ID

Description

Mobilization

10
15

Notice to Proceed

Submit 10-day abatement notification

Trade Buyout

20

Buyout all trades

Submittals

30

All submittals

Review Submittals

40

Abatement

Construction

50

Mobilization

Group 1

60
70
80
90

Abatement

Demolition

Tearoff and reroof

Masonry

Rough Carpentry

Plumbing

Plumbing Suspension Period for Storm
Additional Pluming Repairs due to Storm
Mechanical

Mechanical Suspension Period for Storm
Electrical

Electrical Suspension Period for Storm
Drywall

Drywall Suspension Period for Storm
Additional Drywall Patching due to Storm
Additional Ceiling Repairs due to Storm
Additional Masonry Repairs due to Storm
PCO 57 Skim Coat Existing Walls

Skim Coat Walls

Painting

Painting Suspension Period for Storm
Cabinets and tops

Cabinets & Tops Suspension Period for Storn

Original
Duration

1
10

20

20

20

Early Start

04/11/22
04/11/22

04/11/22

04/11/22

04/11/22

04/11/22

04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22

Late Start

04/11/22
04/11/22

04/11/22

04/11/22

04/11/22

04/11/22

04/11/22
04/11/22
11/04/22
11/04/22
04/11/22
04/11/22
04/11/22
11/04/22
11/04/22
11/04/22
11/04/22
11/04/22
11/04/22
11/04/22
11/04/22
11/04/22
11/04/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22
04/11/22

Early Finish

04/10/22
04/10/22

04/10/22

04/10/22

04/10/22

04/10/22

04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22

Late Finish

04/10/22
04/10/22

04/10/22

04/10/22

04/10/22

04/10/22

04/10/22
04/10/22
11/03/22
11/03/22
04/10/22
04/10/22
04/10/22
11/03/22
11/03/22
11/03/22
11/03/22
11/03/22
11/03/22
11/03/22
11/03/22
11/03/22
11/03/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22
04/10/22

Actual Start

11/11/20
11/12/20

11/12/20

10/30/20

12/04/20

11/16/20

12/04/20
12/02/20
01/07/21
12/28/20
12/14/20
01/04/21
02/11/21
02/22/21
12/14/20
02/11/21
12/02/20
02/11/21
01/18/21
02/11/21
03/08/21
03/22/21
04/07/21
06/16/21
06/21/21
01/18/21
02/11/21
03/15/21
02/11/21

Actual Finish At Completion Percent Complete Remaining Dura

11/11/20
11/25/20

03/03/21

03/03/21

03/05/21

11/24/20

12/16/20
01/15/21
03/12/21
04/06/21
03/05/21
07/19/21
02/22/21
03/08/21
07/19/21
02/22/21
07/19/21
02/22/21
07/01/21
02/22/21
04/05/21
06/01/21
04/13/21
08/18/21
08/18/21
06/07/21
02/22/21
06/03/21
02/22/21

Start Date:
Finish Date:
Data Date:
Run Date:
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Original

Description Duration

Early Start Late Start Early Finish Late Finish | Actual Start = Actual Finish At Completion Percent Complete Remaining Dura

