Tuel1/2/21 Tuell/2/21 590 j4 Development 100% s j4 Development
Project: 10.11.2021 South Terra | Tosk Milestone o Project Summary r 1 inactve Milestone Manual Task L 1 Manual Summary Rollup. s Stort-orly r Extemal Tasks Deadine + Manual Progress
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592 & = Install Interior Doors 1day Tue11/2/21  Tue 11/2/21 590 Rich Craft Doors 0% |- Craft Doors
[59|& Install Closet Shelving 1day Tuel1/2/21 Tuel1/2/21 590 AzGS 0% T: AZGS
59 |& Interior Prime Paint 1day Wed 11/3/21 Wed11/3/21 593 Sekresa 0% fekmn
[595 |& Interior Finish Paint 2days Thull/a/21  Fri1l/s/21 594 Sekresa 0% resa
[59 |& = Install Cabinets 1day Mon11/8/21 Mon11/8/21 595 AZGS 0% HAZGS
[597 |& Field measure & cut Countertops 2days Tue11/9/21  Wed11/10/21 596 Authentic Granite 0% & lAulhentl( Granite
[59 |& = Install Countertop 1day Thu11/11/21 Thu11/11/21 597 Authentic Granite 0% + Authentic Granite
599 ... - Install Backsplash Tile 2days Fri11/12/21 Mon 11/15/21 598 Centex 0% Centex
60 |& Install Bathroom Floor Tile 2days Mon11/8/21 Tue11/9/21 595 Centex 0% Centex
[0 |& Trim out Electrical 2days Tue11/16/21 Wed11/17/21 599 DPE 0% DPE
602 |& = Trim out HVAC 1day Thu 11/18/21 Thu11/18/21 601 3 C Mechanical 0%| 3 C Mechanical
[(603|& Trim out Plumbing 1day Tue11/16/21 Tue11/16/21 599 Streamline 0% Streamline
[T60a | .'. Trim out Data 1day Thu 11/18/21 Thu11/18/21 601 Entry Tech. 0% Entry Tech.
[eos |& = Electrical Final Inspection 1day Thu11/18/21 Thu11/18/21 601 DPE 0% DPE
606 |& HVAC Final Inspection 1day Fri11/19/21 Fri11/19/21 602 3 C Mechanical 0% 3 C Mechanical
[(607 |& Plumbing Final Inspection 1day Wed 11/17/21 Wed 11/17/21 603 Streamline 0% Streamline
[Te0s |& Install Bath Acc. 1day Wed 11/17/21 Wed 11/17/21 603 Sekresa 0% Sekresa
[0 |& = Install Blinds 1day Wed 11/17/21 Wed 11/17/21 603 AZGS 0% AzGs
[ 610 |& Install Interior Door Hardware 1day Wed 11/17/21 Wed 11/17/21 603 Rich Craft Doors 0% Rich Craft Doors
o & = Install Exterior Door Hardware 1day Wed 11/17/21 Wed 11/17/21 603 Rich Craft Doors 0% Rich Craft Doors
[Te12] v Blow Insulation in Attic 1day Wed 11/17/21 Wed 11/17/21 603 Think Home 100% Think Home
[e3]a = Prep floors for LVT 1day Wed 11/17/21 Wed 11/17/21 603 Centex 0% Centex
[ |& Install LVT 2days Thu11/18/21 Fri11/19/21 613 Centex 0% ex
[615 |& == Install Rubber Base & Wall Stops 1day Mon 11/22/21 Mon 11/22/21 614 Centex,Sekresa 0% +, Centex,Sekresa
616 Install Appliances 1day Thu11/18/21 Thu11/18/21 613 AZGS 0% AZES
[67 |& Construction Clean Unit 1day Mon 11/22/21 Mon 11/22/21 614 Sekresa 0% Sekresa
618 |& j4 Punch Walk 1day Tue11/23/21 Tue11/23/21 615 j4 Development 0% : j4 Development
[T619 | » Thanksgiving Holiday 2days Wed 11/24/21 Thu11/25/21 618 0% ha Y
[620 |& j4 Punch Unit 2days Fri11/26/21 Mon11/29/21 619 j4 Development 0% L j4 Development
1 |& = Building City Final Inspection 1day Fi11/19/21 Fi11/19/21 616 j4 Development 0% J4 Development l
[62 & = Final Clean Unit 1day Tue11/30/21 Tue11/30/21 620 Sekresa 0% Sekresa
3 |& Architect/Owner Turn Over Walk 1day Wed12/1/21 Wed12/1/21 622 RBDR/Allied Orian RBDR/Allied Orian
=] = T | T I | | y I
| 626 | & Receive possession of Unit an 8/23/21 Fri12/3/21 j4 Development r 1
[627 |v Walk unit to verify existing conditions & MEP 3 days Mon 8/23/21 Wed 8/25/21 j4 Development 100%| ,j4 Development
systems are working
[ 628 v Submit 10 day abatement notice 10 days Mon 8/23/21  Fri9/3/21 ARC 100%|
[629 |v Electrical Demo 1day Thu/26/21  Thus/26/21 627 DPE 100% DPE
[630 |v = HVAC Demo 1day Thu8/26/21 Thu8/26/21 627 3CMechanical 100% 3 C Mechanical
[e1 v Plumbing Demo 1day Thu8/26/21 Thus/26/21 627 Streamline 100% = Streamline
632 |V Fascia Demo & Install New 2days Mon8/23/21 Tue8/24/21 627 Sekresa 100%| Sekresa
[ ]v New Roof Demo & Install New 2days Wed 8/25/21 Thu8/26/21 632 Texas Built Roofing. 100%| S Texas Built Roofing
634 |/ = Interior Soft Demo 1day Mon 8/23/21 Mon 8/23/21 627 ARC 100%| ARC
["635 |v Abatement 2days Mon9/6/21 Tue9/7/21 628 ARC 100%| o, ARC
[66 |v = Air Test 1day Wed9/8/21  Wed9/8/21 635 Choice Consulting 100% £ choice Consulting
67 |V Remaining Demo Walls & Ceilings 3days Thu9/9/21  Mon9/13/21 636 ARC 100% T qaRc
638 |V = Point up Existing Brick 2days Mon 8/23/21 Tue8/24/21 627 Alamo Masonry 100%| Alamo Masonry
639 |V Install Exterior Stone 3days Wed 8/25/21 Fri 8/27/21 638 Alamo Masonry 100%| ¢ 0 Masonry
640 |/ = Install new front door with construction locks 1 day Mon 8/30/21 Mon 8/30/21 639 Rich Craft Doors 100%| Rich Craft Doors
e |V Cedar Demo and/or building wrap install 2 days Mon8/30/21 Tue8/31/21 639 Sherman 100%| —fherm-n
642 |/ Building Wrap Inspection 1day Wed9/1/21  Wed9/1/21 641 j4 Development 100%| 5. j4 Development
643 |V Install Hardie Shake Siding 2days Thu 9/2/21 Frig/3/21 642 Sherman 100%;
6 |V = Install Hardie Soffit Board 1day Mon9/6/21  Mon9/6/21 643 Sekresa 100%
[es5 |v Prime Paint Building Exterior 1day Tue9/7/21  Tue9/7/21 644 Sekresa 100%|
646 |/ = Finish Paint Building Exterior 1day Wed 9/8/21  Wed 9/8/21 645 Sekresa 100%
[647 | == Pressure Wash Existing CMU 1day Fri9/17/21  Fri9/17/21  637Fs+3days Sekresa 100%| —id‘wﬁ
[(6s |v Install Vapor Barrier 2days Mon9/27/21 Tue9/28/21  647FS+5days Sekresa 100%| T Sekresa
9 |V Install Foam Insulation 1day Wed 9/29/21 Wed9/29/21 648 Sekresa 100%| JLfekresa
[650 | = Install Metal Strapping 1day Thu9/30/21 Thu9/30/21 649 Sekresa 100%| 5 Sekresa
651 |V Install Ceiling Hat Channel 1day Tue9/14/21 Tue9/14/21 637 Sekresa 100%| e Sekresa
[652 |v Install Smoke Barrier 1day Tue9/14/21 Tue9/14/21 637 Sekresa 100%| ek
63 v = Install Interior Wall Framing 1day Fi10/1/21  Fi10/1/21 650 j4 Development 100% = j4 Development
[Tesa |v Install in Wall Blocking 1day Mon10/4/21 Mon 10/4/21 653 Sekresa 100%| Fes Sekresa
[(655 |v }4 Frame Punch 1day Tue10/5/21 Tue10/5/21 654 Sekresa 100% % Sekresa
656 v/ Install Plumbing R/I 2days Mon 10/4/21 Tue 10/5/21 653 Streamline 100%| o Streamline
[e7]v = Install HVAC R/1 2days Wed9/15/21 Thu9/16/21 651 3C Mechanical 100% s 3 C Mechanical
658 |/ Install Electrical R/I 2days Mon 10/4/21 Tue 10/5/21 653 DPE 100%| E DPE.
[659 | = Install Data R/l 1day Mon10/4/21 Mon 10/4/21 653 Entry Tech. 100%| % Entry Tech.
660 |v/ 1day Wed 10/6/21 Wed 10/6/21 656 Streamline 100% % Streamline
o1 v = HVACR/! Inspection 1day Fi9/7/21  Fri9/17/21 657 3C Mechanical 100% % 3C Mechanical
662 |V Electrical R/l Inspection 1day Wed 10/13/21 Wed 10/13/21 658FS+5 days DPE 100%| T-DPE
663 |V = Smoke Barrier Inspection 1day Wed 10/20/21 Wed 10/20/21 662FS+4 days j4 Development 100%; L— j4 Development
664 |/ Wall Framing Inspection 1day Thu 10/21/21 Thu10/21/21 663 j4 Development 100% ¢— j4 Development
65 |V Install Batt Insulation 1day Fi10/22/21 Fri10/22/21 664 Sekresa 100%| e Sekresa
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Date: Tue 11/2/21 Spit feeeae .. Summary "1 Inactive Task Inactive Summary [} 1 Duration-only Manual Summary "1 Finish-only 1 External Milestone ° Progress

Page 9




° e preten e e oo foooctmes | rmeee | oot R Bt o SR Bt SRt e S B e S Bt R B ol Pt 1 P Rt LS et SR e 5T et S et Bt Bt S o S Pt ol ST B 5 Bt oS B et Bt L B et Bt R Bt 11
66 |V = Insulation Inspection 1day Mon 10/25/21 Mon 10/25/21 665 j4 Development 100% ) - nt
67 | & Hang Drywall 2days Mon11/1/21 Tue11/2/21  666FS+4 days Sekresa 0% : Sekresa
668 |& Skim Coat and/or TBT 3days Wed 11/3/21 Fri11/5/21 667 Sekresa 0% sa
[T660 |& j4 Drywall Punch 1day Mon11/8/21 Mon11/8/21 668 j4 Development 0% j4 Development
[Te70 | - Install Interior Doors. 1day Mon11/8/21 Mon11/8/21 668 Rich Craft Doors 0% Rich Craft Doors
671 |& Install Closet Shelving 1day Mon11/8/21 Mon 11/8/21 668 AZGS 0% lAZGS
[e2 & = Interior Prime Paint 2days Tuel11/9/21 Wed11/10/21 671 Sekresa 0% ¢ Sekresa
73 |& = Interior Finish Paint 2days Thu11/11/21 Fri11/12/21 672 Sekresa 0% L sa
674 | & Install Cabinets 1day Mon 11/15/21 Mon 11/15/21 673 AZGS 0% + AZGS
[e75 |& Field measure & cut Countertops 2days Tue11/16/21 Wed11/17/21 674 Authentic Granite 0% lAuthemk Granite
[676 |& = Install Countertop 1day Thu11/18/21 Thu11/18/21 675 Authentic Granite 0% lAulhenli: Granite
677 |& Install Backsplash Tile 2days Fri11/19/21 Mon11/22/21 676 Centex 0% Centex
678 .'. Install Bathroom Floor Tile 2days Mon 11/15/21 Tue 11/16/21 673 Centex 0% Centex
[ & = Trim out Electrical 2days Tue11/23/21 Wed11/24/21 677 DPE 0% DPE
%0 |& Trim out HVAC 1day Thu11/25/21 Thu11/25/21 679 3 CMechanical 0% ¢ 3 € Mechanical
[ |& Trim out Plumbing 1day Tue11/23/21 Tue11/23/21 677 Streamline 0% Streamline
682 |& Trim out Data 1day Mon 11/15/21 Mon 11/15/21 673 Entry Tech. 0% Entry Tech.
