SOUTH TERRACE - SCHEDULE UPDATE

TO: WACO HOUSING AUTHORITY
FROM: BRINSHORE DEVELOPMENT - TEXAS
SUBJECT: CONSTRUCTION UPDATE

DATE: 3/10/2022

Attached is a schedule update from J4 dated February 23, 2022. Brinshore has reviewed and
has provided a summary of the expected completion dates.

As of March 10, 2022, 57 units have been completed with 51 now under construction. This is
the largest number of units being rehabbed at one time since the project started thanks to our
recent relocation efforts. The relocation team made great improvements in moving tenants
more quickly with the goal of moving tenants within one week of a unit becoming available.
Allied-Orion, the 3™ party Property Manager has hired a new Manager with extensive
rehab experience. Her involvement is expected to streamline the inspection and relocation
process and help the GC to deliver units more quickly.

Although 9 units were completed in the last 30 days, this is not due to a slow down. Since so
many units were delivered around the same time, we should expect a cyclical delivery of
units where we receive units in phases or batches. 38 units are scheduled for completion in
the next 45 days.

Brinshore and the General Contractor are continuing to experience delays by the city but for
the most part, have been able to mitigate and are continuing to work with the city. Overall
communication has improved but the Housing Authority and Brinshore are continuing to
hold multiple coordination calls a week to closely monitor production.

Unit Count:

Not Started - Occupied 125
Not Started — Vacant* 17
Under Construction 51
Complete 57
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* in a partially occupied building
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Progress Tracker
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e R ) oLl e o
[ = ot s i s o
[70 |8 = Install Exterior Door Hardware. 1day Thua/28/22 Thua/28/22 3199  Rich Craft Doors ox
Shn i i o o
[la = Install Bath Acc. & Door Stops 1day Fi42922  Fi429/22 3203 Sekresa ox
[ |8 = ‘Buikding Gity Final Inspection 1day Fi429722  Fi42922 3202 j4 Development o
e = e e i e o
] QS Inspection Turn Over Building 159 1day Thus/Sf22  ThuS/s/22 3208 Brinshore ox
[T ;S —— ——— O ———
s e e e s

ol — I T - o
U (L G LS A = oot
[R5y = ‘Submit 10 day abatement notice. 10days  Wed2/16/22 Tued//22 3213 ARC 100%]
[welv = lectrical Demo. 1day Wed3/2/22 Wed32/22 3215 OPE ‘100%
[ee)a = Interior Soft Dema. 2daps Mon3/722 Tuedf/22 W8 ARC son|
Tl = et e e
[7z]|8 = ‘Remaining Demo Walls & Ceilings 2days Fi3/11/22  Mon3/le/22 3221 ARC so|
== e e i =
[2%]8 = ddays Thu3/17/22 Mon3/21/22 3225  Alamo Masonry So%|
[ - Install new front door with construction locks 1 day Tue3/2222 Tued/22/22 3226  Rich Craft Doors. 0%
I
[]a = 4 Frame punch Lday FA3/18722  F3/18/22 3231t Development so%|
Tola | et s {musnras v ot o
T e e -
[75]|8 = Install Electrcal R/l 2days Thu3/17/22 Fi3/18/22 3230 OPE e
[mela = Install New Electrical Service & Gear Panel  1day. Mon3/21/22 Mon3/21/22 3235 DPE o
s = New Electricl Sece & Gear R nspection Lday  Tue 2222 Toe ¥z %6 DRE o
[7s]8 = Install Data /I 1day Thu3/17/22 Thu3/17/22 3230 Entry Tech. ox
e n e o s i ot o o
3 ‘Smoke Barrier inspection 1day Tue3/22/22 Tue3/22/22 3241 ja Development o
[e]a = ‘WallFraming Inspection 1day Wed3/23/22 Wed3/23/22 342 4 Development o
[ = Hang Drywall 2daps Mon3/28/22 Tue3/29/22 3245 Sekresa 0%
e n ewane i o o
e« e i b oo s o 2
a3 | o L o e
[72]8 = Field measure & cut Countertops 1day Tued/S/22  Tueas/22 3251 Authentic Granite. 0% T Authentic Granite.
[25]8 = Interior Prime Paint 1day Tued/S/22  Tueds/22 3251 Sekresa o
[ - Interior Finish Paint 2daps Wed8/6/22  Thu4f722 3253 Sekresa 0%
[ja = Instal Hardie Shake Siding Front. 1day Tue4/s/22  Tueas/22 3248 Sherman ox
[ese|a = Install Hardie Soffit Board & Rear Siding. 1day Wed4/6/22  Weda/6/22 3255 Sekresa o
[ e = Prime Paint Bulding Exterior 1day Thua/7f2z  Thuafif2z 325 Sekresa ox
[7)|8 = Install Countertop. 1day P42 Fi4jsz2 3254 Authentic Granite ox
Tl = e g e o
B “Trim out Electrical 3days Wed#/13/22 Fig/15/22 3260 DPE ox
[ = e s i e o
] i out Plumbing. 2daps Wed4/13/22 Thus/14/22 3261  Streamine 0%
|67 s - ectrical Fing 1day Wed 4/20/22 Weda[20/22 3266 DPE o
[7o)a = Install Blinds 1day Thua/21/22 Thua/21/22 3267 AZGS ox
Tola 3| e e L T o
[mja = Prep floors for LVT 1day P42 Fi42f2 30271 Centex ox
T e e o
[ = Construction Clean Unit 1day Thud/2822 Thu4f28/22 3275 Sekresa 0%
[=]a = 14 Punch Unit 2daps Fi4/29722  Mons/2/22 3279 Development o
s o i s o
[ |8 - Avchitect/Owner Wak 1day WedS/aj22  WedS/4/22 3263 RBOR/Alied Orian 0% orian
[ 2 s e e o
=l | g e