N
o

04/11/22 04/11/22 04/10/22 04/10/22 03/19/21 06/03/21 100%
04/11/22 04/11/22 04/10/22 04/10/22 02/11/21 02/22/21 100%
04/11/22 04/11/22 04/10/22 04/10/22 04/19/21 07/19/21 100%
04/11/22 11/04/22 04/10/22 11/03/22 02/11/21 02/22/21 100%
04/11/22 04/11/22 04/10/22 04/10/22 04/21/21 07/19/21 100%
04/11/22 04/11/22 04/10/22 04/10/22 02/11/21 02/22/21 100%
04/11/22 04/11/22 04/10/22 04/10/22 02/11/21 02/22/21 100%
04/11/22 04/11/22 04/10/22 04/10/22 04/21/21 07/19/21 100%
04/11/22 04/11/22 04/10/22 04/10/22 02/11/21 02/22/21 100%
360 | Texas Storm Damage Delay 04/11/22 04/11/22 04/10/22 04/10/22 02/11/21 02/26/21 100%
370 | Contractor Punchlist 04/11/22 04/11/22 04/10/22 04/10/22 05/06/21 07/20/21 100%
380 | Owner punchlist 04/11/22 04/11/22 04/10/22 04/10/22 05/20/21 07/19/21 100%
390  Substantial Completion 04/11/22 04/11/22 04/10/22 04/10/22 05/28/21 07/20/21 100%
400 Final punchlist 04/11/22 04/11/22 04/10/22 04/10/22 05/27/21 07/21/21 100%
410 Occupancy and turnover of group 04/11/22 04/11/22 04/10/22 04/10/22 05/28/21 07/21/21 100%
Group 2
2000 | Abatement 04/11/22 04/11/22 04/10/22 04/10/22 03/08/21 09/28/21 100%
2005 | Tearoff and reroof 04/11/22 04/11/22 04/10/22 04/10/22 03/22/21 09/30/21 100%
2010 | Demolition 04/11/22 04/11/22 04/10/22 04/10/22 03/15/21 09/28/21 100%
2012 | RFI 68 Response Spray Applied Vapor Barrie 04/11/22 04/11/22 04/10/22 04/10/22 04/22/21 06/04/21 100%
2013 | Procurement of VVapor Barrier Materials 04/11/22 04/11/22 04/10/22 04/10/22 06/14/21 07/19/21 100%
2015 | Masonry 04/11/22 04/11/22 04/10/22 04/10/22 05/10/21 09/30/21 100%
2017 | Additional Masonry Repairs due to Storm 04/11/22 04/11/22 04/10/22 04/10/22 05/17/21 06/28/21 100%
2020 | Rough Carpentry 04/11/22 04/11/22 04/10/22 04/10/22 04/26/21 09/30/21 100%
2030 | Plumbing 04/11/22 04/11/22 04/10/22 04/10/22 03/15/21 01/27/22 100%
2035 | Additional Plumbing Repairs due to Storm 04/11/22 04/11/22 04/10/22 04/10/22 03/15/21 06/02/21 100%
2036 | Spray Apply Vapor Barrier 04/11/22 04/11/22 04/10/22 04/10/22 07/12/21 10/05/21 100%
2037 | Additional Ceiling Repairs due to Storm 04/11/22 04/11/22 04/10/22 04/10/22 05/17/21 07/02/21 100%
2040 | Mechanical 04/11/22 04/11/22 04/10/22 04/10/22 03/22/21 01/31/22 100%
2050 | Electrical 04/11/22 04/11/22 04/10/22 04/10/22 04/26/21 02/02/22 100%
2060 | Drywall 04/11/22 04/11/22 04/10/22 04/10/22 09/15/21 01/28/22 100%
2070 | Painting 04/11/22 04/11/22 04/10/22 04/10/22 10/11/21 02/07/22 100%
2080 | Cabinets and tops 04/11/22 04/11/22 04/10/22 04/10/22 10/14/21 02/16/22 100%
2090 | Finish carpentry 04/11/22 04/11/22 04/10/22 04/10/22 10/14/21 02/16/22 100%
2100 | Flooring 04/11/22 04/11/22 04/10/22 04/10/22 10/21/21 02/16/22 100%
2110 | Appliances 04/11/22 04/11/22 04/10/22 04/10/22 10/25/21 02/15/22 100%

Finish carpentry
280 Finish Carpentry Suspension Period for Storrr
290 Flooring
300 Masonry Suspension Period for Storm
310 |Appliances
320 | Appliances Suspension Period for Storm
330 | Flooring Suspension for Storm
340 Specialties
350 Specialties Suspension Period for Storm

A Ol Al a2 o o~

N
N
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Early Start Late Start Early Finish Late Finish | Actual Start = Actual Finish At Completion Percent Complete Remaining Dura

2120 | Specialties 10 04/11/22 04/11/22 04/10/22 04/10/22 10/25/21 02/15/22 100%
2130 | Contractor Punchlist 10 04/11/22 04/11/22 04/10/22 04/10/22 10/28/21 02/21/22 100%
2140  Owner punchlist 10 04/11/22 04/11/22 04/10/22 04/10/22 11/04/21 02/25/22 100%
2150 | Sustantial completion 1 04/11/22 04/11/22 04/10/22 04/10/22 11/11/21 02/28/22 100%
2160 | Final punchlist 10 04/11/22 04/11/22 04/10/22 04/10/22 11/16/21 03/04/22 100%
2165 | Additional Drywall Framing due to Storm 10 04/11/22 04/11/22 04/10/22 04/10/22 05/24/21 10/13/21 100%
2170  Occupancy and turnover of group 10 04/11/22 04/11/22 04/10/22 04/10/22 11/23/21 03/04/22 100%
Group 3