63 |& = Electrical Final Inspection 1day Thu11/25/21 Thu11/25/21 679 DPE 0% DPE
684 |& HVAC Final Inspection 1day Fri11/26/21  Fri11/26/21 680 3 C Mechanical 0% 3 C Mecha
685 - Plumbing Final Inspection 1day Wed 11/24/21 Wed 11/24/21 681 Streamline 0% Streamline
[Te8s |& Install Bath Acc. 1day Wed 11/24/21 Wed 11/24/21 681 Sekresa 0% Sekresa
687 - Install Blinds 1day Wed 11/24/21 Wed 11/24/21 681 AzGS 0% AZGS
| 688 | & Install Interior Door Hardware 1day Wed 11/24/21 Wed 11/24/21 681 Rich Craft Doors 0% Rich Craft Doors
|80 |& == Install Exterior Door Hardware 1day Wed 11/24/21 Wed 11/24/21 681 Rich Craft Doors 0% Rich Craft Doors
690 - Blow Insulation in Attic 1day Wed 11/24/21 Wed 11/24/21 681 Think Home 0% lThilll( Home
[en| # Thanksgiving Holiday 2 days Thu11/25/21 Fri11/26/21 690 0% T
692 |& Prep floors for LVT 1day Mon 11/29/21 Mon 11/29/21 691 Centex 0% { Centex
[63 & = Install LVT 2days Tue11/30/21 Wed12/1/21 692 Centex 0% x Centex
[T6os |& Install Rubber Base & Install Door Stops 1day Thu12/2/21 Thul2/2/21 693 Centex,Sekresa 0% +, Centex,Sekresa
695 | & =5 Install Appliances lday Thu12/2/21  Thu12/2/21 693 AZGS 0% +{AZGS
[6% |& == Construction Clean Unit 1day Thu12/2/21 Thu12/2/21 693 Sekresa 0% Sekresa
o7 | & j4 Punch Walk 1day Thu12/2/21 Thu12/2/21 693 j4 Development 0% 4 Development
[Teoe |& j4 Punch Unit 1day Fri12/3/21  Fri12/3/21 697 j4 Development 0% j4 Development
o (& = Building City Final Inspection 1day Fi12/3/21  Fri12/3/21 695 j4 Development 0% j4 Development
|70 |& Final Clean Unit 1day Fri12/3/21  Fri12/3/21 69 Sekresa 0% Sekresa
[701 | Architect/Owner Turn Over Walk 1day Fri12/3/21  Fri12/3/21 697 RBDR/Allied Orian 0% RBDR/Allied Orian
702 - r 1
[7037] T 1
704 | & Receive possession of Unit 82 days Mon 8/16/21 Tue 12/7/21 4 Development 60% I 1
[705 | == Walk unit to verify existing conditions & MEP 3 days Mon 8/16/21 Wed 8/18/21 j4 Development 100%| j4 Development
systems are working
706 |V Submit 10 day abatement notice 10days  Mon8/16/21 Frig/27/21 ARC 100%|
[0 v Electrical Demo 1day Thu/19/21 Thus/19/21 705 DPE 100%| DPE
708 | = HVAC Demo lday Thu8/19/21 Thu8/19/21 705 3 C Mechanical 100%| 3 € Mechanical
709 |V Plumbing Demo 1day Thu 8/19/21  Thu 8/19/21 705 Streamline 100%;
70|V = Fascia Demo & Install New 2days Mon8/16/21 Tue8/17/21 705 Sekresa 100%
m v New Roof Demo & Install New 2days Wed 8/18/21 Thu8/19/21 710 Texas Built Roofing 100%|
2 |V - Interior Soft Demo 1day Mon 8/16/21 Mon 8/16/21 705 ARC 100%
73 |V Abatement 2days Mon 8/30/21 Tue8/31/21 706 ARC 100%| T, ARC
[T |v = Air Test 1day Wed9/1/21  Wed9/1/21 713 Choice Consulting 100% —lchoize Consulting
[715 |v Remaining Demo Walls & Ceilings 3days Thu9/2/21  Mon9/6/21 714 ARC 100%| ARC
[76 v Point up Existing Brick 2days Mon 8/16/21 Tue8/17/21 705 Alamo Masonry 100%| Alamo Masonry
[77 v Install Exterior Stone 3days Wed 8/18/21  Fri8/20/21 716 Alamo Masonry 100%| l—“are Masonry
718 |V = Install new front door with construction locks 1 day Mon8/23/21 Mon 8/23/21 717 Rich Craft Doors 100%| ich Craft Doors
[79 v Cedar Demo and/or building wrap install 2 days Tue8/24/21  Wed8/25/21 718 Sherman 100%| Sherman
720 |/ = Building Wrap Inspection 1day Thu8/26/21 Thu8/26/21 719 j4 Development 100%| 5. j4 Development
[721 |v = Install Hardie Shake Siding 2days Fri8/27/21  Mon8/30/21 720 Sherman 100%| J'_ Sherman
[722 v Install Hardie Soffit Board 1day Tue8/31/21 Tue8/31/21 721 Sekresa 100%| =, Sekresa
|V Prime Paint Building Exterior 1day Wed9/1/21  Wed9/1/21 722 Sekresa 100% £ sekoesa
[724 |v = Finish Paint Building Exterior 1day Thu9/2/21  Thu9/2/21 723 Sekresa 100%| s Sekresa
725 |V Pressure Wash Existing CMU 1day Tue9/7/21  Tue9/7/21 715 Sekresa 100%| 7 —Seks
[726 | v Install Vapor Barrier 2days Mon 9/27/21 Tue 9/28/21 725FS+13 days Sekresa 100% l ks
[727 v = Install Foam Insulation 1day Wed 10/27/21 Wed 10/27/21  726F5+20 days Sekresa 100%| s Sekaesa
[728 |v Install Metal Strapping 1day Wed 10/6/21 Wed 10/6/21  727Fs+2 days Sekresa 100%| (s Sekresa
[729 v Install Ceiling Hat Channel 1day Wed9/8/21 Wed9/8/21 725 Sekresa 100% e Sekresa
730 |V Install Smoke Barrier 1day Wed 9/8/21 Wed9/8/21 725 Sekresa 100% % Seks
[m]v = Install Interior Wall Framing 1day Thu10/7/21  Thu10/7/21 728 j4 Development 100%| = j4 Development
32 |V Install in Wall Blocking 1day Fri10/8/21 Fri 10/8/21 731 Sekresa 100% —SATQ
[ v = }4 Frame Punch 1day Mon 10/11/21 Mon 10/11/21 732 Sekresa 100% T Sekresa
[734 | v Install Plumbing R/I 2days Fri10/8/21 Mon 10/11/21 731 Streamline 100% T Streamline
BV = Install HVAC R/l 2days Thu9/o/21  Fri9/i021 729 3C Mechanical 100% = Mechanical
[736 |v Install Electrical R/l 2days Fril0/8/21  Mon10/11/21 731 DPE 100% T DPE
37|V <3 Install Data R/ 1day Fri10/8/21 Fri10/8/21 731 Entry Tech. 100%; % Entry Tech.
[738 v Plumbing R/l Inspection 1day Tue10/12/21 Tue10/12/21 734 Streamline 100%| % Streamline
739 |V HVAC R/l Inspection lday Mon9/13/21 Mon9/13/21 735 3CMechanical 100% = 3 C Mechanical
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0 [V - Electrical R/l Inspection 1day Tue10/12/21 Tue10/12/21 736 DPE 100% =, DPE
[ |v Smoke Barrier Inspection 1day Wed 10/13/21 Wed 10/13/21 740 j4 Development 100% F 14 Development
742 |V Wall Framing Inspection 1day Thu 10/14/21 Thu10/14/21 741 j4 Development 100% _ j4 Development
[ v Install Batt Insulation 1day Fril0/15/21 Fril0/15/21 742 Sekresa 100% - Sekresa,
744 |/ W Insulation Inspection 1day Wed 10/20/21 Wed 10/20/21 743FS+2days 4 Development 100% L_ j4 Development
45 |V Hang Drywall 2days Tuell/2/21 Wed11/3/21 727Fs+3days Sekresa 100%| Vs Sekresa
[746 & = skim Coat and/or TBT 3days Thu11/4/21 Mon11/8/21 745 Sekresa 0% L Sekresa
& = j4 Drywall Punch 1day Tuell/9/21 Tuell/s/21 746 j4 Development 0% L j4 Development
[748 | & Install Interior Doors 1day Wed 11/10/21 Wed 11/10/21 747 Rich Craft Doors 0% 1 Rich Craft Doors
[749 | & Install Closet Shelving 1day Wed 11/10/21 Wed 11/10/21 747 AzGS 0%  AZGS
[750 & = Interior Prime Paint 1day Thu11/11/21 Thu11/11/21 749 Sekresa 0% b : Sekresa
[751 |& Interior Finish Paint 2days Fri11/12/21 Mon11/15/21 750 Sekresa 0% J’ Sekresa
72 |& Install Cabinets 1day Tue11/16/21 Tue11/16/21 751 AzGS 0%  AZGS
[73]& = Field measure & cut Countertops 2days Wed 11/17/21 Thu11/18/21 752 Authentic Granite 0% k lAulhenlk Granite
754 |& Install Countertop 1day Fri11/19/21 Fri11/19/21 753 Authentic Granite 0% Julhenﬁc Granite
[755 |& Install Backsplash Tile 2days Mon 11/22/21 Tue 11/23/21 754 Centex 0% ; Centex
[756 |& = Install Bathroom Floor Tile 2days Tue11/16/21 Wed 11/17/21 751 Centex 0% Centex
[77] # Thanksgiving Holiday 2days Wed 11/24/21 Thu11/25/21 755 0% b
[758|& “Trim out Electrical 2days Fri11/26/21  Mon11/29/21 757 DPE 0% DPE
759 - Trim out HVAC 1day Tue11/30/21 Tue11/30/21 758 3C Mechanical 0% + 3 C Mechanical
760 Trim out Plumbing 1day Fri11/26/21  Fri11/26/21 757 Streamline 0% amline
761 - Trim out Data 1day Tue11/30/21 Tue11/30/21 758 Entry Tech. 0% Entry Tech.
762 |& Electrical Final Inspection 1day Tue11/30/21 Tue11/30/21 758 DPE 0% DPE
[763 |& == HVAC Final Inspection 1day Wed 12/1/21 Wed12/1/21 759 3C Mechanical 0% 3 € Mechanical
764 ... Plumbing Final Inspection 1day Mon 11/29/21 Mon 11/29/21 760 Streamline 0% Streamline
[765 |& Install Bath Acc. 1day Mon 11/29/21 Mon 11/29/21 760 Sekresa 0% Sekresa
766 | & Install Blinds. 1day Mon 11/29/21 Mon 11/29/21 760 AZGS 0% AZGS
[767 |& == Install Interior Door Hardware 1day Mon 11/29/21 Mon 11/29/21 760 Rich Craft Doors 0% Rich Craft Doors
768 ... Install Exterior Door Hardware 1day Mon 11/29/21 Mon 11/29/21 760 Rich Craft Doors 0% Rich Craft Doors
7% |& = Blow Insulation in Attic 1day Mon 11/29/21 Mon 11/29/21 760 Think Home 0% Think Home
[70]& = Prep floors for LVT 2days Mon 11/29/21 Tue 11/30/21 760 Centex 0% Centex
m & Install LVT 2days Wed 12/1/21 Thu12/2/21 770 Centex 0% Centex
[772 & Install Rubber Base & Door Stops 1day Fri12/3/21  Fri12/321 771 Centex,Sekresa 0% Centex,Sekresa
[7]a = Install Appliances 1day Wed12/1/21 Wed12/1/21 770 AzGS 0% AzGs
[77a|& Construction Clean Unit 1day Fil12/321 12321 771 Sekresa 0% sa
[775 |& j4 Punch Walk 1day Fri12/3/21  Fri12/3/21 771 j4 Development 0% evelopment
776 |& = j4 Punch Unit 2days Mon 12/6/21 Tue12/7/21 775 i4 Development 0% j4 Development
[7 & Building City Final Inspection 1day Mon12/6/21 Mon12/6/21 774 j4 Development 0% j4 Development
8 |& Final Clean Unit 1day Mon 12/6/21 Mon 12/6/21 774 Sekresa 0% ¢ Sekresa
[779]|& = Architect/Owner Turn Over Walk 1day Tue12/7/21 Tue12/7/21 778 RBDR/Allied Orian RBDR/Allied Orian
G e e e e - -
[782 |& == Receive possession of Unit 109days  Mon8/16/21 Thu1/13/22 j4 Development r 1
783 |V Walk unit to verify existing conditions & MEP 3 days Mon 8/16/21 Wed 8/18/21 j4 Development 100%| j4 Development
systems are working
|V = Submit 10 day abatement notice 10days  Mon8/16/21 Frig/27/21 ARC 100%|
85 |V Electrical Demo 1day Thus/19/21 Thus/19/21 783 DPE 100% DPE
786 [ = HVAC Demo lday Thu8/19/21 Thu8/19/21 783 3 C Mechanical 100%| 3 € Mechanical
787 |V Plumbing Demo 1day Thu 8/19/21  Thu 8/19/21 783 Streamline 100% % Streamline
[788 v = Fascia Demo & Install New 2days Mon8/16/21 Tue8/17/21 783 Sekresa 100% Sekresa
789 |V New Roof Demo & Install New 2days Wed8/18/21 Thug/19/21 788 Texas Built Roofing 100%| S Touas st Roofing
[790 v Interior Soft Demo 1day Mon 8/16/21 Mon 8/16/21 783 ARC 100%| ARC
[ v Abatement 2days Mon8/30/21 Tue8/31/21 784 ARC 100% T ARC
792 |V . Air Test 1day Wed 9/1/21  Wed 9/1/21 791 Choice Consulting 100% L—fhoiu Consulting
[793 v Remaining Demo Walls & Ceilings 3days Thu9/2/21  Mon9/6/21 792 ARC 100% ARC
794 | = Point up Existing Brick 2days Mon 8/16/21 Tue8/17/21 783 Alamo Masonry 100%| Alamo Masonry
[795 |v = Install Exterior Stone 3days Tue9/7/21  Thu9/9/21 793 Alamo Masonry 100%| T, Alamo Masonry
[796 |v Install new front door with construction locks 1 day. Fi9/10/21  Fri9/10/21 795 Rich Craft Doors 100%| Craft Doors
97 |V Cedar Demo and/or building wrap install 2 days Mon9/13/21 Tue9/14/21 796 Sherman 100%| Sherman
[798 |v = Building Wrap Inspection 1day Wed 9/15/21 Wed9/15/21 797 j4 Development 100%| ‘L— j4 Development
799 |V Install Hardie Shake Siding 2days Thu9/16/21  Fri9/17/21 798 Sherman 100% man
800 |V Install Hardie Soffit Board 1day Mon 9/20/21 Mon 9/20/21 799 Sekresa 100%| T, Sekresa
01 |V = Prime Paint Building Exterior 1day Tue9/21/21 Tue9/21/21 800 Sekresa 100% = Sekresa
[T802 |v Finish Paint Building Exterior 1day Wed 9/22/21 Wed9/22/21 801 Sekresa 100%| JL Sekresa
[e03 v Pressure Wash Existing CMU 1day Tue9/7/21  Tue9/7/21 793 Sekresa 100% 7 —Seks
804 |V Install Vapor Barrier 2days Tue9/28/21 Wed9/29/21  803FS+14 days Sekresa 100% L Sekresa
[e0s |v = Install Foam Insulation 2days Thu9/30/21 Fri10/1/21 804 Sekresa 100% J'—hireﬁ
806 |v/ Install Metal Strapping 2days Mon 10/4/21  Tue 10/5/21 805 Sekresa 100% Sekresa
[07 v = Install Ceiling Hat Channel 2days Tue9/7/21  Wed9/8/21 793 Sekresa 100% s, Sekresa
[e0s v Install Smoke Barrier 1day Tue9/7/21  Tue9/7/21 793 Sekresa 100% % Sekresa
809 |V = Install Interior Wall Framing 2days Wed 10/6/21 Thu10/7/21 806 j4 Development 100% s 4 Development
[0 |v Install in Wall Blocking 1day Fril0/8/21  Fril0/8/21 809 Sekresa 100% sa
811 v/ <3 j 4 Frame Punch 1day Mon 10/11/21 Mon 10/11/21 810 Sekresa 100%; Sekresa
[z |v Install Plumbing R/! 3days Fril0/8/21  Tue10/12/21 809 Streamline 100% s Streamline
[e3]v Install HVAC R/1 3days Thu9/9/21  Mon9/13/21 807 3C Mechanical 100% = 3 C Mechanical
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84 |V = Install Electrical R/I 3days Fri10/8/21  Tue10/12/21 809 DPE 100% DPI
[e15 |v Install Data R/I 1day Frilo/s/21  Fril0/s/21 809 Entry Tech. 100% e Entry Tech.