= - ETRE

e s -
e . ]
[l = ‘Submit 10 day abatement notice 10days  Mon2/21/22 Fi3/aj22 32% ARC 100%)
| e e o]
[ty - Plumbing Demo. 1day Mon2/28/22 Mon2/28/22 3293 Streamiine. 100%)
[==v = Interior Soft Demo. 2days. Tue3/l22  Wed3f2/22 3294 ARC 100%)
ela | e e o
S irTest 1day Mon3/18/22 Mon3/14/22 329 (Choice Consulting 0%
o] 5 | eeevomowmsroms e msine i o o
[Pl = Fascia Demo & Install New 1day Tue3/1522 Tued/IS/22 3297 Sekresa ‘100%
[P0y - New Roof Demo & Install New. 2days. Wed3/16/22 Thu3/17/22 3299 Texas Built Roofing 100%)
[ola = e v~ i o o o
E3C ] Install Exterior Stone. 3days Tue3/2222 Thu3/24/22 3301 Alamo Masonry 0%
[la = Install Smoke Barrier 1day Thu3/17/22 Thu3/17/22 3298 Sekresa ox
] InstallInterior Wall Framing 2daps Thu31722 31822 3298 Sekresa 0%
] Instal in Wall Blocking 1day Mon3/21/22 Mon3/21/22 3304 Sekresa ox
[a = e oy i i o o
[wo7|& =- Install Phumbing R/1 2daps Wed3/23/22 Thu3/24/22 3306  Streamiine o
I Install HVAC R/1 2days Fi3/25722  Mon3/28/22 3307 3CMechanical ox
EC Install New Electrical Service & Gear Panel 1 day. Thu331/22 Thu3f322 3309 DPE o
T e —_— e e — e e e e e e = T e T = _— = T e —