Abatement 04/11/22 04/11/22 04/10/22 04/10/22 10/11/21 01/27/22

Tearoff and reroof 04/11/22 04/22/22 04/10/22 04/21/22 01/17/22 01/28/22

Demolition 04/11/22 04/11/22 04/10/22 04/10/22 10/11/21 02/02/22

Masonry 04/11/22 04/22/22 04/10/22 04/21/22 10/18/21 02/04/22

Additional Masonry Repairs due to Storm 04/11/22 11/04/22 04/10/22 11/03/22 10/18/21 10/27/21

Rough Carpentry 04/11/22 04/11/22 04/10/22 04/10/22 10/18/21 03/01/22

Plumbing 04/11/22 04/11/22 04/14/22 04/14/22 10/21/21

Addtional Plumbing Repairs due to Storm 04/11/22 11/04/22 04/10/22 11/03/22 10/18/21 03/04/22

Additional Ceiling Repairs due to Storm 04/11/22 11/04/22 04/10/22 11/03/22 01/10/22 03/14/22

Mechanical 04/11/22 04/11/22 04/14/22 04/14/22 10/26/20

Electrical 04/11/22 04/11/22 04/14/22 04/14/22 10/20/21

Additional Drywall Repairs due to Storm 04/11/22 11/04/22 04/10/22 11/03/22 01/10/22 03/14/22

Flooring 04/11/22 04/15/22 04/18/22 04/22/22 03/07/22

Cabinets and tops 04/13/22 04/19/22 04/20/22 04/26/22 02/28/22

Finish carpentry 04/13/22 04/19/22 04/18/22 04/22/22 03/28/22

Appliances 04/13/22 04/19/22 04/18/22 04/22/22 03/10/22

Contractor Punchlist 04/13/22 04/13/22 04/20/22 04/20/22 03/17/22

Drywall 04/15/22 04/15/22 04/14/22 04/14/22 01/10/22 03/18/22

Painting 04/15/22 04/15/22 04/22/22 04/22/22 02/24/22

Owner punchlist 04/15/22 04/15/22 04/21/22 04/21/22

Specialties 04/19/22 04/19/22 04/22/22 04/22/22 03/15/22

Sustantial completion 04/22/22 04/22/22 04/22/22 04/22/22

Final punchlist 04/25/22 04/25/22 04/29/22 04/29/22

Occupancy and turnover of group 05/02/22 05/02/22 05/06/22 05/06/22

Group 4

4000 | Abatement 05/02/22 05/02/22 05/09/22 05/09/22 02/07/22
4005 | Tearoff and reroof 05/03/22 06/15/22 05/16/22 06/28/22 02/15/22
4010 |Demolition 05/03/22 05/03/22 05/10/22 05/10/22 02/07/22
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Early Start Late Start Early Finish Late Finish | Actual Start = Actual Finish At Completion Percent Complete Remaining Dura