816 v/ Plumbing R/l Inspection 1day Wed 10/13/21 Wed 10/13/21 812 Streamline 100% & Streamline
[e7 v HVAC R/l Inspection 1day Tue9/14/21 Tue9/14/21 813 3 C Mechanical 100% T 3 € Mechanical
[e8 v = Electrical R/l Inspection 1day Fril0/15/21 Fri10/15/21  814FS+2days DPE 100% %= DPE
[e9]v = RFI 96 City of Waco Requiring Sprinkler 10days  Wed 10/20/21 Tue 11/2/21 Brinshore 100% ——lﬂrlnshou
820 |& A RFI 96 City Requiring Re Draw of Renovations 10 days Wed 11/3/21 Tue11/16/21 819 Brinshore 0% Brinshore
per Current Scope 1
621 |& # Smoke Barrier Inspection 1day Wed 11/17/21 Wed 11/17/21 820 j4 Development 0% 1, j4 Development
|22 |& Wall Framing Inspection 1day Thu11/18/21 Thu11/18/21 821 j4 Development 0% li‘ Development
823 ... - Install Batt Insulation 1day Fri11/19/21  Fri11/19/21 822 Sekresa 0% *Yesa
[e |& Insulation Inspection 1day Mon 11/22/21 Mon 11/22/21 823 j4 Development 0% 114 Development
825 |& Hang Drywall 4 days. Tue11/23/21 Fri11/26/21 824 Sekresa 0% JG‘I&
[e26 |& == Skim Coat and/or TBT 4days Mon 11/29/21 Thu12/2/21 825 Sekresa 0% ekresa
627 |& == j4 Drywall Punch 2days Fri12/3/21  Mon12/6/21 826 j4 Development 0% j4 Development
828 |& Install Interior Doors 2days Tue12/7/21  Wed12/8/21 827 Rich Craft Doors 0% 1 Rich Craft Doors
[69 & = Install Closet Shelving 2days Tue12/7/21 Wed12/8/21 827 AZGS 0% lAst
80 | & Interior Prime Paint 2days Thu12/9/21  Fri12/10/21 829 Sekresa 0% Jlllmsa
[e31 |& = Interior Finish Paint 3days Mon 12/13/21 Wed 12/15/21 830 Sekresa 0% Sekresa
832 |& Install Cabinets 2days Thu12/16/21 Fri12/17/21 831 AzGS 0% Jlf
[e33 |& == Field measure & cut Countertops 2days Mon 12/20/21 Tue 12/21/21 832 Authentic Granite 0% lnmhemic Granite
[84|& Install Countertop 1day Wed 12/22/21 Wed 12/22/21 833 Authentic Granite 0% lAuﬂumic Gra
835 ... Install Backsplash Tile 3days Thu 12/23/21 Mon 12/27/21 834 Centex 0% Centex
836 | & Install Bathroom Floor Tile 3days Thu12/16/21 Mon 12/20/21 831 Centex 0% Centex
837 ... - Trim out Electrical 3days Tue12/28/21 Thu12/30/21 835 DPE 0%| DPE
[ |& Trim out HVAC 2days Fi12/31/21 Mon1/3/22 837 3 C Mechanical 0% 3 C Mechanical
[0 |& = Trim out Plumbing 2days Tue12/28/21 Wed 12/29/21 835 Streamline 0% Streamline
80 |& Trim out Data 1day Fi12/31/21 Fi12/31/21 837 Entry Tech. 0% Entry Tech.
[Tea1 | ... Electrical Final Inspection 1day Fri12/31/21  Fri12/31/21 837 DPE 0%| DPE
82 |& HVAC Final Inspection 1day Tuel/a/22  Tuel/s/22 838 3 C Mechanical 0% 3 C Mechanical
843 ... - Plumbing Final Inspection 1day Thu 12/30/21 Thu12/30/21 839 Streamline 0% Streamline
84 |8 Install Bath Acc. 1day Fi12/31/21 Fri12/31/21 843 Sekresa 0% Sekresa
845 & = Install Blinds. 1day Fri12/31/21 Fri12/31/21 843 AZGS 0% AZGs
846 & W Install Interior Door Hardware 1day Fri12/31/21 Fri12/31/21 843 Rich Craft Doors 0% Rich Craft Doors.
847 ... Install Exterior Door Hardware 1day Fri12/31/21  Fri12/31/21 843 Rich Craft Doors 0% Rich Craft Doors
[o4s |& Blow Insulation in Attic 1day Fi12/31/21 Fi12/31/21 843 Think Home 0% Think Home
849 | & = Prep floors for LVT 3days Thu12/30/21 Mon1/3/22 839 Centex 0% lCentvx
[0 |& Install LVT 3days Tuel/4/22  Thulf6/22 849 Centex 0% Centex
[es1 & Install Rubber Base & Door Stops 2days Fi1/7/22  Mon1/10/22 850 Centex,Sekresa 0% Centex,Sekresa
[652| = Install Appliances 1day Fil/7/22  Fi1/7/22 850 AZGS 0% s
[(es2 |& Construction Clean Unit 1day Fri1/7/22 Fri1/7/22 850 Sekresa 0% res;
854 .'. j4 Punch Walk 1day Tue1/11/22  Tue 1/11/22 851 j4 Development 0% ljl Development
[os5 |& j4 Punch Unit 2days Wed1/12/22 Thu1/13/22 854 j4 Development 0% j4 Development
856 (& = Building City Final Inspection 1day Mon 1/10/22 Mon 1/10/22 852 j4 Development 0% 4 Development
[e57 |& Final Clean Unit 1day Mon1/10/22 Mon1/10/22 853 Sekresa 0% lsakusi
[Tass | - Architect/Owner Turn Over Walk 1day Tue1/11/22  Tue 1/11/22 857 RBDR/Allied Orian RBDR/Allied Orian
o = — = : -
861 | & Receive possession of Unit 78 days Mon 8/23/21 Wed 12/8/21 j4 Development r 1
[ee2 |v = Walk unit to verify existing conditions & MEP 3 days Mon 8/23/21 Wed 8/25/21 4 Development 100%| s j4 Development
systems are working
863 |V Submit 10 day abatement notice 10days  Mon8/23/21 Fri9/3/21 ARC 100% ARC
864 | = Electrical Demo 1day Thus/26/21 Thus/26/21 862 DPE 100% = DPE
865 |V HVAC Demo lday Thu8/26/21 Thu8/26/21 862 3C Mechanical 100%| = 3 C Mechanical
[8es |v Plumbing Demo 1day Thu8/26/21 Thus/26/21 862 Streamline 100% % Streamline
[ee7 |v Fascia Demo & Install New 2days Mon8/23/21 Tue8/24/21 862 Sekresa 100% kresa
868 |V = New Roof Demo & Install New 2days Wed 8/25/21 Thu8/26/21 867 Texas Built Roofing. 100%| = Texas Built Roofing
W\/ Interior Soft Demo 1day Mon 8/23/21 Mon 8/23/21 862 ARC 100%
870 |V Abatement 2days Thu 8/26/21  Frig/27/21 862 ARC 100%| —J“i
[e1 v = Air Test 1day Mon8/30/21 Mon8/30/21 870 Choice Consulting 100% —lchni(e Consulting
[e72 |v Remaining Demo Walls & Ceilings 3days Tue8/31/21 Thu9/2/21 871 ARC 100% ARC
|87 v Point up Existing Brick 2days Mon 8/23/21 Tue8/24/21 862 Alamo Masonry 100%| Alamo Masonry
|74 |v = Install Exterior Stone 3days Wed 8/25/21 Fri8/27/21 873 Alamo Masonry 100%| ry
s |V - Install new front door with construction locks 1 day Mon8/30/21 Mon8/30/21 874 Rich Craft Doors 100% aft Doors
[e76 |v Cedar Demo and/or building wrap install 2 days Tue8/31/21 Wed9/1/21 875 Sherman 100%| erman
877 | = Building Wrap Inspection 1day Thu9/2/21  Thu9/2/21 876 j4 Development 100%| |i4 Development
["878 v Install Hardie Shake Siding 2days Frig/3/21 Mon9/6/21 877 Sherman 100%| —lsh-rman
[o9 v = Install Hardie Soffit Board 1day Tue9/7/21  Tue9/7/21 878 Sekresa 100% —fekusa
880 |V Prime Paint Building Exterior 1day Wed9/8/21  Wed9/8/21 879 Sekresa 100%| —fekres-
[e81 | == Finish Paint Building Exterior 1day Thu9/o/21  Thu9/9/21 880 Sekresa 100%| % Sekresa
882 v/ Pressure Wash Existing CMU 1day Thu9/30/21  Thu 9/30/21 872 Sekresa 100% _J'Skavsa
[Tes3 |v/ Install Vapor Barrier 2days Fri10/1/21  Mon10/4/21 882 Sekresa 100%| _lSekresa
884 |V Install Foam Insulation 1day Tue10/5/21 Tue10/5/21 883 Sekresa 100%| Sekresa
[es |v = Install Metal Strapping 1day Wed 10/6/21 Wed 10/6/21 884 Sekresa 100% . Sekresa
[Tess |v/ Install Ceiling Hat Channel 1day Frig/3/21 Fri9/3/21 872 Sekresa 100%| Sekresa
Project: 10.11.2021 South Terra | Tosk Milestone o Project Summary r 1 inactve Milestone Manual Task L 1 Manual Summary Rollup. s Stort-orly Extemal Tasks Deadine + Manual Progress
Date: Tue 11/2/21 Spit feeeae .. Summary "1 Inactive Task Inactive Summary [} 1 Duration-only Manual Summary "1 Finish-only External Milestone ° Progress
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887 v/ = Install Smoke Barrier 1day Frig/3/21 Frig/3/21 872 Sekresa 100%
[ess |v Install Interior Wall Framing 2days Wed 10/13/21 Thu10/14/21  885FS+4 days  j4 Development 100% s j4 Development
889 v/ Install in Wall Blocking 1day Fri10/15/21  Fri10/15/21 888 Sekresa 100% sa
[0 |v }4 Frame Punch 1day Mon 10/18/21 Mon 10/18/21 889 Sekresa 100% Sekresa
[01 |v = Install Plumbing R/! 2days Mon 10/18/21 Tue 10/19/21 889 Streamline 100%
w2 |V A RFI 97 Existing Plumbing Issues 5 days Wed 10/20/21 Tue 10/26/21 891 Brinshore 100% Brinshore
[e93 |& # PCO 96 Existing Plumbing Issues 10 days Wed 10/27/21 Tue11/9/21 892 Brinshore 0% 1, Brinshore
894 |/ Wy Install HVAC R/ 2days Wed 10/20/21 Thu 10/21/21 891 3 C Mechanical 100%; 3 C Mechanical
[(895 |v Install Electrical R/I 2days Wed 10/20/21 Thu10/21/21 891 DPE 100%| DPE
8% |V Install Data R/I 1day Fi10/22/21 Fri10/22/21 895 Entry Tech. 100%| Entry Tech.
[87 |& = Plumbing R/l Inspection 1day Wed 11/10/21 Wed 11/10/21 893 Streamline 0% ¢ Streamline
[Tao | HVAC R/I Inspection 1day Fri10/22/21  Fri10/22/21 894 3 C Mechanical 0% 3 C Mechanical
899 .'. Electrical R/l Inspection 1day Fri10/22/21  Fri 10/22/21 895 DPE 0% DPE
[0 & = Smoke Barrier Inspection 1day Thu11/11/21 Thu11/11/21 897 j4 Development 0% l“ Development
901 |& Wall Framing Inspection 1day Fri11/12/21 Fri11/12/21 900 j4 Development 0% MJievelnpmem
[0 |& Install Batt Insulation 1day Mon 11/15/21 Mon 11/15/21 901 Sekresa 0% Sekresa
[To0s |& Insulation Inspection 1day Tue11/16/21 Tue11/16/21 902 j4 Development 0% j4 Development
[94 |& = Hang Drywall 2days Wed 11/17/21 Thu11/18/21 903 Sekresa 0% L . Sekresa
[(o0s |& skim Coat and/or TBT 3days Fi11/19/21 Tuel1/23/21 904 Sekresa 0% x Sekresa
906 (& = j4 Drywall Punch 1day Wed 11/24/21 Wed 11/24/21 905 j4 Development 0% J’ j4 Development
[To07 | Install Interior Doors 1day Thu 11/25/21 Thu11/25/21 906 Rich Craft Doors 0% 1 Rich Craft Doors
908 L3 Install Closet Shelving 1day Thu11/25/21 Thu11/25/21 906 AzGS 0% AZGS
[(o00 |& Interior Prime Paint 1day Fri11/26/21 Fri11/26/21 907 Sekresa 0% JdIm
[o0|& = Interior Finish Paint 2days Mon 11/29/21 Tue11/30/21 909 Sekresa 0% + Sekresa
91 ... Install Cabinets 1day Wed 12/1/21 Wed 12/1/21 910 AZGS 0% ¢ + AZGS
[o12] Field measure & cut Countertops 2days Thu12/2/21 P23 om Authentic Granite 0% k hentic Granite
913 Install Countertop. 1day Mon12/6/21 Mon12/6/21 912 Authentic Granite 0% + Authentic Granite
ez » Thanksgiving Holiday 2days Wed 11/24/21 Thu11/25/21 913 0% Gy,
[0 |& Install Backsplash Tile 2days Fri11/26/21 Mon11/29/21 914 Centex 0% Centex
[ ]& = Install Bathroom Floor Tile 2days Fri11/26/21  Mon11/29/21 915Fs-2days Centex 0% entex
[o7 & = “Trim out Electrical 1day Tue11/30/21 Tue11/30/21 915 DPE 0% DPE
o8 |& Trim out HVAC 1day Wed12/1/21 Wed12/1/21 917 3 C Mechanical 0% 3 C Mechanical
[0 |& Trim out Plumbing 1day Tue11/30/21 Tue11/30/21 916 Streamline 0% :[Streamline
20 |& = Trim out Data 1day Wed12/1/21 Wed12/1/21 917 Entry Tech. 0% T [Entry Tech.