Y oo ot = [roefomons o epna aa maTeea o Temw e o v TR ok et ETE Torrr BRI e T e T RN I e W Eo A R m Toper, T T T Tareer ERE ERE T T = ErCRAERE:
Fje = Wiiapecion Tay A A B0 O o
[Feje = irstall o fon dorwihconiricionlocs 1day  Fa4/IS Fias/zz 331 ot oors o
[a = st Ot 1 ey s TwE 09 e Teeh o o ey Teen
[rie = Pumbing 1 specion ay  mwmm e 507 svemine o 4 Sweamine
Wl = HACH mpecion o Teedsa Tl P08 3CHechacl o Fapr—
[Fela = ecticl R pecton ey Teamm w0 one o
= e Smoke srir specion ey manm e 6 jeoevdopment o
wela = WaFramng mpection Tow  Mondazz Mondls2 17 eveopment o
[oa = irstal Bt nslton oy Mensanz Moadism 7 s o
Tole = insiton nspecton oy Mensaz Noeodlsn2 317 jeveveopment o
e = Hangoryal o Teedsi Twysm 30 e o
e = S Coatandor o1 e weddm malym  ma sees o
ol = Oyl Puch Tdy  Mendila Weodliu 322 Jeveveopment o
wala = st o Do oy Mons/iin Moadum 3 Gt Doors o
wEle = irstal Coset hehing ey Mensua weodnm wm ass o
s = instlCabnets Tow  Mond/ila Mondfiin2 32 SekemAlSs o
7] = ik mesare &t Cotortoss e e Weddis 526 AsenicGrte o lante
e = interior pime Pt ey ewim Tesnm w6 s o
e = interior insh Pant o wedsiin T e A o
[Fla = CodorDemo andforbudng vrap sl 2oy Wed /132 Thes/142 38 shermn o o
e = uing Wrp specion iow  mansm Fiisaz 3% oewopment o copment
[l = st Harde shke g e wedwiym s T shemn o o
[l = instl e sff st ey mansm paspe s o
[a = e i B taror oy Mensjisn Meadism b2 ke o
Tl = o ot BlingExterir Ty Tedim esionm e o
[m] = nstll Couterap o mansm Fieisaa 39 AventcGrnte o
[mla = sl Bkt Tie den Mondim Teedis e Gentex o
e = install Bthroom o T s Wonwm Toews 55 Centex o
e = Tim out sl 20 Weasom Twsaim 9 ore o
[Fola = TimoutAC 2en  wymnz wenapsiz ms sCwedenl o
e = Timoutambing e Wedwam Thewm B Swenine o
i Timout ot ey mamm Fsnne 99 e o
[ = Energie New sevie & Geor ey eamm amim e one o
[w] = ot Test el n U 2 Wonwsm Toeasm s 0% o
[ = ectical il rpoction oy weasim Wesamm s ore o
[ = WAC il nspection ey Teansm s s 3cwechanl o
[ = PambingFinl specion o Tasm ez s Sweamine o
[ela = instll s oy eansm s s A o
[ = instal o Door e ey Teamsm s s A Gat oo o
[m] = o nsiaton At o Tansm e s Tiksome o
| = rep flors for T ey eamm gsi e ceves o
= = nstal ey s Neasmz L Ceves o
e = instll b Base & Dor Sops oy s Twspin B Cevesseoes o
=] = insll Aplonces Ty esm weswm  ws aes o
= = instal xerio oor ardware oy sy Tespn 9% ehcatboos o
[a = Cansrctioncen Uit oy Weasan: Wedsism %) e o
e = Jopunch walk dy  wedsam: wedsism st jsoeveopment o
e = InstallBth A 0o Stops oy Tssm Twssm B9 seres o
=] = P it den Twsm w9 et o
[F@a = uting Gty P specton Tdy  Wedsianz Wedsim i Jioeveopment o
[Fa = il Con i oy Tssm Twssm B9 seres o
=] = Achieafouner waik iy siem ez el reowAnedOn o
| = HOSmpection T Over Bl 117 Lday  MenS/922 Wonjo2 3362 prshore o
| = T ver g 117 Oén Monsionz Mens/o 363 4 Development o
=] = -
[ = I
[F7/ = ecomerosmonarint oy Mena2 Mon2ii22 . oo
[P/ = o oo s o ez o 50 eoedegnent 1003
[FBV = | submi toayshaement e s manm e we ARG oo
[V = | seancioemo Tdy  wedaisin weda s ove 1003
[T = wcome ey Teaum e B0 3 el 1005
[PV = rumbingoeme oy manem snz an svemine o0
T = merorsaftoene 2 wWendam Tedmm mn A 1003
e = e 2w Wedsamr T RS AR o
wEle = A Ty mdem e e comuiing e
[5]a = | Remainngoemowais ceiings dan  Wenyum ey mE A L
[TV = | Fascbemo s ol New oy Menyum MeadTm s Sk oo
[V = | Newncofoemo s 2 Tesm wedsizz 7 TessuitRooing 1003
[FBV = romuesinsics 26w TR iR W8 Mamemony 1005
[0]a = o xerorsione S Mon¥im Wed3 /s 578 AamoMwenry e
[mje = isvotesamer dy  wedsom: wWesdsm e sekren B
[F]8 = ol marorwl g e wedspmr TwaiOE 6 ke o
[F5]2 = | it wan ickng ey mamm e pm e EZ
[]a = jasmmernn Tdy Men3ida Neodm2 36 Jeoeveopment L
[FE]8 = ol puminaii 2o Teedisa WeddiGR2 P Sveamine .
(e = mwiwicw 2en ey v mes sCwedeal o
[#a = | ot s Wonyam Teeymm s 0% o
[T& = | ol ew Hecnca Sove & Ges aneiBoves L oy Wed W22 Wed 3z ET O o
[F5]8 = | fewecticisenice e Wiipecion  Laay TRz Thadam 5E 0% o
[F08 = iloewfon doorwih comsrctoniocs  Tdsy  huaz Theaiaz W10 ehrat oo o
(o] = | o dy wedyam wedwmm w7y Tech o
[7]a = | riombingRimspection ey Tewum s s svemine o
T8 = ACHmpecion o Mon3aia Moodmm 6 3CHechinel o
e = | ceanca i mspecion ay  wedymim weddm e ore o
[ e | smoke arierimpection ey Tewam s 30 joevdopment o
[F%]& = wairaming mpecion oy musm a2 9% jsoeonment o
B ay  mamm s e s o
[F5]& = it mpection e mmsm isE 995 oewopment o
[m]a = tsommt oy Monaami Mook 3 ke o
[Fa = simCostandrorter e Tedmm s 599 s o
TS = et ey manm e %00 oevopment o
[l = wiinerooomn iy manm gz 00 et beos o
T8 = sl Coethehins ey manm e w0 A o
B oy manm e w00 sokesAss o
[]e = | redmeses ctcommerton Zen Wenwym Teewm e Auhenicorte o
[F%]a = imeorrimerant ey Mensaz Neadlsmz  0r sehres o
W8 = interorfmanpant den Twasm wessm ws A o lades
[958 = | codoDemomdorbugngvaspial  2dap  Tueas  Wedalofzz  uos sherman o sheman
W8 = suidngWrn specion oy Teanm sz s joeonment o
TG = it Hargeshoke Sdng 2 Tews: wedalsizz 606 Sheman o
T8 S il e st Sowd ey Team Twapm W0 e o fo sekress
T8 = pomepaint sudng saerior ey mamm gm a0 sk o
W8 = b pantbulng xerr oy Mensiim Meaalim w2 sehres o
2 = i comtenon ey A Twapnz %07 AbentcGnie o
& = issmhie den s ez i Genex o
& = il stveamfoorTie 2 B2 M i Ceves o
& = Tmowdenl den s wessiva s o o
& = o den  heaw masm w0 sCvedenal o
& = Timowpmang 2 oW Wesasp2 WS Sveamine o
@] = | wmoson oy Teanem s e o
e e new sevie  Geor ey eanm Twena wu ore o
FE|8 = orTeSecia mUnit 20 s Mg ore o
[Fo]e = cleciclrnatinspection ey Tedsp estom wm one o
| = ARGl specion oy Wedsnon Wedapom w 3Chechanc o
W8 = Pambig il mpecion o Wedson Wesdmom i Swemine o
[w] = | wisne dy  wedspon wesapom wn aags o
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[ e = Prep floors for LVT 1day Thua/21/22 Thua/21/22 3427 Centex ox