4015  Masonry 12 05/03/22 06/17/22 05/12/22 06/28/22 03/28/22 76%
4020  Rough Carpentry 15 05/03/22 05/03/22 05/16/22 05/16/22 04/11/22 62%
4030 | Plumbing 15 05/05/22 05/05/22 05/25/22 05/25/22 0%
4040  Mechanical 15 05/05/22 05/05/22 05/25/22 05/25/22 0%
4050 | Electrical 15 05/05/22 05/05/22 05/25/22 05/25/22 0%
4060  Drywall 15 05/16/22 05/16/22 06/03/22 06/03/22 0%
4070  Painting 15 05/25/22 05/25/22 06/14/22 06/14/22 0%
4080 | Cabinets and tops 10 06/03/22 06/03/22 06/16/22 06/16/22 0%
4090  Finish carpentry 10 06/03/22 06/10/22 06/16/22 06/23/22 0%
4100  Flooring 10 06/09/22 06/09/22 06/22/22 06/22/22 0%
4120  Specialties 5 06/09/22 06/15/22 06/15/22 06/21/22 0%
4110 | Appliances 5 06/15/22 06/15/22 06/21/22 06/21/22 0%
4130  Contractor Punchlist 10 06/16/22 06/16/22 06/29/22 06/29/22 0%
4140 | Owner punchlist 06/22/22 06/22/22 06/28/22 06/28/22 0%
4160  Final punchlist 06/24/22 06/24/22 06/30/22 06/30/22 0%
4170 | Occupancy and turnover of group 06/27/22 06/27/22 07/01/22 07/01/22 0%
4150 | Sustantial completion 06/29/22 06/29/22 06/29/22 06/29/22 0%
Group 5
5000 |Abatement 07/04/22 07/04/22 07/22/22 07/22/22 0%
5010 | Demolition 07/07/22 07/07/22 07/27/22 07/27/22 0%
5020 | Rough Carpentry 07/11/22 07/11/22 07/29/22 07/29/22 0%
5030 | Plumbing 07/11/22 07/11/22 07/29/22 07/29/22 0%
5040 | Mechanical 07/11/22 07/11/22 07/29/22 07/29/22 0%
5050 | Electrical 07/12/22 07/13/22 08/01/22 08/02/22 0%
5060 | Drywall 07/13/22 07/13/22 08/02/22 08/02/22 0%
5070 | Painting 07/15/22 07/15/22 08/04/22 08/04/22 0%
5080 | Cabinets and tops 07/19/22 07/19/22 08/01/22 08/01/22 0%
5090 | Finish carpentry 07/19/22 07/19/22 08/01/22 08/01/22 0%
5100 |Flooring 07/21/22 07/21/22 08/03/22 08/03/22 0%
5005 | Tearoff and reroof 07/25/22 08/09/22 08/09/22 08/24/22 0%
5015 | Masonry 07/25/22 08/09/22 08/09/22 08/24/22 0%
5110 | Appliances 5 07/25/22 07/28/22 07/29/22 08/03/22 0%
5120 | Specialties 5 07/25/22 07/28/22 07/29/22 08/03/22 0%
5130 | Contractor Punchlist 08/04/22 08/04/22 08/17/22 08/17/22 0%
5140 | Owner punchlist 08/18/22 08/18/22 08/24/22 08/24/22 0%
5150 | Sustantial completion 08/25/22 08/25/22 08/25/22 08/25/22 0%
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5160 | Final punchlist 08/26/22 08/26/22 09/01/22 09/01/22 0%
5170 | Occupancy and turnover of group 5 08/26/22 08/26/22 09/01/22 09/01/22 0%
Group 6

Abatement 09/02/22 09/02/22 09/22/22 09/22/22
Demolition 09/07/22 09/20/22 09/27/22 10/10/22
Rough Carpentry 09/09/22 09/22/22 09/29/22 10/12/22
Plumbing 09/09/22 09/22/22 09/29/22 10/12/22
Mechanical 09/09/22 09/22/22 09/29/22 10/12/22
Electrical 09/12/22 09/26/22 09/30/22 10/14/22
Drywall 09/13/22 09/26/22 10/03/22 10/14/22
Painting 09/15/22 09/28/22 10/05/22 10/18/22
Cabinets and tops 09/19/22 09/30/22 09/30/22 10/13/22
Finish carpentry 09/19/22 09/30/22 09/30/22 10/13/22
Flooring 09/21/22 10/04/22 10/04/22 10/17/22
Tearoff and reroof 09/23/22 09/23/22 10/10/22 10/10/22
Masonry 09/23/22 09/23/22 10/10/22 10/10/22
Appliances 5 09/28/22 10/11/22 10/04/22 10/17/22
Specialties 5 09/28/22 10/11/22 10/04/22 10/17/22
Owner Punchlist 10/05/22 10/18/22 10/11/22 10/24/22
Contractor Punchlist 10/11/22 10/11/22 10/24/22 10/24/22
Final punchlist 10/25/22 10/25/22 10/31/22 10/31/22
Occupancy and turnover of group 5 10/25/22 10/25/22 10/31/22 10/31/22

Closeout

11000 | Submit final closeout documents 11/01/22 11/01/22 11/01/22 11/01/22

11010  Demobilize 11/02/22 11/02/22 11/02/22 11/02/22

11020 | Final Completion 11/03/22 11/03/22 11/03/22 11/03/22
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