921 |& Electrical Final Inspection 1day Wed 12/1/21 Wed12/1/21 917 DPE 0% | DPE
|92z | & HVAC Final Inspection 1day Thu12/2/21 Thu12/2/21 918 3C Mechanical 0% 3 € Mechanical
923 ... - Plumbing Final Inspection 1day Wed 12/1/21 Wed 12/1/21 919 Streamline 0% T streamline
[924|& Install Bath Acc. 1day Wed 12/1/21 Wed 12/1/21 919 Sekresa 0% T Sekresa
925 | & Install Blinds. 1day Wed 12/1/21 Wed 12/1/21 919 AZGS 0% T AzZGS
[o26 |& == Install Interior Door Hardware 1day Wed 12/1/21 Wed12/1/21 919 Rich Craft Doors 0% b Craft Doors
[To27 | ... = Install Exterior Door Hardware 1day Wed 12/1/21 Wed 12/1/21 919 Rich Craft Doors 0% T Rich Craft Doors
928 Blow Insulation in Attic 1day Wed12/1/21 Wed12/1/21 919 Think Home 0% T Think Home
[ & = Prep floors for LVT 1day Wed 12/1/21 Wed12/1/21 919 Centex 0% ¥, Centex
930 |& Install LVT 2days Thu12/2/21  Fri12/3/21 929 Centex 0% k tex
[0 ]& = Install Rubber Base & Rubber Base 1day Mon 12/6/21 Mon 12/6/21 930 Centex,Sekresa 0% Centex,Sekresa
932 |& Install Appliances 1day Mon 12/6/21 Mon 12/6/21 930 AZGS 0% + AZGS
o33 |& == Construction Clean Unit 1day Mon12/6/21 Mon12/6/21 930 Sekresa 0% | Sekresa
[(o34 & 4 Punch Walk 1day Mon 12/6/21 Mon12/6/21 930 j4 Development 0% +|j4 Development
935 |& j4 Punch Unit 2days Tue12/7/21  Wed12/8/21 934 j4 Development 0% j4 Development
936 |& Building City Final Inspection 1day Tue12/7/21 Tue12/7/21 932 j4 Development 0% j4 Development
7 |& = Final Clean Unit 1day Tue12/7/21 Tue12/7/21 933 Sekresa 0% Sekresa
[08 |& Architect/Owner Turn Over Walk 1day Wed 12/8/21 Wed 12/8/21 937 RBDR/Allied Orian RBDR/Allied Orian
|04 | & Receive possession of Unit 54 days Mon 10/4/21 Thu12/16/21 j4 Development r 1
942 |V existing conditions & 3 days Mon 10/4/21  Wed 10/6/21 j4 Development 100% j4 Development
MEP systems are working
[0 |v Submit 10 day abatement notice 10days  Mon10/4/21 Fri10/15/21 ARC 100%|
544 |V Electrical Demo 1day Thu10/7/21 Thulo/7/21 942 DPE 100% DPE
[os5 |[v = HVAC Demo 1day Thu10/7/21 Thulo/7/21 942 3C Mechanical 100% 3 C Mechanical
946 |/ Plumbing Demo 1day Thu 10/7/21  Thu 10/7/21 942 Streamline 100%
[0 v Fascia Demo & Install New 2days Mon10/4/21 Tue10/5/21 942 Sekresa 100%|
[ |v = New Roof Demo & Install New 2days Wed 10/6/21 Thu10/7/21 947 Texas Built Roofing 100%|
W\/ Interior Soft Demo 2days Mon 10/4/21  Tue 10/5/21 942 ARC 100%
[[950 |v Abatement 2days Mon 10/18/21 Tue 10/19/21 943 ARC 100% T ARC
951 |V Air Test 1day Wed 10/20/21 Wed 10/20/21 950 Choice Consulting 100% L choice Consulting
[os2]v = Remaining Demo Walls & Ceilings 3days Thu10/21/21 Mon 10/25/21 951 ARC 100% ARC
953 |V Point up Existing Brick 2days Mon 10/4/21  Tue 10/5/21 942 Alamo Masonry 100%
[(o54 | == Install Exterior Stone 3days Wed 10/6/21  Fri 10/8/21 953 Alamo Masonry 100%| L‘To Masonry
[Toss | v Install new front door with construction loc1 day Mon 10/11/21 Mon 10/11/21 954 Rich Craft Doors 100% lich Craft Doors
956 | = Cedar Demo and/or building wrap install 2 days Tue10/12/21 Wed10/13/21 955 Sherman 100%| Sherman
[Tos7 |v Building Wrap Inspection 1day Thu10/14/21 Thu10/14/21 956 j4 Development 100%| l_ j4 Development
958 |V = Install Hardie Shake Siding 2days Fri10/15/21 Mon 10/18/21 957 Sherman 100%; ¢ Sherman
[(959 |v Install Hardie Soffit Board 1day Tue10/19/21 Tue10/19/21 958 Sekresa 100% —J'Sek'&
%60 |V Prime Paint Building Exterior 1day Wed 10/20/21 Wed 10/20/21 959 Sekresa 100%| e Sekresa
Project: 10.11.2021 South Terra | Tosk Milestone o Project Summary r 1 inactve Milestone Manual Task 1 Manual Summary Rollup. s Stort-orly r Extemal Tasks Deadine + Manual Progress _—
Date: Tue 11/2/21 Split M e .. Summary "1 Inactive Task Inactive Summary [} 1 Duration-only Manual Summary "1 Finish-only 1 External Milestone 3 Progress
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9%61 |V = Finish Paint Building Exterior 1day Thu 10/21/21 Thu10/21/21 960 Sekresa 100% % Sekresa l
%62 |V Pressure Wash Existing CMU 1day Tue10/26/21 Tue10/26/21 952 Sekresa 100%| = sekresa
963 v/ PCO 79 2713/2715 Structural Issues 10 days Thu 10/14/21 Wed 10/27/21 953F5+6 days Brinshore 100%| '—lBrinshore
964 Structural Issue Repair Work 5 days Thu 10/28/21 Wed11/3/21 963 Alamo Masonry 75% Alamo Masonry
% |& A Structural Inspection 1day Thu11/4/21  Thull/4/21 964 j4 Development 0% ‘1 j4 Development
966 | & Install Vapor Barrier 2days Thu11/4/21  Fri11/s/21 964 Sekresa 0% sa
|97 |& == Install Foam Insulation 1day Mon11/8/21 Mon11/8/21 966 Sekresa 0% Sekresa
%8 |& = Install Metal Strapping 1day Tue11/9/21 Tue11/9/21 967 Sekresa 0% ljS-krvsa
[(969 v Install Ceiling Hat Channel 1day Thu10/28/21 Thu10/28/21 964 Sekresa 100%| (i, Sekresa
970 |V Install Smoke Ba 1day Thu10/28/21 Thu10/28/21 964 Sekresa 100%| e Sekresa
[or1 v = Install Interior Wall Framing 1day Wed 11/3/21 Wed11/3/21 968 Sekresa 100%| *— Sekresa
[ v Install in Wall Blocking 1day Thull/a/21 Thull/a/21 971 Sekresa 100% Seknsa
973 |V j 4 Frame Punch 1day Fri11/5/21 Fri11/5/21 972 j4 Development 100% evelopment
[ |v = Install Plumbing R/ 2days Mon11/8/21 Tue11/9/21 973 Streamline 100%| Streamline
975 |V Install HVAC R/I lday Fri10/29/21 Fri10/29/21 969 3 C Mechanical 100%| E Mechanical
W\/ Install Electrical R/I 1day Mon 11/8/21 Mon 11/8/21 973 DPE 100%;
[ |v Install Data R/ 1day Mon11/8/21 Mon11/8/21 973 Entry Tech. 100%| T {Entry Tech.
[o v = Plumbing R/l Inspection 1day Wed 11/10/21 Wed 11/10/21 974 Streamline 100%| % streamline
[o79 |v HVAC R/l Inspection 1day Mon11/1/21 Mon11/1/21 975 3CMechanical 100% % 3 CMechanical
980 v/ W Electrical R/l Inspection 1day Tue11/9/21  Tue 11/9/21 976 DPE 100%; DPE
981 ... Smoke Barrier Inspection 1day Tue11/9/21  Tue 11/9/21 977 j4 Development 0% j4 Development
% |& = Wall Framing Inspection 1day Wed 11/10/21 Wed 11/10/21 981 j4 Development 0% j4 Development
983 (& Install Batt Insulation 1day Thu11/11/21 Thu11/11/21 982 Sekresa 0% J’ Sekresa
984 & W Insulation Inspection 3days Fri11/12/21 Tue11/16/21 983 j4 Development 0% . j4 Development
985 ... Hang Drywall 3days Wed 11/17/21 Fri 11/19/21 984 Sekresa 0% ¢ J‘iesa
[os6 |& Skim Coat and/or TBT 2days Mon 11/22/21 Tue 11/23/21 985 Sekresa 0% : Sekresa
987 | & ja Drywall Punch 1day Wed 11/24/21 Wed 11/24/21 986 j4 Development 0% j4 Development
[ose | » Thanksgiving Holiday 2days Thu11/25/21 Fri11/26/21 987 0% |J'
[Tos0 |& Install Interior Doors. 1day Mon 11/29/21 Mon 11/29/21 988 Rich Craft Doors 0% . Rich Craft Doors
90 |& = Install Closet Shelving 1day Mon 11/29/21 Mon 11/29/21 988 AZGS 0% JAZGS
[0 & = Interior Prime Paint 3days Tue11/30/21 Thu12/2/21 989 Sekresa 0% Sekresa
992 & Interior Finish Paint 1day Fri12/3/21  Fri12/3/21 991 Sekresa 0% resa
[(03|& Install Cabinets 1day Mon12/6/21 Mon 12/6/21 992 AZGS 0% T AZGS
994 - Field measure & cut Countertops 2days Tue12/7/21  Wed12/8/21 993 Authentic Granite 0% e Authentic Granite
[ 995 | Install Countertop 1day Thu12/9/21 Thu12/9/21 994 Authentic Granite 0% J' - Authentic Granite
|99 | & Install Backsplash Tile 2days Fri12/10/21 Mon12/13/21 995 Centex 0% : Centex
997 ... - Install Bathroom Floor Tile 2days Mon 12/6/21 Tue 12/7/21 992 Centex 0% Centex
2 Trim out Electrical 2days Tue12/14/21 Wed 12/15/21 99 DPE 0% DPE
999 Trim out HVAC 1day Mon 12/6/21 Mon 12/6/21 992 3 C Mechanical 0% T3 € Mechanical
[To00| = Trim out Plumbing 1day Wed 12/8/21 Wed 12/8/21 997 DPE 0% DPE
[ 1001 | 3 Trim out Data 1day Mon12/6/21 Mon12/6/21 992 Entry Tech. 0% YFou [Entry Tech.
1002 Electrical Final Inspection 1day Thu12/16/21 Thu12/16/21 998 DPE 0% DPE
[ 71003 - HVAC Final Inspection 1day Tue12/7/21 Tuel12/7/21 999 3C Mechanical 0% 3 € Mechanical
1004 Plumbing Final Inspection 1day Thu12/9/21 Thu12/9/21 1000 Streamline 0% Streamline
[100s & = Install Bath Acc. 1day Mon12/6/21 Mon12/6/21 992 Sekresa 0% T se
1006 | & Install Blinds 1day Mon 12/6/21 Mon 12/6/21 992 AZGS 0% T AZG
[1007 | & == Install Interior Door Hardware 1day Mon12/6/21 Mon12/6/21 992 Rich Craft Doors 0% o Rich|Craft Doors
[T1008 | & Install Exterior Door Hardware 1day Mon12/6/21 Mon12/6/21 992 Rich Craft Doors 0% Y Rich|Craft Doors
[ 1009 | Blow Insulation in Attic 1day Thu12/9/21 Thu12/9/21 1000 Think Home 0% Think Home
1010 Prep floors for LVT 1day Thu12/9/21 Thu12/9/21 1000 Centex 0% : Centex
011 & = Install LVT 2days Fri12/10/21 Mon12/13/21 1010 Centex 0% Centex
[1012 | & Install Rubber Base & Door Stops 1day Tue12/14/21 Tue12/14/21 1011 Centex,Sekresa 0%  Centex,Sekresa
[1013] 3 Install Appliances 1day Tue12/14/21 Tue12/14/21 1011 AzGS 0% AZGS
[0 |& Construction Clean Unit 1day Wed 12/15/21 Wed 12/15/21 1012 Sekresa 0% Sekresa
[015 | & j4 Punch Walk 1day Tue 12/14/21 Tue12/14/21 1011 j4 Development 0% j4 Development
[M016 | .'. j4 Punch Unit 2days Wed 12/15/21 Thu 12/16/21 1015 j4 Development 0% j4 Development
[107]& = Building City Final Inspection 1day Wed 12/15/21 Wed 12/15/21 1013 j4 Development 0% j4 Development
[1018 | & Final Clean Unit 1day Wed 12/15/21 Wed 12/15/21 1015 Sekresa 0% Sekresa
[M019 | " Architect/Owner Turn Over Walk 1day Thu12/16/21 Thu12/16/21 1018 RBDR/Allied Orian RBDR/Allied Orian
S s e eswmomewm -
[1022 | & Receive possession of Unit 7ldays  Tue9/28/21 Tue1/a/22 j4 Development r
[t023 ] == Walk unit to verify existing conditions & 3 days. Tue9/28/21  Thu 9/30/21 j4 Development 100%| j4 Development
MEP systems are working
[T02¢ |/ Submit 10 day abatement notice 10days  Tue9/28/21 Mon 10/11/21 ARC 100%| ARC
[ 1025 |v Electrical Demo 1day Fril0/1/21  Fri10/1/21 1023 DPE 100%| DPE
[10s]v = HVAC Demo lday Fri10/1/21  Fri10/1/21 1023 3 € Mechanical 100% 3 € Mechanical
[1027 | Plumbing Demo 1day Fil0/1/21  Fril0/1/21 1023 Streamline 100% & streamline
[108 v = Fascia Demo & Install New 2days Tue9/28/21 Wed9/29/21 1023 Sekresa 100% . Sekresa
[1029 |/ New Roof Demo & Install New 2days. Thu9/30/21  Fri10/1/21 1028 Texas Built Roofing. 100%| L Texas Built Roofing
[100]v = Interior Soft Demo 2days Tue9/28/21  Wed9/29/21 1023 ARC 100%| pss ARC
[T1031 v Abatement 2days Tue10/12/21 Wed 10/13/21 1024 ARC 100%| . ARC
[0 ]v = Air Test 1day Thu10/14/21 Thu10/14/21 1031 Choice Consulting 100% . Choice Consulting
[1033 v Remaining Demo Walls & Ceilings 1day Fri10/15/21  Fri10/15/21 1032 ARC 100%|
1034 |/ Point up Existing Brick 2days Tue9/28/21  Wed9/29/21 1023 Alamo Masonry 100% s Alamo Masonry _MT
Project: 10.11.2021 South Terra | Tosk Milestone o Project Summary r 1 inactve Milestone Manual Task 1 Manual Summary Rollup. s Stort-orly Extemal Tasks Deadine + Manual Progress _—
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Page 14




° e | i e provesen, froowtires e | |8 ot s ARE B 11 SR et o B R ot o R e LR g1 Sttt o Tt S Tt o 0 Bt o ST Sttt o ST B 0 Bt 1 G e 20 11 I ottt oL B B Bttt P e e o3 1 b Rt 11 o0 R 1
1035 [/ =5 Install Exterior Stone 3days Thu9/30/21 Mon10/4/21 1034 Alamo Masonry 100% =
[0 |& RFI 90 Add Siding at Rear of Building 10days  Tue10/26/21 Mon11/8/21 1035FS+1S day:Brinshore 0% 1  Brinshore
1037 |V Install new front door with construction loc1 day Fri10/15/21 Fri10/15/21 1036 Rich Craft Doors 100% (s Rich Craft Doors l
[ 1038 | & Cedar Demo and/or building wrap install 2 days. Tue11/9/21 Wed11/10/21 1036 Sherman 0% . Sherman
[039 |& == Building Wrap Inspection 1day Thu11/11/21 Thu11/11/21 1038 j4 Development 0% j4 Development
[1000 | & Install Hardie Shake Siding 2days Fri11/12/21 Mon11/15/21 1039 Sherman 0% Sherman
[0 |& = Install Hardie Soffit Board 1day Tue11/16/21 Tue11/16/21 1040 Sekresa 0% % Sekresa
1042 ... - Prime Paint Building Exterior 1day Wed 11/17/21 Wed 11/17/21 1041 Sekresa 0% lr Sekresa
[043 | & Finish Paint Building Exterior 1day Thu11/18/21 Thu11/18/21 1042 Sekresa 0% Sekresa
1044 | & Install Smoke Ba lday Mon 10/18/21 Mon 10/18/21 1033 Sekresa 0% T Sekresa
[0s5 | & = RFI 80/81 Rotted Framing & Drywall Repair 5 days Tue10/19/21 Mon 10/25/21 1044 Brinshore 0% l + Brinshore
[10s6 |& # PCO 90 Frame & Drywall repairs 10days  Tue10/26/21 Mon11/8/21 1045 Brinshore 0% J’ 1, Brinshore
047 | & A Additional Frame Repairs 1day Tue11/9/21 Tue11/9/21 1046 Sekresa 0% L U'Sekusa
[106|& = Install Interior Wall Framing 1day Wed 11/10/21 Wed 11/10/21 1047 Sekresa 0% ¢ Sekresa
[1049 | & Install in Wall Blocking 1day Thu11/11/21 Thu11/11/21 1048 Sekresa 0% : Sekresa
[T1050 | & j4 Frame Punch 1day Frill/12/21 Fri11/12/21 1049 j4 Development 0% ¢ #Ji-vvlopmem
[T0s1 | ... Install Plumbing R/I 2days Mon 11/15/21 Tue 11/16/21 1050 Streamline 0% Streamline
[1052]& = Install HVAC R/l 2days Wed 11/17/21 Thu11/18/21 1051 3 CMechanical 0% 3 C Mechanical
[1053|& Install Electrical R/! 2days Fri11/19/21  Mon11/22/21 1052 DPE 0% DPE
1054 - Install Data R/l 1day Tue11/23/21 Tue11/23/21 1053 Entry Tech. 0% Entry Tech.