e = nstll Rubber Base & Daor Stops Taw  Monds Mondzsiz M0 Cemexsekes o

[302] = Install Appliances. 1day Mon4/25/22 Mon4/25/22 3430 AZGS ox

] = Install Exterior Door Hardware 1day Mon4/25/22 Mon4/25/22 3430  Rich Crat Doors. ox|

] Construction Clean Unit 1day Tue4/2622 Tued/26/22 3431 Sekresa 0%

[3o5]8 = 4 Punch Walk 1day Tue4/2622 Tued/26/22 3432 4 Development ox

[ a = ‘Bullding City Final Inspection 1day Tue 4/26/22. 4/26/22 3432 J4 Development. 0%

| - 14 Turn Over Building 135 0days Fi4/29722  Fi42922 3481 4 Development ox

[ s e

W e 2o

E e o py—

T 3 i g et o g

[l - Submit 10 day abatement notice 10days  Wed2/16/22 Tue3/1/22 3445 ARC ‘100%

Bl = | oo oo o o o iy

[l = HVAC Demo. 1day Mon2/21/22 Mon2/21/22 3446 3CMechanical 100% T 3C Mechanical

[y - Plumbing Demo. 1day Mon2/21/22 Mon2/21/22 3446 Streamiine ‘100% T Sireamiine

[ = Interior Soft Demo 2days. Mon2/21/22 Tue2/22/22 3486 ARC 0% T ARC

[w|a = Abatement 2days Tue3/8/22  Wed3//22  3M7FS ARC 0% ARC

[#a = ‘Remaining Demo Walls & Cellings 2days. Fi3/11/22 Mon3/14/22 3453 ARC 0% ARC

[l = Fasca Domo & nstal New tay  myum mdm WS Sewes o

[ ]8 = 1day Mon3/18/22 Mon3/14/22 3455 Texas Built Roofing 0% | Texas Built Roofing

[7]8 = 2days Tue3/1522 Wed3/16/22 3456 Alamo Masonry 0% ¥ Alamo Masonry.