W.‘. Plumbing R/l Inspection 1day Wed 11/17/21 Wed 11/17/21 1051 Streamline 0% Streamline
[1056 | & =2 HVACR/! Inspection 1day Fi11/19/21 Fi11/19/21 1052 3 CMechanical 0% 3 C Mechanical
[T057 | & Electrical R/l Inspection 1day Tue11/23/21 Tue11/23/21 1053 DPE 0% + DPE
[0s8 |& == Smoke Barrier Inspection 1day Wed 11/24/21 Wed 11/24/21 1057 j4 Development 0% +i4 Development
[T0s9|  # Thanksgiving Holiday 2days Wed 11/24/21 Thu11/25/21  1058F5-1 day 0% G i
[ 1060 | & Wall Framing Inspection 1day Fri11/26/21  Fri11/26/21 1059 j4 Development 0% evelopment
[1061 | & Install Batt Insulation 1day Mon 11/29/21 Mon 11/29/21 1060 Sekresa 0% ¢ Sekresa
[062 | & == Insulation Inspection 1day Tue11/30/21 Tue11/30/21 1061 j4 Development 0% j4 Development
[1063|&  # Additional Drywall Repairs 1day Tue11/30/21 Tue11/30/21 1062 Sekresa 0% Gu, Sekresa
1064 | & = Hang Drywall 1day Wed12/1/21 Wed12/1/21 1063 Sekresa 0% L Sekresa
[1065 |& =2 Skim Coat and/or TBT 3days Thu12/2/21 Mon12/6/21 1064 Sekresa 0% k ¢ Sekresa
[1086 | & j4 Drywall Punch 1day Tue12/7/21 Tue12/7/21 1065 j4 Development 0% ! j4 Development
[1067 | & Install Interior Doors 1day Wed 12/8/21 Wed 12/8/21 1066 Rich Craft Doors 0% 1 Rich Craft Doors
[1oes & == Install Closet Shelving 1day Wed 12/8/21 Wed12/8/21 1066 AzGS 0% AZGS
[ 1069 | & Interior Prime Paint 2days Thu12/9/21  Fri12/10/21 1067 Sekresa 0% AAI-“
[1070 | & Interior Finish Paint 3days Mon 12/13/21 Wed 12/15/21 1069 Sekresa 0% ; Sekresa
[T1071] ... - Install Cabinets 1day Thu 12/16/21 Thu12/16/21 1070 AZGS 0% ¢ AZGS
[0z | & Field measure & cut Countertops 2days Fi12/17/21 Mon12/20/21 1071 Authentic Granite 0% L Authentic Granite
[1073|& Install Countertop 1day Tue12/21/21 Tue12/21/21 1072 Authentic Granite 0% + Authentic Granite
[072 | & == Install Backsplash Tile 2days Wed 12/22/21 Thu12/23/21 1073 Centex 0% Centex
[M075 | ... = Install Bathroom Floor Tile 2days Fri12/24/21 Mon 12/27/21 1074 Centex 0% Centex
1076 | & Trim out Electrical 2days Fri12/24/21  Mon 12/27/21 1074 DPE 0% DPE
[1077 & = Trim out HVAC 2days Tue 12/28/21 Wed12/29/21 1076 3 CMechanical 0% 13 C Mechanical
[1078 | & Trim out Plumbing 2days Fri12/24/21  Mon12/27/21 1074 Streamline 0% Streamline
[1079] = Trim out Data 1day Tue12/28/21 Tue12/28/21 1076 Entry Tech. 0% Entry Tech.
1080 | & Electrical Final Inspection 1day Tue12/28/21 Tue12/28/21 1076 DPE 0%| DPE
[1081 | & == HVAC Final Inspection 1day Thu12/30/21 Thu12/30/21 1077 3C Mechanical 0% 3 € Mechanical
[1082 | & Plumbing Final Inspection 1day Tue12/28/21 Tue12/28/21 1078 Streamline 0% Streamline
1083 | & Install Bath Acc. 1day Tue12/28/21 Tue12/28/21 1078 Sekresa 0% Sekresa
1084 | & Install Blinds 1day Tue 12/28/21 Tue12/28/21 1078 AZGS 0% AZGS
1085 (& = Install Interior Door Hardware 1day Tue 12/28/21 Tue12/28/21 1078 Rich Craft Doors 0% Rich Craft Doors
[ 1085 | & Install Exterior Door Hardware 1day Tue12/28/21 Tue12/28/21 1078 Rich Craft Doors 0% Rich Craft Doors
[10e7 & = Blow Insulation in Attic 1day Tue12/28/21 Tue12/28/21 1078 Think Home 0% Think Home
[ 1088 | & Prep floors for LVT 1day Tue12/28/21 Tue12/28/21 1078 Centex 0% Centex
[ 1089 | & Install LVT 1day Wed 12/29/21 Wed 12/29/21 1088 Centex 0% L Centex
[0 | & Install Rubber Base & Rubber Base 1day Thu12/30/21 Thu12/30/21 1089 Centex,Sekresa 0% 1 Centex,Sekresa
[1oo7]& = Install Appliances 1day Thu12/30/21 Thu12/30/21 1089 AzGS 0% +|AzGs
[1092 |& Construction Clean Unit 1day Fri12/31/21 Fri12/31/21 1090 Sekresa 0% sa
[003|& = j4 Punch Walk 2days Fri12/31/21 Mon1/3/22 1090 j4 Development 0% j4 Development.
[004 | & == j4 Punch Unit 1day Tuel/4/22  Tue1/4/22 1093 j4 Development 0% J4 Development
1095 | & Building City Final Inspection 1day Fi12/31/21 Fi12/31/21 1091 j4 Development 0% j4 Development
[ 1096 | & Final Clean Unit 1day Mon1/3/22 Mon1/3/22 1092 Sekresa 0% Sekresa
[007 | - Architect/Owner Turn Over Walk 1day Tue1/4/22  Tue1/4/22 1096 RBDR/Allied Orian l RBDR/Allied Orian
R - -
[T100 |& == Receive possession of Unit Qme 9/28/21 Thu1/6/22 j4 Development r 1
[101 |v Walk unit to verify existing conditions & 3 days Tue9/28/21  Thu9/30/21 j4 Development 100% j4 Development
MEP systems are working
[T02 v = Submit 10 day abatement notice 10 days Tue9/28/21  Mon 10/11/21 ARC 100%| ARC
[1103 |v Electrical Demo 1day Fril0/1/21  Fri10/1/21 1101 DPE 100%| DPE
o4 |V = HVAC Demo 1day Fi10/1/21  Fi10/1/21 1101 3C Mechanical 100% 3 C Mechanical
[1105 v Plumbing Demo 1day Fil0/1/21  Fril0/1/21 1101 Streamline 100% . streamline
[T106 v = Fascia Demo & Install New 2days Tue9/28/21 Wed9/29/21 1101 Sekresa 100% i Sekresa
[107 | v New Roof Demo & Install New 2days Thu9/30/21  Fri10/1/21 1106 Texas Built Roofing 100% s Texas Built Roofing
[1108 v Interior Soft Demo 2days Tue9/28/21  Wed9/29/21 1101 ARC 100%| P ARC
Project: 10.11.2021 South Terra | Tosk Milestone o Project Summary r 1 inactve Milestone Manual Task 1 Manual Summary Rollup. s Stort-orly r Extemal Tasks Deadine + Manual Progress _—
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M09 [V - Abatement 2days Tue10/12/21 Wed 10/13/21 1102 ARC 100%| —lARC
[0 ]v Air Test 1day Thu10/14/21 Thu10/14/21 1109 Choice Consulting 100% Choice Consulting
[T ]v Remaining Demo Walls & Ceilings 1day Fi10/15/21 Fri10/15/21 1110 ARC 100% = ARC
[z ]v Point up Existing Brick 2days Tue9/28/21 Wed9/29/21 1101 Alamo Masonry 100%| Alamo M:
[]v = Install Exterior Stone 3days Thu9/30/21 Mon10/4/21 1112 Alamo Masonry 100% Alamo Masonry J'
[1e]& RFI 87 Rotted Cedar at Gables 10days  Tue10/26/21 Mon11/8/21 1112FS+18 day:Brinshore 0% # Brinshore
[Ts]v == Install new front door with construction loc1 day Fri10/15/21 Fri10/15/21  1114FS+3 days Rich Craft Doors 100%| ()= Rich Craft Doors l
[1116 |& = Cedar Demo and/or building wrap install 2 days. Tue11/9/21 Wed11/10/21 1114 Sherman 0% . Sherman
[ ] .'. Building Wrap Inspection 1day Thu11/11/21 Thu11/11/21 1116 j4 Development 0% j4 Development
[11e]& Install Hardie Shake Siding 2days Fi11/12/21  Mon11/15/21 1117 Sherman 0% x lsherman
[119|& == Install Hardie Soffit Board 1day Tue11/16/21 Tue1l/16/21 1118 Sekresa 0% lSekres-
[1120|& Prime Paint Building Exterior 1day Wed 11/17/21 Wed 11/17/21 1119 Sekresa 0% ; Sekresa
[21] .'. Finish Paint Building Exterior 1day Thu 11/18/21 Thu11/18/21 1120 Sekresa 0% Sekresa
[122 & = Install Smoke Barrier 1day Mon 10/18/21 Mon 10/18/21 1111 Sekresa 0% A fekres-
[123|& RFI 85/86 Rotted Framing & Drywall Repair 5 days Tue10/19/21 Mon 10/25/21 1122 Brinshore 0% + Brinshore
[T22 | & # PCO 85 Frame & Drywall Repairs 10days  Tue10/26/21 Mon11/8/21 1123 Brinshore 0% h 1, Brinshore
[Ts]& # Additional Frame Repairs 1day Tuell/9/21 Tuell/9/21 1124 Sekresa 0% 1, Sekresa
[1126|& = Install Interior Wall Framing 1day Wed 11/10/21 Wed 11/10/21 1125 Sekresa 0% - Sekresa
27| & Install in Wall Blocking 1day Thu11/11/21 Thu11/11/21 1126 Sekresa 0% + Sekresa
[T |& = j 4 Frame Punch 1day Fril1/12/21 Fril1/12/21 1127 j4 Development 0% j4 Development
[1129 | ... Install Plumbing R/I 2days Mon 11/15/21 Tue 11/16/21 1128 Streamline 0% +, Streamline
[130] = Install HVAC R/l 2days Mon11/15/21 Tue 11/16/21 1128 3C Mechanical 0% 3 C Mechanical
[131]& Install Electrical R/! 2days Wed 11/17/21 Thu11/18/21 1130 DPE 0% + DPE
[132]& = Install Data R/ 1day Mon 11/15/21 Mon 11/15/21 1128 Entry Tech. 0% Entry Tech.
W.‘. Plumbing R/l Inspection 1day Wed 11/17/21 Wed 11/17/21 1129 Streamline 0% Streamline
[1134]& HVACR/! Inspection 1day Wed 11/17/21 Wed 11/17/21 1130 3C Mechanical 0% 3 C Mechanical
[1135|& Electrical R/l Inspection 1day Fil1/19/21 Fri11/19/21 1131 DPE 0%
[1136 |& = Smoke Barrier Inspection 1day Mon 11/22/21 Mon 11/22/21 1135 j4 Development 0% j4 Development
37| & Wall Framing Inspection 1day Tue11/23/21 Tue11/23/21 1136 j4 Development 0% Development
[13]& = Install Batt Insulation 1day Wed 11/24/21 Wed 11/24/21 1137 Sekresa 0% L lsakresa
[1139 ] » Thanksgiving Holiday 2 days Thu11/25/21 Fri11/26/21 1138 0% v
[T120 | & Insulation Inspection 1day Mon 11/29/21 Mon 11/29/21 1139 j4 Development 0% % j4 Development
[1ar]& # Additional Drywall Repairs 2days Tue11/30/21 Wed12/1/21 1140 Sekresa 0% 1, Sekresa
[122]& = Hang Drywall 1day Thu12/2/21 Thu12/2/21 1141 Sekresa 0% + Sekresa
[14|& Skim Coat and/or TBT 3days Fil12/3/21  Tuel2/721 1142 Sekresa 0% %
1144 | & j4 Drywall Punch 1day Wed 12/8/21 Wed 12/8/21 1143 j4 Development 0%
[1es| = Install Interior Doors 1day Thu12/9/21 Thu12/s/21 1144 Rich Craft Doors 0% 1 ich Craft Doors
[114s | Install Closet Shelving 1day Thu12/9/21 Thu12/9/21 1144 AzGS 0% AZGS
147 | & Interior Prime Paint 2days Fri12/10/21 Mon12/13/21 1145 Sekresa 0% Sekresa
[112]& = Interior Finish Paint 3days Tue12/14/21 Thu12/16/21 1147 Sekresa 0%
[T120 | & == Install Cabinets 1day Fri12/17/21 Fri12/17/21 1148 AZGS 0%
150 | & Field measure & cut Countertops 2days Mon 12/20/21 Tue 12/21/21 1149 Authentic Granite 0%
[151]& = Install Countertop 1day Wed 12/22/21 Wed 12/22/21 1150 Authentic Granite 0% Authentic Gran
[1152|& Install Backsplash Tile 2days Thu12/23/21 Fri12/24/21 1151 Centex 0% %
[15]& = Install Bathroom Floor Tile 2days Tue12/14/21 Wed 12/15/21 1147 Centex 0% Centex
154 | & Trim out Electrical 2days Mon 12/27/21 Tue 12/28/21 1152 DPE 0% DPE
[1155 & = Trim out HVAC 2days Wed 12/29/21 Thu12/30/21 1154 3 C Mechanical 0% 13 C Mechanical
TSS.'. Trim out Plumbing 2days Mon 12/27/21 Tue 12/28/21 1152 Streamline 0% Streamline
[157]& Trim out Data 1day Wed 12/29/21 Wed 12/29/21 1154 Entry Tech. 0% Entry Tech.
1158 | & Electrical Final Inspection 1day Wed 12/29/21 Wed 12/29/21 1154 DPE 0% DPE
150 |& = HVAC Final Inspection 1day Fi12/31/21 Fi12/3121 1155 3C Mechanical 0% 3 C Mechanical
[T1160 | .'. Plumbing Final Inspection 1day Wed 12/29/21 Wed 12/29/21 1156 Streamline 0% + Streamline
[161]& = Install Bath Acc. 1day Wed 12/29/21 Wed 12/29/21 1156 Sekresa 0% Selquca
[e2 |& Install Blinds 1day Wed 12/29/21 Wed 12/29/21 1156 AzGS 0% AZGS
116 | & Install Interior Door Hardware 1day Wed 12/29/21 Wed 12/29/21 1156 Rich Craft Doors 0% Rich Craft Doors
1164 .'. Install Exterior Door Hardware 1day Wed 12/29/21 Wed 12/29/21 1156 Rich Craft Doors 0% Rich Craft Doors
[1es]| = Blow Insulation in Attic 1day Thu12/30/21 Thu12/30/21 1160 Think Home 0% Think Home
[1166 | & Prep floors for LVT 1day Wed 12/29/21 Wed 12/29/21 1156 Centex 0% ¢ Centex
[1167 & = Install LVT 2days Thu12/30/21 Fri12/31/21 1166 Centex 0% tex
[1es |& = Install Rubber Base & Rubber Base 1day Mon1/3/22 Mon1/3/22 1167 Centex,Sekresa 0% Centex,Sekresa
[ 1169 | Install Appliances 1day Mon1/3/22 Mon1/3/22 1167 AzGS 0% AZGS
[1170 | & Construction Clean Unit 1day Tue1/4/22  Tue1/4/22 1168 Sekresa 0% Sekresa
[171]& = j4 Punch Walk 2days Tue1/4/22  Wed1/5/22 1168 j4 Development 0% j4 Development.
[172 | & j4 Punch Unit 1day Thu1/6/22  Thu1/6/22 1171 j4 Development 0% £ j4 Development
[T ]& Building City Final Inspection 1day Tue1/4/22  Tuel/s/22 1169 j4 Development 0% 4 Development
[174]& = Final Clean Unit 1day Wed1/5/22  Wed1/5/22 1170 Sekresa 0% lSekms-
[7s | & Architect/Owner Turn Over Walk 1day Thu1/6/22  Thu1/6/22 1174 RBDR/Allied Orian 0% RBDR/Allied Orian
[1176 | r 1
[177] r 1
[178 |& == Receive possession of Unit 73days  Tue9/28/21 Thul/6/22 j4 Development 23% r 1
[t v Walk unit to verify existing conditions & 3 days Tue9/28/21  Thu9/30/21 j4 Development 100% j4 Development
MEP systems are working
[1e0|v = Submit 10 day abatement notice 10days  Tue9/28/21 Mon 10/11/21 ARC 100%| ARC
[e1 ] v Electrical Demo 1day Fri10/1/21 Fri10/1/21 1179 DPE 100%
[ez|v HVAC Demo 1day Fi10/1/21  Fi10/1/21 1179 3C Mechanical 100% i 3 CMechanical
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|V -, Plumbing Demo 1day Fi10/121  Fi10/1/21 1179 Streamline 100% = Streamline
[1184 v Fascia Demo & Install New 2days Tue9/28/21  Wed9/29/21 1179 Sekresa 100% Sekresa
[es | & New Roof Demo & Install New 2days Thu9/30/21  Fri10/1/21 1184 Texas Built Roofing. 0% Texas Built Roofing
[118s |v Interior Soft Demo 2days Tue9/28/21 Wed9/29/21 1179 ARC 100%| ARC
[1erlv = Abatement 2days Tue10/12/21 Wed 10/13/21 1180 ARC 100% —lARC
[Tes v Air Test 1day Thu10/14/21 Thu10/14/21 1187 Choice Consulting 100% _lchol(e Consulting
[189 | = Remaining Demo Walls & Ceilings. 1day Fri10/15/21 Fri10/15/21 1188 ARC 100%| SARC
[T190 | == Point up Existing Brick 2days Tue9/28/21 Wed9/29/21 1179 Alamo Masonry 100%| Alamo Masonry
[1191 v Install Exterior Stone 3days Thu9/30/21 Mon10/4/21 1190 Alamo Masonry 100%| Alamo M
[192|& RFI 83 Rotted Cedar at Gables 10days  Fri10/29/21 Thu11/11/21 1191F5+18 day:Brinshore 0% 4 # Brinshore
193 |/ = Install new front door with construction loc1 day Fri10/15/21 Fri10/15/21 1192 Rich Craft Doors 100%| ()= Rich Craft Ddors i
[T102 | & Cedar Demo and/or building wrap install 2 days. Fri11/12/21 Mon11/15/21 1192 Sherman 0% Sherman
[ 1105 | & Building Wrap Inspection 1day Tue11/16/21 Tue11/16/21 1194 j4 Development 0% l j4 Development
[119s|& = Install Hardie Shake Siding 2days Wed 11/17/21 Thu11/18/21 1195 Sherman 0% L Sherman
[1197|& Install Hardie Soffit Board 1day Fril1/19/21 Fri11/19/21 1196 Sekresa 0% L JdIm
[98 | ... Prime Paint Building Exterior 1day Mon 11/22/21 Mon 11/22/21 1197 Sekresa 0% Sekresa
[T1199 | & Finish Paint Building Exterior 1day Tue11/23/21 Tue11/23/21 1198 Sekresa 0% l Sekresa
[0 ]& = Install Smoke Barrier 1day Fi10/22/21  Fri10/22/21  1189FS+4 days Sekresa 0% - JAiresa
[1201|& RFI 89 Rotted Framing & Drywall Repairs 5 days Mon 10/25/21 Fri10/29/21 1200 Brinshore. 0%
[202 | & 4 PCO 89 Frame & Drywall Repairs 10 days Mon11/1/21 Fri11/12/21 1201 Brinshore 0% J"; inshore
[1203]& # Additional Frame Repairs 1day Mon 11/15/21 Mon 11/15/21 1202 Sekresa 0% 1 Sekresa
204 | & =5 Install Interior Wall Framing 1day Mon 11/15/21 Mon 11/15/21 1202 Sekresa 0% Sekresa
[1205 | & Install in Wall Blocking 1day Tue11/16/21 Tue11/16/21 1204 Sekresa 0% % Sekresa
[1206 | & == j4 Frame Punch 1day Wed 11/17/21 Wed 11/17/21 1205 j4 Development 0% l 4 Development
[1207 | & Install Plumbing R/I 2days Thu11/18/21 Fri11/19/21 1206 Streamline 0% s miine
1208 | & Install HVAC R/1 2days Mon 11/22/21 Tue 11/23/21 1207 3C Mechanical 0% 3 C Mechanical
[1209 | & Install Electrical R/! 2days Wed 11/24/21 Thu11/25/21 1208 DPE 0% k DPE
[1210] - Install Data R/ 1day Fri11/26/21 Fri11/26/21 1209 Entry Tech. 0% Entry Tech.
[2n|& = Plumbing R/I Inspection 1day Mon 11/22/21 Mon 11/22/21 1207 Streamline 0% treamline
[22]  # Thanksgiving Holiday 2days Wed 11/24/21 Thu11/25/21  1211F5+1 day 0% i
[123]& = HVACR/!I Inspection 1day Fril11/26/21 Fri11/26/21 1212 3CMechanical 0% 3 C Mechar
[1214|& Electrical R/l Inspection 1day Fril1/26/21  Fri11/26/21 1209 DPE 0% Jmi
1215 | & Smoke Barrier Inspection 1day Mon 11/29/21 Mon 11/29/21 1214 j4 Development 0% j4 Development
[126]& = Wall Framing Inspection 1day Tue11/30/21 Tue11/30/21 1215 j4 Development 0% % 4 Development
[1217|& Install Batt Insulation 1day Wed 12/1/21 Wed 12/1/21 1216 Sekresa 0% L Sekresa
[1218 | & Insulation Inspection 1day Thu12/2/21 Thu12/2/21 1217 j4 Development 0% l Development
[2o]& # Additional Drywall Repairs 1day Fil12/3/21  Fri12/321 1218 Sekresa 0% |]'|—5Tesa
[1220]& Hang Drywall 1day Mon12/6/21 Mon 12/6/21 1219 Sekresa 0% Sekresa
[1221|& Skim Coat and/or TBT 3days Tue12/7/21 Thu12/9/21 1220 Sekresa 0% L Sekresa
[1222]& = j4 Drywall Punch 1day Fri12/10/21 Fri12/10/21 1221 j4 Development 0% j4 Development
[M223 = Install Interior Doors 1day Mon 12/13/21 Mon 12/13/21 1222 Rich Craft Doors 0% Rich Craft Doors
1224 Install Closet Shelving 1day Mon 12/13/21 Mon12/13/21 1222 AzGS 0% AZGS
[125|& = Interior Prime Paint 1day Tue12/14/21 Tue12/14/21 1224 Sekresa 0% l Sekresa
[1226 | & Interior Finish Paint 2days Wed 12/15/21 Thu12/16/21 1225 Sekresa 0% L Sekresa
[1227|& = Install Cabinets 1day Fri12/17/21  Fri12/17/21 1226 AZGS 0% Jlfs
1228 | & Field measure & cut Countertops 2days Mon 12/20/21 Tue 12/21/21 1227 Authentic Granite 0% Authentic Granite
[1229]& = Install Countertop 1day Wed 12/22/21 Wed 12/22/21 1228 Authentic Granite 0% Authentic Grar
[1230 & Install Backsplash Tile 2days Thu12/23/21 Fri12/24/21 1229 Centex 0% X
[21]& Install Bathroom Floor Tile 2days Fi12/17/21 Mon12/20/21 1226 Centex 0% Centex
1232 |& Trim out Electrical 2days Mon 12/27/21 Tue 12/28/21 1230 DPE 0% DPE
23 |8 = Trim out HVAC 2days Wed 12/29/21 Thu12/30/21 1232 3 C Mechanical 0% 3 C Mechanical
[123¢|& Trim out Plumbing 2days Mon 12/27/21 Tue 12/28/21 1230 Streamline 0% mline
[1235 |& = Trim out Data 1day Wed 12/29/21 Wed 12/29/21 1232 Entry Tech. 0% Entry Tech.