1] 3days Tha3/17/22 Mon3/21/22 3457 Alamo Masonry 0% Alamo Masonry.

[ la = Install new front door with construction locks 1 day. Tue3/22/22 Tue3/22/22 3458  Rich Craft Doors. 0% Rich Craft Doors.

wpar I —

N o [ o -

P R e e o -

EI Install Ceiling Hat Channel 1day Tue3/1522 Tued/IS/22 3454 Sekresa 0% Sekresa

B Install Smoke Barrier 1day Tue3/1522 Tued/15/22 3454 Sekresa o%| T |sekresa

E ) InstallInterior Wall Framing 2daps Wed3/16/22 Thud/17/22 3464 Sekresa 0% Sekresa

s | ar oo T 7 o o .

8 | e e o o i

Ed \B/uuﬂmw[\ezlmn\x:mmlaenrvnM\ 1day Tue3/222 Tued2222  MTL OPE 0% DPE.

B New Electrical Service & Gear R/l Inspection 1 day. Wed3/23/22 Wed3/2322 MT2 OPE 0% oPE

EQ Install Data R/l 1day Fri3/1822  Fri3/18/22 3466 EntryTech. 0% i Entry Tech.

Borla = oo s e e e o L scu

e = et e e e -

ESI Insulate Walls 1day Fi3fsp2 R3Sz 79 Sekresa 0%

[ |8 = Insulation Inspection 1day Mon3/28/22 Mon3/28/22 3480 4 Development ox

[2]8 = Hang Drywall 2days Tue3/29/22 Wed3/30/22 3481 Sekresa 0%

e D e e o

Boa = wowarnoa e -

[ela = nstllCloset Sheling Tay  Tessm Tweasm s A o i |azas
e Install Cabinets. 1day Tued/s22 Tued/522 3483 AZGS ox Tl
E1 N Field measure & cut Countertops. 1day Wed4/6/22  Wed4/6/22 3487 Authentic Granite. 0% T Authentic Granite
[ = Interior Prime Paint. 1day Weda/6/22  Weda/6/22 3487 Sekresa 0% Sk
[la = Interlor Finish Paint 2days. Thua/zf2z i ajei22 3189 Sehresa 0%

e e el e -

[|a = Install Hardie Soffit Board & Rear Siding. 1day Thua/7f22  Thua/7j22 3491 Sekresa ox

S Prime Paint Building Exterior 1day Fi42  Fi4/s 1% Sekresa 0%

[ e - Finish Paint Bullding Exterior 2days. Mon4/11/22 Tued/12/22 3493 Sekresa 0%

Bols = et e e o

[ ]8 = Install Backsplash Tile. 2days Tue4/12/22 Weda/13/22 3495 Cen ox

Ws = tumostemes s e e e = -

E “Trim out HVAC. 1day Tue4/1922 Tuea/19/22 3438 3CMechanical ox

[se|a = Mot test Electricalin Unit 2days Tue4/1922 Wedaj20/22 4% DPE ox

N HVAC Final Inspection 1day Fi42222  Fi422/22 3503 3CMechanical ox

e Plumbing final Inspection 1day 4222 Fia/22/22 3503 Streamiine 0%

[507 |8 = Install Interior Door Hardware. 1day 42222 Fi4/22/22 3503 Rich Craft Doors. ox

[Fela = ‘Blow Insulation In Attic 1day 42222 Fla22/22 3503 Think Home 0%

[Fala = Frep floors for VT Taw  Monafasizn Mondzsiz 307 Cenex o

e e el il -

T e e e o

[m2] = Install Appliances. 1day Fi49p2  Fissm 31 o%|

[F5]|a = ‘Buikding City Final Inspection 1day MonS/2/22 MonS/2/22 3514 j4 Development 0% Yo j4 Pevelopment
[#9a = Final Clean Unit 1day WedS/aj22  WedS/af22 3517 Sekresa 0% Sekresa
I Avchitect/Owner Walk 1day Thus/5/22  ThuS/s/22 3519 RBDR/Allied Orian 0% RBDR/Allizd Orian
) 'HOS Inspection Turn Over Building 196 1day iS22 Fs/ez2 3520 Brinshore 0% Brinshcre
Bl 2 oo e o N
o] — — P e — p— e T s — E— e
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