[1236 | & Electrical Final Inspection 1day Wed 12/29/21 Wed 12/29/21 1232 DPE 0% DPE
237 |& HVAC Final Inspection 1day Fri12/31/21 Fri12/31/21 1233 3C Mechanical 0% 3 € Mechanical
[ 1238 | .'. Plumbing Final Inspection 1day Wed 12/29/21 Wed 12/29/21 1234 Streamline 0% Streamline
[120]& = Install Bath Acc. 1day Wed 12/29/21 Wed 12/29/21 1234 Sekresa 0% Sekresa
[1200 | & Install Blinds 1day Wed 12/29/21 Wed 12/29/21 1234 AZGS 0% AzGS
[1241]& == Install Interior Door Hardware 1day Wed 12/29/21 Wed 12/29/21 1234 Rich Craft Doors 0% Rich Craft Doors
[1222]& = Install Exterior Door Hardware 1day Wed 12/29/21 Wed 12/29/21 1234 Rich Craft Doors 0% Rich Craft Doors
[1243] Blow Insulation in Attic 1day Wed 12/29/21 Wed 12/29/21 1234 Think Home 0% Think Home
[1204 | & Prep floors for LVT 1day Wed 12/29/21 Wed 12/29/21 1234 Centex 0% Centex
[1225 |& = Install LVT 1day Thu12/30/21 Thu12/30/21 1244 Centex 0% L Centex
[12 | & Install Rubber Base & Door Stops 1day Fil12/31/21 Fri12/3121 1245 Centex,Sekresa 0% 1 tex Sekresa
[12e7 | & Install Appliances 1day Fi12/31/21 Fi12/3121 1245 AzGS 0% s
[1208 | & = Construction Clean Unit 1day Mon1/3/22 Mon1/3/22 1246 Sekresa 0% Sekresa
[1220 | & j4 Punch Walk 2days Mon1/3/22 Tuel/4/22 1246 j4 Development 0% j4 Development
[250 | & j4 Punch Unit 1day Wed1/5/22  Wed1/5/22 1249 j4 Development 0% j4 Development
[1257]& Building City Final Inspection 1day Mon1/3/22  Mon1/3/22 1247 j4 Development 0% j4 Development
[1252|& = Final Clean Unit 1day Wed1/5/22 Wed1/5/22 1249 Sekresa 0% Sekresa
[1253 | & Architect/Owner Turn Over Walk 1day Thu1/6/22  Thul/6/22 1252 RBDR/Allied Orian 0% l RBDR/Allied Orian
fe N O I W
1255 »
[1256 | & Receive possession of Unit 72days  Tue9/28/21 Wed1/5/22 j4 Development 17%
Project: 10.11.2021 South Terra | Tosk Milestone o Project Summary r 1 inactve Milestone Manual Task 1 Manual Summary Rollup. s Stort-orly Extemal Tasks Deadine + Manual Progress _—
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J Walk unit to ver sting conditions & 3 days Tue9/28/21  Thu9/30/21 4 Development 100%| "4 Development
MEP systems are working

[1258 |v Submit 10 day abatement notice 10days  Tue9/28/21 Mon10/11/21 ARC 100% ARC
[1259]v = Electrical Demo 1day Fi10/1/21  Fi10/1/21 1257 oPE 100%| F DPE
[1260 |v HVAC Demo 1day Fil0/1/21  Fil0/1/21 1257 3 CMechanical 100% % 3 C Mechanical
[1261 |v Plumbing Demo 1day Fil0/1/21  Fil0/1/21 1257 Streamline 100% %, Streamline
[M1262 | v Fascia Demo & Install New 2days Fri10/1/21 Mon 10/4/21 1257 Sekresa 100% 4 Sekresa
[e]v = New Roof Demo & Install New 2days Thu10/28/21 Fri10/29/21 1262 Texas Built Roofing 100%| e

1264 [/ Interior Soft Demo 2days Fri10/1/21  Mon10/4/21 1257 ARC 100%| 4 ARC
1265 |v Abatement 2days Tue10/12/21 Wed 10/13/21 1258 ARC 100% T ARC
[1266 | v - Air Test 1day Thu 10/14/21 Thu 10/14/21 1265 Choice Consulting 100% ¢_ Choice Consulting
[1267 |v Remaining Demo Walls & Ceilings 3days Fi10/15/21 Tue10/19/21 1266 ARC 100% ARC
[T1268 [ Point up Existing Brick 2days Mon11/8/21 Tue11/9/21 1263 Alamo Masonry 0% Alamo Masonry
[1269 | & == Install Exterior Stone 3days Wed 11/10/21 Fri11/12/21 1268 Alamo Masonry 0% J“TD Masonry
[M270| = Install new front door with construction loc1 day Mon 11/15/21 Mon 11/15/21 1269 Rich Craft Doors 0% + Rich Craft Doors
[72rr] Cedar Demo and/or building wrap install 2 days Fi11/26/21  Mon11/29/21 1286 Sherman 0% r Sherman
[22]& = Building Wrap Inspection 1day Tue11/30/21 Tue11/30/21 1271 j4 Development 0% i4 Development
[1273 | Install Hardie Shake Siding 2days Wed 12/1/21 Thu12/2/21 1272 Sherman 0% x lshuman
[127a | ... - Install Hardie Soffit Board 1day Fri12/3/21 Fri12/3/21 1273 Sekresa 0%|
[12s|& Prime Paint Building Exterior 1day Mon12/6/21 Mon12/6/21 1274 Sekresa 0%
[7276 |& == Finish Paint Building Exterior 1day Tue12/7/21 Tuel12/7/21 1275 Sekresa 0%
[1277|& Install Interior Wall Framing 1day Tue11/16/21 Tue11/16/21 1270 Sekresa 0%
?78... Install in Wall Blocking 1day Wed 11/17/21 Wed 11/17/21 1277 Sekresa 0%

1219 | & 4 Frame Punch 1day Thu11/18/21 Thu11/18/21 1278 Sekresa 0%

280 |& = Install Plumbing R/ 2days Fi11/19/21  Mon11/22/21 1279 Streamline 0% J
[1281|& Install HVAC R/l 2days Tue11/23/21 Wed11/24/21 1280 3 C Mechanical 0% 3 C Mechanical
W.‘. = Install Electrical R/I 2days Thu 11/25/21 Fri 11/26/21 1281 DPE 0%| —n!i
[1283 | & Install Data R/I 1day Mon 11/29/21 Mon 11/29/21 1282 Entry Tech. 0% Entry Tech.

1284 | & Plumbing R/! Inspection 1day Tue11/23/21 Tue11/23/21 1280 Streamline 0% amline
[1285 | & HVAC R/l Inspection 1day Wed 11/24/21 Wed 11/24/21 1284 3C Mechanical 0% € Mechanical
[286 | & == Electrical R/I Inspection 1day Thu11/25/21 Thu11/25/21 1285 DPE 0% DPE
[1287 | & Smoke Barrier Inspection 1day Fri11/26/21 Fri11/26/21 1286 j4 Development 0% % j4 Development
[288 | & == Wall Framing Inspection 1day Mon 11/29/21 Mon 11/29/21 1287 j4 Development 0% Development
[1289 |& = Install Batt Insulation 1day Tue11/30/21 Tue11/30/21 1288 Sekresa 0% Sekresa
[1290 | & Insulation Inspection 1day Wed 12/1/21 Wed12/1/21 1289 j4 Development 0% ! f‘ Development
[1291|& Hang Drywall 3days Thu12/2/21  Mon12/6/21 1290 Sekresa 0% l*k"ﬂ
[1292|& = Skim Coat and/or TBT 2days Tue12/7/21 Wed12/8/21 1291 Sekresa 0% . Sekresa
[293 | & j4 Drywall Punch 1day Thu12/9/21 Thu12/9/21 1292 j4 Development 0% j4 Development
[1204 | Install Interior Doors 1day Fri12/10/21 Fri12/10/21 1293 Rich Craft Doors 0% 1 Rich Craft Doors
[1295] = Install Closet Shelving 1day Fri12/10/21 Fri12/10/21 1293 AZGS 0%
[129 |& Interior Prime Paint 3days Mon 12/13/21 Wed 12/15/21 1295 Sekresa 0%
[T1297 ] .'. Interior Finish Paint 1day Thu 12/16/21 Thu12/16/21 1296 Sekresa 0%
[1208 | & Install Cabinets 1day Fi12/17/21 Fi1217/21 1297 AzGS 0% 1 3

1299 (& = Field measure & cut Countertops 2days Fri12/17/21 Mon 12/20/21 1297 Authentic Granite 0% + Authentic Granite
[1300 | & Install Countertop 1day Mon 12/20/21 Mon 12/20/21 1298 Authentic Granite 0% +{Authentic Granite
[1301] .'. - Install Backsplash Tile 2days Tue 12/21/21 Wed 12/22/21 1299 Centex 0% +, Centex
[1302 | & Install Bathroom Floor Tile 3days Tue12/21/21 Thu12/23/21 1300 Centex 0% l Centex

1303 | & =8 Trim out Electrical 2days Thu12/23/21 Fri12/24/21 1301 DPE 0%|

1304 | & Trim out HVAC 2days Mon12/27/21 Tue 12/28/21 1303 3C Mechanical 0% + 3 C Mechanical
[1305 |& == Trim out Plumbing 2days Fri12/24/21  Mon12/27/21 1302 Streamline 0% Streamline
[ 1306 | Trim out Data 1day Mon 12/27/21 Mon 12/27/21 1303 Entry Tech. 0% Entry Tech.
[ 1307 | & Electrical Final Inspection 1day Mon 12/27/21 Mon 12/27/21 1303 DPE 0% DPE
[ 1308 | & HVAC Final Inspection 1day Wed 12/29/21 Wed 12/29/21 1304 3C Mechanical 0% 3 € Mechanical
[1309 & = Plumbing Final Inspection 1day Tue12/28/21 Tue12/28/21 1305 Streamline 0% Streamline
[1310|& Install Bath Acc. 1day Tue12/28/21 Tue12/28/21 1305 Sekresa 0% Selresa
[Br]& = Install Blinds 1day Tue12/28/21 Tue12/28/21 1305 AZGS 0% AzGS
[532]8 = Install Interior Door Hardware 1day Tue12/28/21 Tue12/28/21 1305 Rich Craft Doors 0% Rich Craft Doors
[ ]& Install Exterior Door Hardware 1day Tue12/28/21 Tue12/28/21 1305 Rich Craft Doors 0% Rich Craft Doors
[1314]& Blow Insulation in Attic 1day Tue12/28/21 Tue12/28/21 1305 Think Home 0% Think Home
[1315]& = Prep floors for LVT 1day Tue12/28/21 Tue12/28/21 1305 Centex 0% Centex
[1316 | & Install LVT 2days Wed 12/29/21 Thu12/30/21 1315 Centex 0% ! Centex
[37|& Install Rubber Base & Door Stops 1day Fri12/31/21 Fri12/31/21 1316 Centex,Sekresa 0% 1 tex,Sekresa
[1e]& = Install Appliances 1day Fi12/31/21 Fi12/31/21 1316 AzGS 0% s
[1319 | & Construction Clean Unit 1day Mon1/3/22 Mon1/3/22 1317 Sekresa 0% Sekresa
[1320 | & j4 Punch Walk 1day Mon1/3/22 Mon1/3/22 1317 j4 Development 0% 4 Development.
[1321]& j4 Punch Unit 2days Tuel/4/22  Wed1/5/22 1320 j4 Development 0% 4 Development
[2]a = Building City Final Inspection 1day Mon1/3/22 Mon1/3/22 1318 j4 Development 0% 4 Development
[132|& Final Clean Unit 1day Tuel/4/22  Tue1/4/22 1320 Sekresa 0%
[132¢] = Architect/Owner Turn Over Walk 1day Wed1/5/22 Wed1/5/22 1323 RBDR/Allied Orian 0%
S e e wesmmwewam - -

1326 - r 1
[27|& Receive possession of Unit Sadays  Wed 10/27/21 Mon 1/10/22 j4 Development 13% r 1
[Bs]v = Walk unit to verify existing 3days Thu10/28/21 Mon 11/1/21 j4 Development 100% | j4 Development

conditions & MEP systems are

[1329 |v/ Submit 10 day abatement notice  10days  Wed 10/27/21 Tue 11/8/21 ARC 100%] e s ARC
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1330 (& = Electrical Demo 1day Wed 11/10/21 Wed 11/10/21 1329 DPE 0% DPE
[131]& HVAC Demo 1day Wed 11/10/21 Wed 11/10/21 1329 3C Mechanical 0% 3 C Mechanic
[1332|& Plumbing Demo 1day Wed 11/10/21 Wed 11/10/21 1329 Streamline 0% Streamline
[1333|& Fascia Demo & Install New 2days Wed 11/10/21 Thu11/11/21 1329 Sekresa 0% Sekresa
[1334 | ... - New Roof Demo & Install New 2days Wed 11/10/21 Thu11/11/21 1329 Texas Built Roofing 0% Texas Built Roofing
[1335 | & Interior Soft Demo 2days Wed 11/10/21 Thu11/11/21 1329 ARC 0% ARC
[1336|& = Abatement 2days Wed 11/10/21 Thu11/11/21 1329 ARC 0% + ARC
[1337 & = Air Test 1day Fril1/12/21 Fri11/12/21 1336 Choice Consulting 0% J’ J:hiu Consulting
W.‘. Remaining Demo Walls & Ceilings 1 day Mon 11/15/21 Mon 11/15/21 1337 ARC 0%| d
[1339]& Point up Existing Brick 2days Wed 11/10/21 Thu11/11/21 1329 Alamo Masonry 0% : Alamo M
[1340 |& == Install Exterior Stone 3days Fri11/12/21 Tue11/16/21 1339 Alamo Masonry 0% ‘L lamo Masonry
[1301]& Install new front door with constru¢1 day Wed 11/17/21 Wed 11/17/21 1340 Rich Craft Doors 0% & Rich Craft Doors
1342 .'. Cedar Demo and/or building wrap i 2 days Thu 11/18/21 Fri11/19/21 1341 Sherman 0% rman
[1]& = Building Wrap Inspection 1day Mon 11/22/21 Mon 11/22/21 1342 j4 Development 0% . j4 Development
1344 Install Hardie Shake Siding 2days Tue11/23/21 Wed 11/24/21 1343 Sherman 0%| l herman
[13a5|& Install Hardie Soffit Board 1day Thu11/25/21 Thu11/25/21 1344 Sekresa 0% L‘Se resa
[136 | & Prime Paint Building Exterior 1day Fri11/26/21 Fri11/26/21 1345 Sekresa 0% L J“I&
[1347 )& = Finish Paint Building Exterior 1day Mon 11/29/21 Mon 11/29/21 1346 Sekresa 0% Sekresa
[ 1348 | & Install Smoke Barrier 1day Mon 11/22/21 Mon 11/22/21 1338FS+4 days Sekresa 0% Sekresa
1349 ... - Install Interior Wall Framing 1day Tue 11/16/21 Tue 11/16/21 1338 Sekresa 0% ¥ Sekresa
[1350 | & Install in Wall Blocking 1day Wed 11/17/21 Wed 11/17/21 1349 Sekresa 0% % Sekresa
[51]& = j4 Frame Punch 1day Thu11/18/21 Thu11/18/21 1350 j4 Development 0% L j4 Development
[1352|& Install Plumbing R/1 2days Fri11/19/21  Mon11/22/21 1351 Streamline 0% L : Streamline
[1353]& = Install HVAC R/l 2days Tue11/23/21 Wed11/24/21 1352 3 C Mechanical 0% 3 C Mechanical
1354 Thanksgiving Holiday 2days Thu11/25/21 Fril1/26/21 1353 0% L
[1355 | & Install Electrical R/ 2days Mon 11/29/21 Tue 11/30/21 1354 DPE 0% DPE
[ 1356 | & Install Data R/I 1day Wed 12/1/21 Wed12/1/21 1355 Entry Tech. 0% Entry Tech.
[1357|& == Plumbing R/l Inspection 1day Mon 11/29/21 Mon 11/29/21 1354 Streamline 0% Streamline
[138 | & HVAC R/I Inspection 1day Mon 11/29/21 Mon 11/29/21 1354 3 C Mechanical 0% 3 C Mechanical
[159]& = Electrical R/l Inspection 1day Wed12/1/21 Wed12/1/21 1355 DPE 0%  DPE
[1360 |& == Smoke Barrier Inspection 1day Thu12/2/21 Thu12/2/21 1359 j4 Development 0% L j4 Development
[1361 | & Wall Framing Inspection 1day Fri12/3/21  Fri12/3/21 1360 j4 Development 0% evelopment
[1362 | & Install Batt Insulation 1day Mon12/6/21 Mon12/6/21 1361 Sekresa 0% ¢ Sekresa
[te]& = Insulation Inspection 1day Tue12/7/21 Tue12/7/21 1362 j4 Development 0% j4 Development
[1364 | & Hang Drywall 1day Wed 12/8/21 Wed 12/8/21 1363 Sekresa 0% l Sekresa
[1365 | & Skim Coat and/or TBT 3days Thu12/9/21 Mon12/13/21 1364 Sekresa 0% : Sekresa
[1366 | & == j4 Drywall Punch 1day Tue12/14/21 Tue12/14/21 1365 j4 Development 0% j4 Development
1367 | Install Interior Doors 1day Wed 12/15/21 Wed 12/15/21 1366 Rich Craft Doors 0% 1’ Rich Craft Doors
[1368 | Install Closet Shelving. 1day Wed 12/15/21 Wed 12/15/21 1366 AZGS 0% AZGS
[1360 | & == Interior Prime Paint 1day Thu12/16/21 Thu12/16/21 1368 Sekresa 0% : Sekresa
[1370 |& = Interior Finish Paint 2days Fri12/17/21  Mon 12/20/21 1369 Sekresa 0% L Sekresa
1371 Install Cabinets 1day Tue12/21/21 Tue12/21/21 1370 AzGS 0% : AZGS
[572]8 = Field measure & cut Countertops 2 days Wed 12/22/21 Thu12/23/21 1371 Authentic Granite 0% L  Authentic Granite
[1373 | Install Countertop 1day Fi12/20/21 Fri12/24/21 1372 Authentic Granite 0% x Ani‘emi: Granite
[34]& = Install Backsplash Tile 2days Mon12/27/21 Tue 12/28/21 1373 Centex 0% Centex
1375 | & Install Bathroom Floor Tile 2days Tue12/21/21 Wed 12/22/21 1370 Centex 0%| Centex
[1376 | ... = Trim out Electrical 2days Wed 12/29/21 Thu 12/30/21 1374 DPE 0% DPE
[1377]& “Trim out HVAC 2days Fri12/31/21 Mon1/3/22 1376 3 CMechanical 0% T 3 C Mecha
[1378 | & “Trim out Plumbing 2days Wed 12/29/21 Thu12/30/21 1374 Streamline 0%
1379 | & Trim out Data 1day Fri12/31/21 Fri12/31/21 1376 Entry Tech. 0% T Entry Tech.
1380 (& =8 Electrical Final Inspection 1day Fri12/31/21 Fri12/31/21 1376 DPE 0% ¥ DPE
[1381|& HVAC Final Inspection 1day Tuel/4/22  Tuel/a/22 1377 3C Mechanical 0% 7. 3 CMechanical
1382 | 3 Plumbing Final Inspection 1day Fi12/31/21 Fi12/3121 1378 Streamline 0% T streamline
[1383 | & Install Bath Acc. 1day Fi12/31/21 Fi12/3121 1378 Sekresa 0% T Sekresa
[1380|& Install Blinds 1day Fi12/31/21 Fri12/31/21 1378 AZGS 0% T AzGs
[1385 | .'. Install Interior Door Hardware 1day Fri12/31/21  Fri12/31/21 1378 Rich Craft Doors 0% T Rich Craft Doors
[ ]& = Install Exterior Door Hardware  1day Fi12/31/21 Fi12/3121 1378 Rich Craft Doors 0% T Rich Craft Doors
[387 | & Blow Insulation in Attic 1day Fri12/31/21 Fri12/31/21 1378 Think Home 0% T Think Home
[1388|& = Prep floors for LVT 1day Fil12/31/21 Fri12/31/21 1378 Centex 0% i 4::1 x
[1389 & = Install LVT 1day Mon1/3/22 Mon1/3/22 1388 Centex 0% Centex
[1390 | & Install Rubber Base & Door Stops 1 day Tue1/4/22  Tuel/s/22 1389 Centex,Sekresa 0% 1 Centex,Sekresa
[T1301] Install Appliances. 1day Tue1/4/22  Tue1/4/22 1389 AZGS 0% AZGS
[1392]& = Construction Clean Unit 1day Wed1/5/22 Wed1/5/22 1390 Sekresa 0% Sekresa
[1303|& j4 Punch Walk 2days Wed 1/5/22  Thu1/6/22 1390 j4 Development 0% j4 Development
1394 | & j4 Punch Unit 1day Fi1/7/22 Fi1/7/22 1393 j4 Development 0% j4 Development
[1305 |& == Building City Final Inspection 1day Wed1/5/22 Wed1/5/22 1391 j4 Development 0% j4|Development
[ 1396 | & Final Clean Unit 1day Fri1/7/22 Fri1/7/22 1393 Sekresa 0% JllIvsa
[1397 | Architect/Owner Turn Over Walk 1 day Mon 1/10/22 Mon 1/10/22 1396 RBDR/Allied Orian 0% RBDR/Allied Orian
=] I N =7 7721 =72 ] I r '
[ 1200 | & Receive possession of Unit Mwm 10/27/21 Tue 1/18/22 j4 Development 12% T 1
[ 1201 v/ Walk unit to verify existing 3days Fri10/29/21 Tue11/2/21 j4 Development 100%| i j4 Development
conditions & MEP systems are
[1202 v $bmi 10 day abatement notice  10days  Wed 10/27/21 Tue 11/9/21 ARC 100% —_— ARC
[1a03 | & Electrical Demo 1day Wed 11/10/21 Wed 11/10/21 1402 DPE 0% + DPE
Project: 10.11.2021 South Terra | Tosk Milestone o Project Summary r 1 inactve Milestone Manual Task 1 Manual Summary Rollup. s Stort-orly Extemal Tasks Deadine + Manual Progress
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1404 | - HVAC Demo 1day Wed 11/10/21 Wed 11/10/21 1402 3 C Mechanical 0% 3 C Mechanical
& Plumbing Demo 1day Wed 11/10/21 Wed 11/10/21 1402 Streamline 0% Streamline
& Fascia Demo & Install New 2days Wed 11/10/21 Thu11/11/21 1402 Sekresa 0% Sekresa
(55l New Roof Demo & Install New 2days Wed 11/10/21 Thu11/11/21 1402 Texas Built Roofing 0% Texas Built Roofing
.‘. Interior Soft Demo 2days Wed 11/10/21 Thu11/11/21 1402 ARC 0% ARC
[1409 | & Abatement 2days Wed 11/10/21 Thu11/11/21 1402 ARC 0% : ARC
[a10|& = Air Test 1day Fril1/12/21 Fri11/12/21 1409 Choice Consulting 0% L Jxaice Consulting
[1a11|& = Remaining Demo Walls & Ceilings 3 days Mon 11/15/21 Wed 11/17/21 1410 ARC 0% + ARC
W.‘. Point up Existing Brick 2days Wed 11/10/21 Thu11/11/21 1402 Alamo Masonry 0% + Alamo Mason
[1a3]& Install Exterior Stone 3days Fill/12/21 Tue1l/16/21 1412 Alamo Masonry 0% L Alamo Masonry
[1214|& = Install new front door with construc1 day Wed 11/17/21 Wed 11/17/21 1413 Rich Craft Doors 0% l Rich Craft Doors
[ 1215 Cedar Demo and/or building wrap i 2 days Wed 12/8/21 Thu12/9/21 1431 Sherman 0% g Sherman
[1a16 | & Building Wrap Inspection 1day Fri12/10/21 Fri12/10/21 1415 j4 Development 0% ! %ﬁevelopmenl
[wr]| = Install Hardie Shake Siding 2days Mon 12/13/21 Tue 12/14/21 1416 Sherman 0% Sherman
[ 1218 | & Install Hardie Soffit Board 1day Wed 12/15/21 Wed 12/15/21 1417 Sekresa 0% l : Sekresa
[1a19 | & Prime Paint Building Exterior 1day Thu12/16/21 Thu12/16/21 1418 Sekresa 0% : Sekresa
[ 1220 | .‘. - Finish Paint Building Exterior 1day Fri12/17/21  Fri12/17/21 1419 Sekresa 0% Sekresa
[1421]& = Install Interior Wall Framing 1day Thu11/18/21 Thu11/18/21 1411 Sekresa 0% ¢, Sekresa
[1a22| & Install in Wall Blocking 1day Fri11/19/21 Fri11/19/21 1421 Sekresa 0% : Sekresa
[1223]8 = j 4 Frame Punch 1day Mon 11/22/21 Mon 11/22/21 1422 Sekresa 0% % resa
[ 1224 | A Thanksgiving Holiday 2 days Thu 11/25/21 Fri11/26/21 1423FS+2 days 0%) ﬂ 'T
[12s]& = Install Plumbing R/I 2days Mon 11/29/21 Tue 11/30/21 1424 Streamline 0% Streamline
[ 1226 | & Install HVAC R/I 2days Wed 12/1/21 Thu12/2/21 1425 3C Mechanical 0% 3 € Mechanical
[1a27] ] Install Electrical R/l 2days Fri12/3/21  Mon12/6/21 1426 DPE 0% DPE
[T1a28 | Install Data R/l 1day Tue12/7/21  Tue 12/7/21 1427 Entry Tech. 0% Entry Tech.
[1429 | & Plumbing R/l Inspection 1day Wed12/1/21 Wed12/1/21 1425 Streamline 0% Streamline
[ 1430 | HVACR/I Inspection 1day Fil2/3/21  Fil12/3/21 1426 3 CMechanical 0% 3 C Mechanical
[T1a31] - Electrical R/1 Inspection 1day Tue12/7/21 Tue12/7/21 1427 DPE 0% DPE
[1a32 | & Smoke Barrier Inspection 1day Wed 12/8/21 Wed12/8/21 1431 j4 Development 0% 7. j4 Development
[1433 )& = Wall Framing Inspection 1day Thu12/9/21 Thu12/9/21 1432 j4 Development 0% x j4 Development
1434 | = Install Batt Insulation 1day Fri12/10/21 Fri12/10/21 1433 Sekresa 0% l . Sekresa
[a3s | & Insulation Inspection 1day Mon 12/13/21 Mon 12/13/21 1434 j4 Development 0% j4 Development
[ 1236 | & Hang Drywall 3days Tue 12/14/21 Thu12/16/21 1435 Sekresa 0% Sekresa
7| & = Skim Coat and/or TBT 2days Fi12/17/21  Mon12/20/21 1436 Sekresa 0% k ekresa
[ 1238 | & j4 Drywall Punch 1day Tue12/21/21 Tue12/21/21 1437 j4 Development 0% J' j4 Development
[ 1439 | 3 Install Interior Doors 1day Wed 12/22/21 Wed 12/22/21 1438 Rich Craft Doors 0% Craft Doors
1440 - Install Closet Shelving 1day Thu12/23/21 Thu12/23/21 1439 AZGS 0% L AZGS
1441 & Interior Prime Paint 3days Fi12/24/21 Tue12/28/21 1440 Sekresa 0% L Sekresa
1442 | & Interior Finish Paint 1day Wed 12/29/21 Wed 12/29/21 1441 Sekresa 0% Sekresa
1443 |8 W Install Cabinets 1day Thu12/30/21 Thu12/30/21 1442 AZGS 0% 1 AZGS
1444 .‘. Field measure & cut Countertops 2 days Thu 12/30/21 Fri 12/31/21 1442 Authentic Granite 0% l hentic Granite
1445 | & Install Countertop. 1day Fi12/31/21 Fi12/31/21 1443 Authentic Granite 0% hentic Granite
[a26 |& == Install Backsplash Tile 2days Mon1/3/22  Tue1/4/22 1444 Centex 0% : Centex
[2e7| & Install Bathroom Floor Tile 3days Mon1/3/22 Wed1/5/22 1445 Centex 0% l Centex
[1a8] = “Trim out Electrical 2days Wed1/5/22  Thu1/6/22 1446 DPE 0% DPE
1449 Trim out HVAC 2days Fi1/7/22  Mon1/10/22 1448 3C Mechanical 0% - 3 C Mechanical
[ 1450 | 3 Trim out Plumbing 2days Thul/6/22  Fri1/7/22 1447 Streamline 0%
[T1as1] Trim out Data 1day Fri1/7/22 Fri1/7/22 1448 Entry Tech. 0% Entry Tech.
[1452 | Electrical Final Inspection 1day Fi1/7/22 Fi1/7/22 1448 DPE 0% DPi
1453 HVAC Final Inspection 1day Tue1/11/22  Tue 1/11/22 1449 3 C Mechanical 0% 3 C Mechal
1454 - Plumbing Final Inspection 1day Mon 1/10/22  Mon 1/10/22 1450 Streamline 0% Streamline
W.‘. Install Bath Acc. 1day Mon 1/10/22 Mon 1/10/22 1450 Sekresa 0% Sekresa
[ 1456 | 3 Install Blinds 1day Mon1/10/22 Mon1/10/22 1450 AzGS 0% AzZGs
[Mas7 | Install Interior Door Hardware ~ 1day Mon1/10/22 Mon1/10/22 1450 Rich Craft Doors 0% Rich Craft Doors
[T1ase | Install Exterior Door Hardware 1 day Mon1/10/22 Mon1/10/22 1450 Rich Craft Doors 0% Rich Craft Doors
[T1aso | Blow Insulation in Attic 1day Mon 1/10/22 Mon 1/10/22 1450 Think Home 0% Think Home
[0 |& = Prep floors for LVT 1day Mon1/10/22 Mon1/10/22 1450 Centex 0% entex
[ 1461 | Install LVT 2days Tuel/11/22  Wed1/12/22 1460 Centex 0% Centex
[T1a62 | " Install Rubber Base & Door Stops 1 day Thu1/13/22 Thu1/13/22 1461 Centex,Sekresa 0% 1 Centex,Sekresa
[T1a63 | - Install Appliances 1day Thu1/13/22  Thu1/13/22 1461 AZGS 0% AZGS
1464 Construction Clean Unit 1day Fi1/10/22  Fi1/14/22 1462 Sekresa 0% Sekresa
[T1a6s | & j4 Punch Walk 1day Fril/14/22  Fri1/14/22 1462 j4 Development 0% . j4 Development
[ 1266 | & == j4 Punch Unit 2days Mon1/17/22 Tue1/18/22 1465 j4 Development 0% T j4 Development
[1267 | & Building City Final Inspection 1day Fri1/14/22  Fri1/14/22 1463 j4 Development 0% 4 Development
[ 1468 | Final Clean Unit 1day Mon1/17/22 Mon1/17/22 1465 Sekresa 0% T Sekresa
[T1a69 | - Architect/Owner Turn Over Walk 1 day Tue1/18/22 Tue1/18/22 1468 RBDR/Allied Orian 0% L RBDR/Allied Orian
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